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: Farmlngton Schools Superin-
tondent- Bob Maxfield received
- high grades for his performancoe
during the past year, and school
board membera think he's the
top in his class,

“Wo had. somo- very tough-

issucs but you did an outstand-
" ing job,” said Linda Enberg,
chairwoman of thu Superinten-
- dent'e’Eval

# ‘We continue to be amazed at Dr. Maxfield's
leadership In the community. Peopis have sald
that Dr. Maxfield works In this community like he
fives here. He doesn't live here, but he does care -
about the quality of ilfe in the community and the
reglon.’

Linda Enberg

Chairwoman, Superintendent’s Evaluation Committee

| Board feels Maxfield’s top in his class

Through a collaborative effort,
tho district wae able to provide a
two-year contract extension for
employces.

*In times of shrinking educa.
tion dollars, he and staff have
had to make difficult decisions,”
Enberg said. “While not every-
one has agreed with these deci.
sions, overyonc has been

uchlovvmunt. advancing the

-Enberg made her commonts

during um Mny 21 achool board
+ meeting.

- The bnurd roviewed 8 throe-
inch thick portfolio in a three-
hour closed session review May
14, as a)lowed by the Open Meet-
ingﬂ Act,

Topies gdiscussed included
progress toward gonls, student

employ-
ce and bunrd relations and com-
munity involvement.

“We continue to bo amazed at
Dr. Maxfield's leadership in the
community,” Enberg said. “Peo-
ple have said that Dr. Maxfield
works in this community like ho
lives here, He doesn't live here,
but he does cara about the quali-
ty of life in the community and

. sa'aries from page Al

the region.”

Enherg credited him for hav-
ing an open and inclusive philos-
ophy in decision making, tack-
ling threo difficult and divisive
issues™; school boundaries, grad-
uation requirements and the fea-
sibility of a late start for high

school.
She called his eflort to include

all voices in an open process of
decision making “remarknble,”

d along the way. He has
insisted that the quality of our
programming be pratected even
during economic slowdown.”

Maxfield's contract allows him
a yearly management seminar,
Enboerg praised him for his
receipt of the J. William Ful.
bright scholarship thia year,
pointing out that during the dis-
trict's difficult economic times,
he found a seminar with a schol-
arship.

‘sups’s They are not geiting the
type of candidates they are hop-
ing for.” | .

Because Maxficld will eventu-
nlly retire, Reid anid it's not only
important to honor him for his
current role but stay competitive
for any guecessor, 8o the diatrict
can rccruit & good candidate.

The board information was

| based ‘on both new and.current

8" in urraundmg dis-

You can see therc’s some dis-
tricts in the $226,000 rango and

< Maxfield’s current base salary
is $141,690; with benefita, the
total package amounts to
$162,918.

The average among similar

districts is $187,949.

Among comparable districts
studied wers Waterford, Walled
Lake and Troy. “I averaged them
out and cama up with $188,000,"
Reid said.

“There's a $35,000 difference,”
Wabb said, *We have Walled
Lako at $200,000 for 2002-2008.
It would take us three years to

an escalating longovity bonus.
Webb approved of the iden as
well.

“He is the CEO of a major cor-
poration,” Webb said, *I want to
send the nght message to him
and to others.”

Sharp did his own research of
aren districts. He worked out
higher numbers.

-“T worked out the assumption
of the restrictive free agents or

- the franchise player on a aporta

team which restricta the ability
for a person to move but you
guarantee them the average of
the five highest of the salaries at

ition,” Sharp said. “My

main concorn is not Bob but
Bob's successor...I don't want to
got into n position where we
band-aid it this year and we
revisit it next year. Wo are for
underpaying and we need to rec-
tify that.”

“We made an equity adjust.
ment three years ago and we
said we would look at it again,”
Enberg said. *Its a difficult eco-
nomic time but you still have to
be competitive.”

Farmington haa a $130 million
budget with 12,000 students,

Maxfield roceived an A-plus
rating following a threc-hour
review in closed session May 14,

others flirting with $200,000, get Bob to that level.”
Reld said. These are total pnck- Buurd members talked nhout
age amounts, ives, and Sharp the
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