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Festivaﬂ from pag; Al

board reviewed its purpase and mis-
sion, ¢fforts have been afoot to study
and prepare to create a nonprofit
group of community and busincss
representatives to coordinate and
aperate the mid-summer festival.

Creating an organization

During o recent meeting of a sub-
committee working on plans for a
new organization to run the festival,
ut least 30 groups were identified to
participate on o new board of direc-
tors. “We've got a wide range of
orgnnizations,” Flaherty said, such
an civic groups, schools, churches,
multicultural organizations and pri-
vate businesses, “It never hurts to
have too many.”

The plan is to have the chamber's
Inrger, festival task force sign off on
a propased new bonrd of directors
for the nanprofit group. The plan is
ads0 to hire a consuitant familiar
with community festivala to orga-
nize the new group sometime after
the first of the year.

“1 was officinlly dirccted to form
an ad hoc group of community orga-
nizations, [ personally solicited vir-
tually everyone of the groups (that
have participated in the past).”

Deciding to Jet the festiva) out of
the chamber's hands has not heen
an easy one, But chamber officialy
sy they believe it's the right direc-
tion fur the chamber and for the fes-
tival, which this past year drow
fewer visitors.

“We bad to ask if this meets our
overall misgion,” Flaherty said. “We
assessed this from the point of view
that this is n membership organiza-
tion — does it meet the needs of our

membership, We are a leading advo-
eate for business. While the festival
may be good for our downtown mer-
chants, is it good for oll of our mem-
bers?"

Voicing concerns

Farmington City Manager Frank
Lauboff, a subcommittee member, is
concerned sbout the festival's
future, its impact on Farmingion,
and haw the pracess is working, os
well ag who is leading it.

“I think there’s an nwful lot of dis-
cussion that needs to take place ~
I'm hesitant moving ns fast as the
chamber wents,” Lauhaft said. “The
process might take longer.”

Longtime festiva) guru Jody Soro-
nen, former chamber president and
now community affairs representa-
tive, hay long played u pivotal role
in the planning and actual opera-
tions of the festival. Clearly the onc
who hns the knowledge, Soroncn
has been asked to write a handbook

brings a lot to the table. But he
docen't have the history that other
people hnve,” said Farmington
Mayor Mary Bush, a task force
member. I think it’s not going to
happen as fast as he would like it to.
It's got to be done right. No.way do
we want this to have an affect on
the festival,”

Lauhoff docan't disagree. “This is
still a small town. Someone who
lends thia has to be someone the
public knows and trusts. That's an
issue.”

Bush is nlso concerned that the
current chamber board of directors
is full of new people, perhaps not
fully aware of the community’s his-
tory, the history of the festival, and
its role in the community. “The
board has no long-term i

at this 0 a losa.”

Added Flaherty: “Some years we
have ended up in the hole. This
year, no. We saw a bit of a nzt prof
it.”

The car raffle alone has made
some money for the chamber, “It
generated some revenue but did not
cover the costs of the festivals,”
Soronen said. *I think some people
were not overwhelmed with the idea
that it was n two-year lease, plus
some cash,” Soronen added.

Despite financial losses to the
chamber over the years, the cham-
ber board is committed to providing
seed money for the new festival

members anymore,” Bush added.

Pope said he doesn’t dispute that
someone else should lead the effort.
“Anyonc from the chamber is not
th i

of sorts detailing the festival opera-
tions ~ basicnlly how it's done.
Losing in any form that knowl-
edgre nod history couses some con-
cern. “A new committee is needed
with n broader base of people - not
the chamber chairman. It is self-
serving,” anid Farmington Council-
man William Hartsock, o festival
task force member. “Somebody other
than the chairman of the chamber
should be the focal point, Obviously
over the years the cffort in develop-
ing nnd supporting the festival foll
on Jody's shoulders. But we need n
full-time or part-time persoen — n
main person — to run this thing.”

7 ¢ person, It ulti

1 makes sensc for the person who
will run it in the long run to run it
in the transition process, The cham-
ber has the opportunity and the
obligation to get the ball rolling.”

Gcncrnting revenues

Idenlly, the festival can generate
revenues for the festival, as can a
car raffle started in the 1980s. But
chamber officials say the festival
has not been a money maker. The
payroll expense for the chamber's
work on the festival is about
$20,000 a year. “We believe it adds
up to one part-time person on an
annual basis,” Pape said. “We look

or ization. Contril would
likely be provided on a sliding scale
over five yeurs, beginning with per-
haps $20,000 the first and sccond
years, $15,000 the third, $10,000
the fourth and $5,000 the fifth, Pope
snid.

“The chamber would keep the car
raffle,” he said. “The chamber's posi-
tion is that all those organizations
that receive o financial benefit have
an obligation to support the festival.
The chamber is suggesting that
those organizations that have used
the chamber to raise money
(through the festival) must come to
the table.”
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Trot

Kids raise
money

People in spandex, dressed like turkeys, yun-
ning around Power Middle Schuol? What's that all -
about?.Well, it is a fund-raiser for tho Oakland -
County Food Bank, hosted and beld by some of |’
Power's scventh graders,

The nioncy will be used to buy food and meals
for those who truly need them; especially now
during the holidny senson.

The major activity held for the fund-raiser is
called the Turkey Trot. Anybody may join in on
this fun activity. This will be held on Friday, Nov.

TURKEY TROT

20, the last doy of the fund-raiser.

The Turkey Trot is a walk/run mile around
Power Middle School. Tenchers, studenta, and o,
stafl will be going and hope that othera will par- §:
ticipate, too. 1

At school, there will be lunch colicctions, This -
invalves some of the seventh graders walking |2
around ot lunch asking for donations of spare . {,
change from the kids and staff. .

Tie Day will also he held tedny. Children and
adults can rent ties from the,seventh-graders. -

_“Stcvc (Pope) certainly
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( Emwn your haliday
decor with a leslop’s

exclusive! Lningly crafted
from head 1o toc, this stately
Senta is & special edition
from the studio of Lynn
Hancy. The figure's head and
exurmities were modeled
aflce the astist's original clay
sculptures and caxt frum
wood resin, painted, and
antiqued by hand, Clothed in
a distinctive, handmade
custum, it baasts a natural
beand and wig, meticulously
wsen from mohair and
wool fibers
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for your “Songhirds of
Christmas™ Santa. Quantities
are limited!
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Sign up for AT&T Digital One Rate™ and you can get
new AT&T Personal Network at no extra charge -- a $9.95 monthly value.
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THINK AGAIN.

» One dedaated customer service number to call
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It"s all within your reach.

www.att.com/wireless/
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Your source for all ATAT sarvices.
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