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Bavorly Papal,
llbrary diroctor

Libraries are powered by people

BY JULIE BROWN
STAFF WRITTR
Jbrown@oe.homecommunet

Public libraries spend the biggeat chunk
of their budgets on staff — people helping
people.

“The materials would not be well-used
if thoy sat here,” said Jean Tabor, director
of the Canton Public Library.

“Without truined people, you can’t runa
decent library,” said Fred Paffhausen,
director of the Radford District Library.
Ho budgeta 60 percent for aalaries and
:!cnefu 28 percent for books and materi-

Libraries compete with industry for
good staff. And the tight job market pre-
sents chnllenges, Especially when it
comes to finding children’s librarians,

“They're 8o difficult to replace,” anid
Beverly Papai, dircctor of the Farmington
Community Library. Thot work
takes o special person, a different
uppmnch including educational

LIBRARY HISTORY

'Tdkor's note: £0cN of NG i:braris in the
QDserver coverngo ca has its own
_uniqua beginaings, shich have in nne way
Or anottior detarminod what they aro
today. Hero's 8 ghmpse of the Farmington
Conmunity Lty s history:

B in 1o Famungton a70as easly history,

“85hao kbraries sorveg residents with
teachers tund deliverlrg bocks 1o peopto
i wanted thom,

0 1903, 3 8o (ow was passed that
Qitowed Dt Jenst une ibrary to bo estad-
Jlzhied In each 1ownship and city.

@ Tho Farmlagton Towriship Aoard of
Trustecs uuthorized $2.11 fo¢ lidrary see-
vices in 1013,

® Tho matter of o {d:ary was tumsd over

. to tnactier Matha Sctuoedst ard ifie
‘tadiea Litetary Ciub. A total of $600 was
(18v00 for BOUN e Sommatary BNt a ibtaey.
The women oiganized the.Ledies Libezry
Astociotion. Tho frst ibrary wo in tho
Sunday Schol 1oom at tha Bassist church

“on Fumingion and Shiowasseo.

8 Growing paing began imott tminectoto-
¢ and b uddition 16 the town ol was
Comploted In 1919. A Kbrary Loand with
Wwow representatives (rom the city oad
110 toweship wos organized,

Hin 19503, oroa reaidants, one a nephow
of the first memners of the Ladles Ubrary
Cius, cied teaving maney for 1o buitding
of 3 library,

W I 1955, the chy councir and tha towr-
hip board established tho first diatrizt:
tibeery In Farmiagton In accordanco with

_the stats Legisiatura’s Act. fio. 1304 that

“allowcd two o more municipatities Lo
opetate afibrary Joinlty and 12 szt up @
district Finary.

& The Farmington District Udrary wia
geaicated Morch 2, 1959 In the old Post
Otfice on Formington Rued,

B As corly 03 1960, ConE orn wad
cxpeested far ot least ane branch hixnry
10 gatve ths pasthern township. A 24miil
Incriaze was requested and defeated Iy
Apnl, 1952, But it passed in July,

B A quaties of i InGreases weto pio-
fosed ond gefrated In the 18602, Dut by
1967, funding waa In place to buiid o
Jibeary on 12 Mike. But it took until san-
uary, 3970 lowling Fnanciat suthacks
- betare b d 0 was mads (v go chead
with the new hor
I june, 1972, 1hs Hills Yixary 33 deck
isuted 26d offered 33.000'squate foel.
@In June, 1973, & sito wos chosen ta
build 8 new downtown kbenry 53 1ho extkt-
Ing sito wo3 bug£oning ot 1he teams,
30n Ove, 7, 1975, Ine Farmingion
tranch was dedicnt=d.

B Qov Papai. tho current library difector,
was gromoled from ossistant alrecte 1o
director In July 1935, She reptoced dice-
tor Gorulon Lewls.

& Tho 19505 sod 16503 saw Incroased
wsa of ath libearles arid Sropatal put to
Veters Lo xpand of oullc new, Proposats
were canzlstently dafeated unthh August,
1004, when yotere approved an 0xpanlon
of tho Hills branch and Improveniema at
the downtown Farminglon brsnch,

There’s no contest between libraries, business

ghe added,

When she needs one, Papai ndvertisea
in local newspapers, the newsletter of the
public library cdoperative (The Library
Network), and the library schools at
‘Wayne State University and the Universi-
ty of Michigan,

*“We have a little over 100 peoplo on the
payroll between the two branches,” said
Papai, who oversces branches in Farm-
ington and Farmington Hills, Her lnoup
has 14 full-timo librarians, including
Papai, four part-time librarians and 10
substitutes.

Support staff i 13 full-timers, 22

Support stafl qualifications vary, All
adults are high achool grads and a fow
have master’s degrees. The job warket is
tight now, with more women working out-
side tho home.

“A lot of the women want to go back to
work full time,” Thomas said. Thut's also
true for volunteer recruiting.

Support staff in Plymouth numbers 11-
12 FTEs {full-time equivalents).

Librarian jobs now require a moster's
degree in hbrnry science, and some have
done additi di work.

peoplo who aro just looking to make a con-
tribution to the communuy Many nre
retirees, younger people,

The Canton Public Library hana 22
librarians, with 14 part time. “We're pret-
ty lucky,” Tabor said, “We have a lot of
people who want to work here.”

Canton’s library has 49 full- and part-
time support staffers, somo with high
school diplomas, sume with additionnl
educntion, “For the most part, wo do pret-
ty well. We don't have’a lot of turnover,”
r 8aid.

Their salaries have started to

Sho attributed this to n good

improve, Thomas finda. %”m’:’ workplacn with accommodating
Her profession was dominat- | /ol schedules and camaraderie.

od by women for a long time, %S0 - Tho Willinm P. Faust Public
but as socioty becomes more €0 part time * Library of Westland has a
information-oriented anlaries i Farmington director; four classified as
improve. A trade publication systam: . Librarian II.(librarian supervi-
listed $30,000 as starting 27 tull time sors who are full time); two as
salary for librarian with 73 part \Ime Librarian I who are full time;

a master's and no expe- | @ garden City: two part-time Librarign I; four
rionce. Two full tima library associates in children's;

“It’s Jow for s mns- | “14puttime | two full-time and nino part.

tor’s degreo, there's no doubt | miveals
it'a low,” Tabor said, “They're eysten:
better, but thoy re nut what
they should be.

Pago is nn entry position,
pays $6 an hour in Farmington.
“We likely will bo increasing
that,” Payai said.

Her library now sees health-
ier, moro activo seniors, some

52 full tima* . *

3 Piymouth:
24.S full Yimo® -

time library assistants; 20 part-
timo pages; and five other full-
til;wm in assistant or clerical
rolc:

“Hiring o skilled and qunh-
fied staff ia & req

cnvironment and, most importantly,
recognition. that they are providing-a
valuable service to the library and their
community,”

Jonn Efmouchi, director, Garden City
Public Library, is ono of two full-timers,
The other, an assistant, has a teaching
degree. The library has two part-time
librarians and two reference aides, both
with teaching dogrees. Staff totals 13;
incleding aupport.

“Competition to get part-time peuple
can ba kind of tough,” Elmouchi said. X

A. Michao! Deller, city librarian, Livo.
nin, oversces Livenia Civie Center
Library, plus branches of sundburg.
Nnblu and Vest Pocket in the senior cen-

Thc syatem has 22 full-time llbrunum.
jncluding Deller, and one 20-hour librari-
an. Support staff, whase dutiea m:ludd

ls out and in,
sbout 30 full-time equivalents,

“Wo have voluntoers who ore very
jmportnnt to ua in our Veat Pocket
library,” Deller said. “Without them, it
wouldn't exist.”

Those volunteers shelvo books, check
them in and out and serve as a PR link.
“'l'heu- role is important,” Deller said.

include that

providing excellent norvu:o.
said Sandra Wilson, Westland
director. “We have been fortu-
nate thh the staff we hn\o

work with library on projects, including
Western Wayne County Genealogical
ls:zcluty, Livonia Heart Fund and two

luba,
Paffhausen snid the Redford hbrnry has

of whom work as pages, which We
used to be a student job, ability and a user- fnendly nth- five full-time librarians, including him-
Volunteers aro becoming an tude.” self, and four part-time aides, ane with a
part of the staffing equation. Westland volunteera come primarily master’s in library acience; others are

part-timers and 33 poges, who sholve
books, The library has 41 part-timo volun-
teers.

The Plymouth District Library has
eight full-time librarians including her-
uelf, said Director Pat Thomas,

It's much more useful to have general-
iats, staff with varied undergraduate back-
grounds, os librarians, Thomas said, Spe-
cialties include journalism and gencalogy.

Plymouth gets many couples a8 volun-
teers, including some who took carly
retirements. “We're able to get people. We
have to bo moro creative,” Thomas said.
There are about 30 regular volunteers
who come in at least once o week.

Canton has a paid vel coordina-

from high schoals and seniors and others
from the community. Community servico
waorkets from local district courts and oth-
crs help out,

*It's always a challenge to recnm. and
mtmn good vol unteem. amd Joe Burehill,

tor, Marcia Barker.
“We have excellent volunteers,” Tabor
paid, “We do use volunteers extenaively ...

wo com-
pete with other organizations for volun-
tecr time; we atrive to provide our volun-
teers with challenging tosks, a pleasant

‘are needed,”

teachers (two) and an author,

ere are two clerk-typists, two circu-
lation supervisors and five pages for pro~
cessing and shelving.

Volunteers includo a couple of Mormons
on mission work a couple days a week.
Redford also gots district court assign-
ments. “They bring skills that sometimes
said Paffhausen, adding that
he learncd Lotus 123 that way.

Don’t look for latte at the library

Irogors@oc.homecomm.not

‘The big bookstores where patrona can
browse while sipping latte and munching
a biscotti are the current rage - just stop
by your local Borders or Barnes & Noble
for a firsthand look,

The popularity of the big chain book-
stores doesn’t necessarily menn competi-
tion for the public librarics.

“Myszelf, I don'’t feel there is any compe-
tition. There ia o niche for both," said
Fred Pafthousen, Redford District Library
director. *It's up to us to try and work
smarter and better.”

As Paffhouscen noted, libraries aren't
necessarily in the business of providing
copies of best sellers.

“You might have to wait six wecks for a
best seller. We provide secess to bodiea of
work,” Paffhausen said. “We cach have
our place in the grand scheme of literacy.”

Librarics provide a difforent service
than retail booksellers, ngreed Sandra
Wilson, Westland library director.

“I don't fecl we're compoting with
Barnes & Noble, We help with service.
We're more into information,” Wilson
said.

Even if similar collections wero offered
at retail stores and libraries, Wilson noted
the stores don't have trnincd librariana to
provide in 1
tion.

Another obvious factor working in the
library'a favor is the cost - books are
checked out at no charge.

“Now booka are $24-30 for fiction, Peo-
ple can't afford to buy five or six new
books a yeur,” 8aid Wilson. “Our library is
really 56 libraries (belonging to The
Library Network) and other librarics
through interlibrary loans.”

Livenia City Librarian A. Michael
Doller agreed that librarios can offor
materiala that can’t be obtained in book
stores that need quick merchandise
turnover.,

“We look to other libraries for materials
we dxdn'e buy or that have been dam.
aged,” Deller said, “We get 500 intorli-
brary loana each month in here and 500-
900 gu wut. We keep the delivery trucks
moving.”

Interlibrary loans, which take place
across the country, allow patrans to get
apecialized books that their local library
can't justify buying,

*“We have people in the community who
are highly trained in their ficlds,” said

Deller. "Wc hnd someone who needed
music,
Another got mumnu]s on yachts that are
sailed in races.”

Redford’s library building was con-
structed in 1960 with an addition built in
1962, Over tha Jast five and a half years,
$800,000 has been invested in new carpot-
ing, air conditioning, computers and other

The libraries dun't sco an lmpnct from
retail in thei fig-
ureas ~ although that number docsn t

The libraries aren’t adverse to locking )
at

reflect people who use

to entice patrons. The Weat-

or other itemn that aren’t checked out.

Before the Civic Center branch opened
in 1988, the Livunia library circu- g
Inted 300,000-400,000 items annu-
ally. Now, that figure is over
700,000,

“That's a major difference in the
amount of usc. People find the library
ensy to get to,” Deller said. “It’s bigger.
They can use the gift shop and other
things that weren't in place 10 years ago.”

During his seven years heading Rcd-
ford’s library, Paffhausen reports & simi-
lar i The annual more

than doubled to more than 260,000 items -

and the number of library cards insued
went from 10,000 to more than 22,000,
“Usnge.is up dramatically. Qur geal
plan was to make the library more user-
friendly ond introduce automation,” said
Pafthausen. “Then there was a district

‘library millage campaign and the millage

was passed. It tripled our book budget.”

land library had considered adding a cof-
fee bar, but Wilson said there was no suit-
able aren available in the building.

At the Westland library, the-
Friends of the Library run a used
bookatore which gets about 3,000
boaka danated monthly and raiscs $1,200
cach month,

Garden City Public Library Director
Joan Elmouchi knows that other librarics
- newer and larger than Garden Clty'a,
‘have amenities such as gift shops.

“If you have the mency and the space it
sounds nice, If you have staff limitations
and not a whole lot of flexibility, you're
happy to keep your head nbovo water
with traditional programs,” said
Elmouchi, one of two full-time hbrnry
staff members.

Elmouchi would like to start a book dis-
cussion group, Espccxully if 1 could find
volunteer to run it. It's a whale lot of
work.”

’ _YAXES, FEES, FINES AND FRIENDS.

FUND LIBRARY

BY DOUG FUNKE
STAFP WRITER
dfunke@oe. homecomm.net

- If everyone ngrees that it must be
50, then it must be so,

Public librarics don't compete with
vookstores,

And as librories have cxpanded )

their services to include videos, com-
pact disks/tapes and computer
nccess, they don't directly compete
with stores that sell or lease those
items, cither.

.+ That's what people sny.

. Why is this an issue? Because

‘husinessos pay municipal property
- taxes, a portion of which could be

! used to fund library operations and
. campetition against themaelves,

/

{
/

/

. Libraries loan out books and mag-
nnncs free, tapes and music at no
charge or a very low fee, usually $1.

,“At first there was a lot of com-

plninu from (video) merchants,” said
Fred Pafthausen, Redford District
Library director.
L“Whaot they found out wns
librarics concentrated on things thoy
didn't have: how-to tapes, non-fic-
1i6n atufl, Civil War series, history,
Things you won't find in video
stores.

. *A lot of things we concentrate on
is clnssica. We don't buy new releas-
ca; I don't think we compete at all,”
Paffhausen said,
+-, A, Michnel DLller, city librarion in
Livoma. picked up on the theme.,

. “When vidco tapes were new and
\ury cxpensive, some stores were
very concerned. They hnvo devel-
oped a strength we can 't afford ~
multiple copies of popular things.
Wo're not there for instant gratifica-
tion of need.”*

Edwin Dabish, owner/ of

/ 3

Two misslons: Kay Marshall,
who shops for music at Harmo-
ny House, intends to um:t a
library to research music and
videos for her wedding.

Video Premier in Redford, has been
around for yeara and doesn't consid-
er libraries to be o busineas threat.

"They cannot carry all the variety
we have here,” Dabish said, “Num-
ber two, the movies they have aren’t
going to be top quality. Libraries
ore good for decumentary, special-
education tapes. We have some. I
believe they have more.”

*Weo have moro sclection,” ndded

* Mike Mosier, assistant moannger at

Blockbuster Video in Canton,

Jomie Smith, regional manoager
for Harmony House, said hia compa-
ny looks at libraries as cultural com-
munity resources,

“People use librarics as an enter-
tainment/intellectual tool more so
than a shopping experience at Har-
mony House or one of our true com-
petitors,” Smith said. "Wo don't
actually consider libraries our com-
pcuhun. Some actually buy from

Deller said hbmries and music
atores ceacl

‘r

other, “Many people will use our
collection to see if thoy Jiko some-
thing, then go out and buy,” he said.
Even bookstores, apparently, have
gone way heyond competing with
libraries. Matt Brooks is a manager,
Jill Janavikns a sales clerk ot
Waldonbooks in Westland Center.
*“A library is mare refe than

professional.”

That's exactly what brought
Michael Game to Kinko's in Livonia
- gervice preparing resumes and
envelopes.

“It’s bettor quality work,” he said.

- “They re-did the whole thing. It's

kmd of an oyo-mu:hcr.
in other busi-

anything,” Brobks said, “Libraries
aro limited in quantity. Here, we
can have upwards of 60 copies. At
the library, you have to sign up on a
waiting list.”

“There's n big difference between
people who want to own books and
borrow,” Janavikas said. “I like to
read them over and over. You can
read at your awn pace {owning).”

“Most librarica aro coming in and
buying from us," Brooks said.

Even computer acecss, which
most libraries offer free. in
half-hour reserved blocks, isn’t
a threat to businesses like Kinko's
that charge to use computera,
library directora aay.

eir market is dllTaan. mostly
buainess types,” Paffhausen said.
“They have on-stafl people who can
help teach them, do full ssrvice
printing, maybe run lasor copiea.
They cculd care less about ua.”

Kids nre most likely to use library
computers for research, typing
school reports or playing games,
adults for research and typing
resumes or lettors.

'Complmnt.a wa'z 524 in the past
is copics <t 2 library areni rcnlly
good, clean copics for a resume,”
Doller said. “No, that'a what
Kinko's does, If what a person is
looking for is a cleay, sharp, clean
copy to impress someone, thoy’re not
going to copy here. Thoy willgotoa

ness also sounded the no-competi-
tion horn.

“They have a bigger selection
here,” said Barbara Thornton, a
Canton resident visiting Blockbuster
Video in that community. “The kids
want all the newer types. I find
library movies aren't clear. It looks
like they've been used a lot.”

Kay Marshall of Farmington Hills
spoke about going to the library to
research music and travel-
ogues for an upcoming wed-
ding and honeymoon while
B browsing nt the Farmington
Hnrmany House.

[ know they have specific sections
for that, more subject-based infor.
mation,” Marshall said. “When [ buy
something, usually I want it for a
long period of time, to listen to it
over and over again.”

But some people watching their
dollars or as a matter of convenience
know cxactly what to expect from
the library.

Pameta Hall of Wayne was send.
ing e-mail at the Canton L;brary
because she had phone

run it. S0 whete does the money como
The onswer (8: Fiom a lot of sources,

The mejority of inceme (s datlved from fbrary texes, Ilvulen .
have approved such taxes, That's the case in tho communitios

. You'ro IM dlrector of s public linrary :’f\mdyou noed money lu
?

“of Rlymouth, Canton, Redford and Livonla, whero votars have

. approyed separate librery millages. In Westland, where no say’

arate voter-opproved tax has been passed,
tha city councll exercised Its suthorlty to
mandato a 1.0 mili tax to support the
liteary. The communitias of
Farmington/Farmington Hills and Garden

Clty recolvo monay from the tocat government's genacal l\md

although in tho

hat moaay i3
rate of 0.8144 mills.

There aro othar sources of monay, All Michigen librarles
fecelve direct stata aid in the amount of 50centa per coplta

bassd oa tha population sérved by tho fibrary; If the library is &

member of an afficlal library consostium (The Library Network

_In this aren) it recoivos an additional 50 cents per cupﬂu In ro-
- calied “swing 8ld.”

Ubrarles also recelva monay from Jocal penal fine rmnuo-
and of Gourss from gverdue finos collected directly by the
1ibeary. Some federnl monay 1s aveitablo and most libraries
have *frionds® groups who condhxt fundyalsors for thelt own

. lioearlos,

Trylng to keep all this stralght gata pretty confusing. but e :

sttachad chort (based on 1997 figuras) glven soma balipark
comperisons for the (idrasios listed. In the case of Westland,
tha expentitures shown for 1907 lncluded money left over

from tha constiuction of that (lclllly.

home. She knew that l(mka (]
charges $12 per hour. *I like coming
to the library. It's free,” she said.
Joyce Tacng of Plymouth had a
couple of oldor videos in hand at the
check out stand.
freo horo. 1 come to the library more

,often than I go to the video store.”

L Y RE AND EXF
. FOR 1997 R

LOCAL  LBRARY  OMRAIAG  BOMCE oroarva |2

UBRANITY  TAKBATE BCOME  POBAATION  KXPEADTVASE 3

Canton 164 $2423793 57,040 $2362277 ||

Farmington 0.8144 2,962,108 BAJB4 2944235 ||

bl Oarden Oty  Nono 359,865 31,846 312,009 |,

'Y Livonts 08271 3,926,108 100850  3.777.848 I\

Phymouth 149 ms 1685158 33208 1,357.197 |

Redtord 10 1,233,935 54387 720864 |

Wertland 10 1530170 84724 322581 |,

"L can get them |} folceieiagm Uivay Smrmiol Rosent. 1598 ocnion "

: g




