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Garden City seeks partner for expansion

BY LEANNE ROGERS
BTAY? WRITER
lrogers@oehomocomm.net

Garden City Hospital is look-
ing for a partner to help expand’
and enhance its medienl pro-

grams and services,

NatCity Investments Inc, has
been retained by the hospital as
exclusive investment banker,

Its job will be to identify n
potential strategic partner with
an established brand name iden-
tity and market presence, access
to a large operations expertise
snd a significant amount of capi-
tal to implement “a muﬁuully

tu‘g demisa nre greatly exagger-

ated.

*“We had the (Garden City)
council over, and they had heard
rumors that we were closing.
That's absurd,” said Leoy. *We
lost $4,000 last year. We've
made money the lnst seven
yenrs”

The hospital listed revenues of
$112 million in 2000, down from
$115 million in 1999, Hoapital
expenses were at $112.3 million
in 2000, also down from $112.7
million the previous year.

The hospital's bottom line was
helped in12000 by $1.8 million

agreed upon i

by the sale of land,

1uds

ment end/or plan and
additional medical ptn}_nrnm
- ding to

tion released by the hospital,

*“This is a busy place, we're not
closing down. Surviving is not
the issue in the short term,” said
hospital president and CEO
Gary Ley. “It's being a better

| hospital. We've been talking

' sbout affiliation for three years,
It's tough to get capital for a
stand-nlone hospital,”

‘The hospital'a future has been
the subfect of many rumors in
recent years, ranging from merg-
er or purchase by another entity
to bankruptcy and closure,

Ley paraphrased Mark Twain
by saying rumors of the hospi-

the site of the long-
closed Ridgewood Hospital in
Ypsilanti.

Last June, 16 employces —
mainly management staff — were
laid off, and quite a few other
positions have been left unfilled,
according to Loy. Like other
health care providers, the hoapi-
tal is always hiring nurses and
has openinga to fill in other clini-
cal oreas, he said.

Garden City Hoapital also car-
ries $56 million in bad debt, Loy
said, inrgely due to insurance co-
pays that patients haven't paid
or disallowed charges. -

“What are you going to do?
Sue people (for co-pays)? The
other thing ia when people think
it

Wall of Fame

Harper Associntes was recent.
1y honored by having president
Ben Schwartz placed on the
Michigan State University of
Hospitality Business Alumni
Association’s Wall of Fame.

This award is given to gradu-
ates who have made professional
and educational contributions.

_ 8alesperson of the Year
Laureen Bowman of Farming-
ton received top sales honors at
the AIMS Multimedia anpual
sales dinner, held recently in

man was a young adult special-
ist at Farmi C i

MOVERS & SHAKERS

it's an emergency and come to
the emergency room, but their
insurance doesn’t agree,” said

Ley,

The hospital also has $1 mil-
lion in unpaid charges for chari-
ty care — treatment for people
without jobs or

We're not the only player in

same situation,”

said Plakas. “We can see the

merit in affiliations, combining

forces. Both sides would get a
measurs of benefit.”

Garden City Hospital's propos-

Hospital admissions in 2000
were at 11,500, a drop of 500
from the prior year. Ley said he
expects that number to rebound
in 2001,

“Thoss 500 admissions don't
look like a lot, but at an average
$5,000 each, it's $2.6 million,”
sai Y. .

Seven health care operations
have requested information
about joining forces with Garden
City Hospital, Ley said he
expects three or four have seri-
ous interest,

“We'd like to do something. I
feel we'd get more in a formal
relationship. Then it's a question
of which is the best model,” said
Ley. The timing must be right
for a relationship, he said; There
necds to be shared vision, simi-
1ar cultures and a solid business
plan.

Seeking a partner who can
add capital to the hospital is a
amart move, said State Rep. Jim
Plakas,
hoapital board member.

“It's good business practice.

ments, such as
hospital as an acute-care osteo-
pathic teaching hospital with
ongoing accreditation, maintain.
ing its own medical staff, avoid-
ing major changes in existing
management and staff to allow
for a smooth transition and the
hospital's local board ref

the authority to make appoint-
ments for chief medical officer
and other eliniecal leadershi

1 includes deteiled require-
taining the

‘Hospital sees opportunities to

expand services, programs

In looking for m partner, “a
strong partner that can lond
an established brand name
fdanti ket pres-

used to support osteopathic
medical education and/ or.
strategic health care program

and
ence,” Garden City Hospital
officials are pointing out that
there is a substantial oppor-
tunity to expand and enhance
services and programs in the
service area.

Licensed for 323 beds and
currently operating 270, the
hespital also has nine ambu-
latory and diagnostic sites,
home health care, durable
medical equlpm‘ent program

According to the requeat,
the hospital board “would be
open to considering a high
level of integration (sale of
assets, merger and/or part-

p) only in exchange for
& substantia! capital invest.
ment” to meet key objectives.

The investments could be
direct cash investment, lend-
ing of debt capacity or a foun-
dation that is funded, can be

positions,

Founded in 1943, the hospital
has been at its present site on
Inkster Road since 1980, The
hospital ia Garden City's lnargest
employer with 1,300 full. and
part-time workers.

*Maybe nothing will come out
of it, but I'm somewhat opti-
mistie. I think something
tive will come out of it,” said
Pl . “There will
ating process. It's what’s in the
beat interest of the hospital, the
people who work there and the

@ negoti-

within hoapi ployed
physician practices and a 93-
bed nursing home.

In 1899, the hospital held a
23.1 percent market share
within its primary service
area, compared to 22.9 per-
cent in 1998. Sixty-six per-
cent of people seen in the
emergency room were admit-
ted to the hospital in fiscal
2000, compared ta 63 percent
in fiscal 1999

Its nnn-lur:ginnl cardiology
services comprise more thau
10 percent of inpatient and

ified ms a public charity

and remain involved in the
delivery of health services.

In making the request, the

hospital has listed ita

as:

W Providing an established
continuum of health care ser-
vices in western Wayne
County through its affiliates.

8 Having a service area
that includes a dense, rela-
tively stable and well-insured
population, providing an
opportunity for continued
market share penetration
and a platform for growth.

W Having existing clinical
programs of prominence and
distincti that provide

rated Kitchen Solvers as the No,
1 kitchen { in

Library, . !

New marketing director
Katio Woodruff of Farmington
recontly joined the Southfiéld
office of Grant Thornton as mar-
keting director. She is responsi-
ble for the direction and imple-

a
initiativea for the office.

New Palace administrator

David Gottesman of Farming-
ulm Hills was named public rela-
tions administrative assi

sonthern California. B , a
17-year veteran at AIMS, was

for The Palace sports and enter-
H He will be iblk

the United States. John Elwell
h n the owner of

ington Hills franchise since May
of 1894,

J.R. Thompson changes
J.R. Thompson Co. of Farm-
ington Hills announces the fol-
lowing staff appointments:
Heather Role and Jeff Mirek,
client service di Jim

learning and David Bonello to
director of the digital design and
development group,

Marx Layne changes

Marx Layne & Co. in Farming-
w':ﬁ‘ H{Ih has made the following
Ll

Bur, client service maneger; and
Gail (Jahn) Coy, proofreader and
copy quality assurance editor,

New treasurer

ped as the pany’s to

speraon for 2000, Her aales
area included the Midwest,
Florida, Puerto Rico nnd the

0.8, Virgin Islands, Prior to..
coming aboard at AIMS, Bow-

for assisting in all facets of the
public relations efforts. ‘

Rills franchise is Nc. 1 -

Succens Magazine fecently™

Op ion ABLE of Michigan
recently elected Troy Lindsey as
trensurer to its new group of offi-
cers. Lindsey works for .George
W. Smith & Co. andilives in

~ Farmington Hills,

& Robyn Gorell was promoted
from account executive to senior
account executive.

® Domitra Wilson joined the
staff at Marx Layne as an
account assistant.

W Matt Friedman was promot.

opportunities for program
enhancement and “branding”
that can foster continued

and complement the
acute care services of a

D-Garden City, whois a  people we serve.” outpatient services and is
conaidered a basic, core ser-
vice,

Prog highlighted for
fon and enh
include women’s health, the
devel of an off- P!
Triad promotions ambulatory  diagnostic-
Triad Performance Technolo- surgery center and primary
gies Inc. in Farmington Hills care b ¥
the Farm- tly promoted Joannine Rics rm"l‘tlrak:‘o:sinl nl:: ti‘nrlool:mg
to principal consultant for e- B Unde: wl mm! liate

and comprehensive ovalua.
tion of the current i jent

I partner.
® Having one of the
largest osteopathic teaching
facilities in the country,
which is well-regarded for its

and outpatient physical plnn:.

medical P
8 A history of good finan-
cial perf i

facilities and r

p with contin-
uing strong indicntors and
joint profitable 2001 budget projec-

appropriate modernization.
BA ) i

clinical program expansion
and development plan,
including, but pot limited to,
cardiology, oncology, women’s
health, orthopedics, diagnes-
tic procedures and surgery.

® Establishment of an
endowment/ foundation to bo

tions,

The hospital is hoping to
have a partner ideatified and
a letter of intent agreed upon
and executed by May 15, and
the final transaction executed
by July 15.

ed from senior account
to account supervisor,

Look for our Calendar of Events on page B5.

ever.

We have more
readers than

Go ahead, fantasize about
retirement. Just leave a littie
room in that dream for
financing it.

One Group Mid Cap Value Fund Pecformance

21.27% | 14.82% | 13;%*

3 Yo
Average ol /3100 ankigr Past
pesformance does ot guatantee future resuls. Mid cap vestments
may offet greater P

C'mon, face It. You like to think about retirement. A fot. But maybe it's time to think
about it In a slightly different way, as in, how to afford it. That's why Banc One Securitles
Corporation has lots of ways to Invest your ha rd-earned IRA savings. One of them is the
One Group's Mid Cap value Fund, which Invests in undervalued companies with
promising growth potential. Call 1-888-326-2347 o stop by a Bank One banking center
and talk with a licensed representative from Banc One Securities Corporation. Then
you can go back to dreaming about burning your day planner.
a—
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¢h Banc One Securities Corporation. [Not FDIC insured - No Bank vy

Jowertrment return e of the Fund wil fluctuate 36 R4t 30 mvestor's shares. y less .
— e 138 A Sharey, vicludiog the marmum § I5% 1k charge Other share clatses may vary Total retum atwmes

2 7xrtion of the Fund's adwiary o ddmastative fees for
frvoratie

drdend
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andother

This Is great if you are in business -
because the fact that we have
20,000 more readers than one year
ago means more potential
customers for you. According to a
recent independent survey by The
Media Audit, 460,000 adults
read one of our 16 local
Observer & Eccentric
Newspapers every week.

What makes this even

. more compelling is that

during the same period,
readership in the Sunday
Detroit News and Fres
Press dropped by
114,000 readars and daily
readership in the combined
News and Free Press fell by
95,000. Readership of the
Sunday Oakland Press declined by
18,000. '

Seems like we're the only
newspapers with readership figures
that are going in the right direction.

So, if you'd rather have your sales
go in the same direction, call us at one
of the numbers below.

Observer & Brentic 25
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