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Lessons to be learned from
Bollinger’s leaving the U-M

University of Michigan President Lee Bollinger
is hended off to New York to become president o
Columbin University. .

the University of Michigan.

8o what's going on?

In part, I think, it's a compensation issue, both
i lly and ily. Bollinger ia paid

Hisd e is o real Pp
Bollinger was extromely popular.

A full-bl intell 1 but p lly warm
and inl, ho taught an und: d

course in the First Amendment, tirelessly defend.
. ) ed the universi-

ty’s affirmative

action admission

million Life Sei-
ences Institute,
To me, a defin.
ing anecdote took
place after Michi-
pan defeated
Penn Statein,
1997. As thou-
sands of students
milled around the
president’s house
on South Univer-
sity, Bollinger
. spontancously
invited them in: “Tonight, this is your home, too,”
he told the group, Afterward, Bollinger told me
the students had been polite nnd well behaved.
“When you treat people with courtesy, you get
courtesy back,” he said.

After having been courted — and ultimately

.spurned - by Harvard, Bollinger announced he
wasn't o candidate for the presidency of another
institution. But Columbia went after him big time
and, cvidently, Bollinger and his wife, Jean, real-
ized they wero “facing a life-changing, life-courso
type of decision™ end decided to take the
Columbin offor.

The University of Michigan is one of our prime
nssets, And when an extremely popular president
decides to leave U-M after only four years in
office, {t's worthwhile reflecting on what can be
learned from the episcde. .

Some are saying the Board of Regents had trou-
ble getting its act together in time to make
Bollinger o big salary offer to keep him in Ann
Arbor,

Frankly, I think the Bollingers decided they
were going to New York, and that was that. No
gounter offer from the Regents would have made
much difference,

‘That said, b , it's worth id, the

Phil Power

$326,000 at Michigan, while football conch Lloyd
Carr makes moro than $1 million, Does that dis-
parity really reflect the comparative contribution
of tho two positions? George Rupp's ealary na
president of Calumbia is reported to be $500,000,
and most Ivy League presidents are paid far more
than most public university presidents. Is run-
ning an Ivy Leaguc achool that much harder than
hending a great public university?

I've been at the table when compensation pack-
ages with.U-M presid. were being tated
The plain fact is that public university truatees
are scared of paying their presidents what they're

. worth. They don't want to antagonize the state

legislature — or the news media or the know-noth-
ings in our communities — by paying their presi-
dents big salaries in public funds.

But the old axiom - “You get what you pay for”
~ holds true for university presidents ns in mest

in part it's a compensation Issus, both
Internally and externally.

everything clse, Running n university as big, com-
plicated and good as the University of Michigan is
a very tough job. It calls for a porson of rerhark-
ablo skills and experience.

And such qualifications are very much in
demand around the country. Earlier this year, tho
Regents discussed a solution to this problem: Cre-
ate o private endowment fund to supplement pub-
lic funds to bring presidentin! salaries up to mar-
ket. A couple of well-menning alumni promptly
said they'd donate the whole sum. ,

Having an endowment makes sense, But con-
tributors should be anonymoua. No university
wants a few wealthy contributors, no motter how'
well intentioned, to own a picco of the president.

Beyond the ifics of presidentinl
tion, wo o)l - legistature, medin, Rogents, know-
nothings - need to realize that maintaining the
U-Masa ifi instituti ires identi-

fying, recruiting, paying and moﬂvn‘ing the very |

best people in the country to lead it. If we don't,

* we're going to find the University of Michigan

becoming just another way station an the career

situntion faced by great public universities like U-
M. During my timo on the Board of Regents, two
presidents — Bollinger and Harold Shapire, who
went to Princeton in 1988 ~ have left Michigan
for the Ivy Lengue. Certainly, the Harvards,
Princetona and Columbins of the world reck with
prestige, but they’re not that much grander thon

of able and talented cducational leaders.

Phil Power is the chairman of the company
that awns this newspaper, He was a Regent
of the U-M from 1987-1998. He welcomes your
comments, cither by voice mail at (734) 953.
2047, Ext. 1880, or by e-mail at ppotver®
homecomm.net

Edward McNamars

Detroit Metro Airport is undergoing a huge
transformation, Shortly, we will open a new $1.2-
billion terminal increasing safety and comfort of
travelers, a sixth runway to reduce flight delays
and a new south access road, making us one of the
fow airports with direct accesa off two major inter-
state freoways, All this is after 12 years of work by
tho Wayne County administration, Northwest Air-
lines, the Department of Transportation, and Con-
greasional leaders. .

Unfortunately, these stunning improvements ot
Metro Airport and the years of vision, planning
and hard work that make them a reality have been
forgotten in what has become an embarrasaing
game of political football.

A state Senate committee led by Sen. Glenn Steil
{R-Grand Rapids) has introduced a bill that would
take tho airport management away from Wayne
County - which has been managing Metro for 70
years — and turn it over to the state. This maneu-
ver is being pursued for political gain at the
expense of the flying public.

Ve are living in a time that should be about
partnership, not divisive political adv. Qur
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State control of
Metro Airport a
big mistake -

sengers annually saw airplanc traflic increase each
year to 35 million travelers Jast year!

We invested milliona of dollars and made hun-
dreds of improvements to keep pace with growth,

- but the strain showed,

Making Detroit Metro one of the greatest air-
porta in the world was a top administration priori-
ty. Today, our plans ang promises are ready to ful-
fill that goal.

But, it won't happen if there is a state tokeover.

For two years we have apent too much time and
money fighting an unnecessary political battle in
Lansing. It has been distracting to executing
expansion plans and running the day-to-dny oprra-
tions of ene of the busiest airports in the nation.

We have made same mistakes along the way.
But, we have learned and strengthened manage-
ment and operating procedures. None of the mis-
takes justifies the drastic upheaval proposed by
the Senate.

How would a state takeuver affect the public?
Delays and red tape. Mojor expansion elements
would be held up and ﬂ'w opening postponed. An

priority right now should be safety and security for
all travelers, not Republicans from the west side of
the state trying to take over the airport.

The simple truth? State government politics hos
no place at Detroit Metro Airport.

The need for Metro Airport expansion began in
the 1980s after Republic and Northwest Orient
Airlines merged to become Northwest Airlines.
Northwest established a “hub” at Detroit Metro.

The impact on the southeast Michigan economy
was incredible. Northwest added more non-stop
flights to and from Detroit, creating thousands of
jobs and opportunities and stimulating growth in
hotels, restaurants, ground transportation firms
and related busincases. . .

International nir traffic wokgﬂ'. Daily non-stop

d level of y would stifle
progress, impede simple projects and delay imple-
mentation, We may see vendors and businesses
back out of contracts because of the politica of the
situation and the burenucracy it creates. Air travel
costs could increase to compensate for state over-
sight committee cost overruns, delays in project
estimate approval, and could risk cost changes in
the marketplace,

Recently we established a Stakeholders Cominit-
tee to review contracts, budgets, policies and other
issues nt Metro Airport. This group reflects part-
nership, leadership and smart business practices.
This broad-based group will include representa-
tives of the airlines, airport concessions, labor
unions, Michigan Burcau of Aeronautics, and the

hamber of :

flights were added to provid-
ing travel to Europe, Africa, the Middle East and
Asin, This internationnl traffic created joba.
Today, almost 700 foreign-awned companies oper-
ate in the this aren. More than 80 percent are

. headquartered in countries served by airline ser-

vice from Detroit Metro,

We knew very carly in our administration that
Metro Airport’s design would not handla the vol-
umo of air traffic a *hub” brings. For more than 10
years we worked with the airlines, federal govern-
ment, congress and the White House to secure
funding needed for build a new terminal. The
Metro terminals designed to handle 10 million pas-

The gon audit
any activity at the airport and recommniend changes
to airport policies, procedures nnd goals. )

If the Senate’s goa! is to prevent futurce mis-
takes, this new Stakeholder Committee should
more than adequately address its concerns. But, if
the motives are more political than practical, the
power grab for control of the airport will bring
Detroit Metro's long-awnited expansion to  grind.
ng halt and crente an inatability that this region
cannot afford right now.

Edward H. McNamara is the Wayne County
Exccutive.
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_HALLOWEEN HAPPENINGS ¢ OCTOBER 13-31

. BOOGAH &« HOOGAH'S
- : HAUNTED HOUSEPARTY.
A A Children's Theatre of Michigan speclal production presented every
" . Wednesday through Sunday at 1:00pm on the drawbridge stage of the
Hallnween castle I the Somerset North Grand Court.
In addition to the 1:00pm shows, there will be additional shows
on Saturdays at 3:00pm. No charge. Everyonc is invited.
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SHERWOOD STUDIOS
. WAREHOUSE

24760 CRESTVIEW COURT
FARMINGTON HILLS

SATURDAY & SUNDAY
10 AM - 6 PM
248 476-3760

GROUl"é SOLD
COMPLETE SETS
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Choose from a
Great Selection of
Fine Furniture from Italy...

Leather Sofas » Love Seals
Chairs Bedrooms
Dining Reoms °
Occasional ® Exotic Woods
Tahles and much more!

HALSTEAD RD.




