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SWAIM

pated budget shortfalls, shed
prioritize and look at arvas of
purchased services.

FROMPAGE A1 “I'd urge departments to do
zero-based budgeting,” Swaim
“Heloves ing id, explaining staff members
and technology.” Swaim said of  should start with a zero bal-
Mark. “He docs everythingon - unce and start their budget
that cnd and | do everything bullding with essentials. “The

on the business end.”

From her work experience,
Swaim would bring organiza-
tion and the ability to ask the
right questions. *U'm a devil for
detail,” Swaim said. “If T don't
understand something, [ ask
questions.”

As buslnesses have had to
change and become more effi-
cient, school districts can learn
to become more lean, too,
Swaim said. In facing antici-

area we can't afford to cut s
instruction and that includes
paraprofessionals.”

A GOOD FOUNDATION

She believes the best way to
prevent problems is to start
early. If the district focuses
heavily on kindergarten
through fifth grade to provide
a good foundation, “repairs”
war't be necessary later.

She'd also take a second look
at the fund equity and find out
how much is needed to offset
state lag time in making pay-
mients.

Swaim agrees with the phi-
losophy that if you have the
money on hand, you don't have
to borrow from the hank,
However, she wints to know,
“What's the minimum you
have to have in there?”

tindget balancing in her
mind doean’t mean climinating
fine arts or athleties. “Thut's
like going in to & company say-
ing, ‘Sales are dawn, we're
golng to cut out the quality
control department.” Swaim
sald. “You have to have it, but
scale it back”

While it was touted s away

to add revenues in a tight
budget year, Swaim believes
officials didn't think through
the Section 105 out-of-district
schoal of choice plan before
motiey was put into the pitot
plan at William Grace and
Flanders elementaries, sched-
uted for this fall.

“There were too many ques-
tion,” Swithin »
them to watit » year. The piiot
shoutd reflect what the policy
ix going to be. You don't devel-
op the policy from the pilot”

Disenssions nt those public
Tweariogs and others have been
passionate and enational,
Swaim believes she has a thick
skin and wouldn't feel like she
was under a personal attack.

“Most people are pretty rea

sonable,” she anid, “I'm always

looking outside the box.”
Swaim likes the iden of host-

ing board meetings ot different

remain competitive.

“Large bonuxes aren't 3 good
jden during budget con-
straints,” Swaim said.

field i d to retire

school buildi to 3
more people to attend:
“Sometimes peaple are more
comfortable voleing their opin-
ions when they are on their
awn turf”

SSUES

Swakm agrees with residents
who were eritical of
Superintendent Bob Maxfield’s
vaise fast year, which bronght
his total compenxation pack-
age fo $195,000 from
£109,596. Board members
determined his salary was
below market and winted to
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during the next four years, and
Swaim would look for his
replacement first from the
ranks.

On the issue of later start
times, onc of the district’s
lattest topies of discussion last
year, Swaim doesn't see a need
to start schoo! later based on
adolescent sleep time research.

“Sametimes we look at stud-
jes and read too much into
them,” Swaim said.

Instead, she'd like to see stu-
dents in a home room for their
first hour, to give them time to
come to terms with the school

day.

*In real fife, if you tell your
employer, ‘Tm sorry [can't be
up and going until nine o'clock
because that’s my natu
clock, [ don’t know how many
jobs you are going to get,”
Swaim said.

A believer in “straight line
communication,” she said per-
son-to-person contacts can get
the same work done as com-
mittees, which take up a lot of
time. Swaim would eventually
Yike to see Farmington Schools
receive the same exemplary
award the Troy Public School
District recently received from
U.S. News & World Report for
its two high schools.

BACKGROUND

Swhim expects to spend less
than $1,000 on the election
and is managing her own eam-

paigm.

She graduated from the
Specs Howard School of
Broadcasting in Southfield and
became a news broadcaster
and news director in Ionia,
While in her early 20, she
went to Port Huron, where she
wad an evenlng news reporter.

She holds a bachelor of sci-
ence degree In marketing and
economies from Onklan
University.

“My brother, Mark, was into
vocational edueation,” Swaim
said. “Todny, he owns his own
business.”

Swaim also did public rela-
tions work for United Way of
St. Claje County. "With that
type of job, you are a kind of
PR director for every nonprofit
human service organization,”
Swaim said,

She coordinated the first
county Health-O-Rama proj-
ect and was president of the
Communlty Living Service
Councll made up of govern-
ment, nonprofit and private
agencles in the human service
area. One workshop provided
{nformatlon to people who
were out of \mrmurin the
recession. Partlcipants learned
to write a resume, manage
moncy, health care setvices
and information about the
local food bank.

Cheryl is married to Joel,
‘They have two children, Jon, a
sixth-grader at East Middle
Schoot, and Shannon, a third-
5mder at Beechview, Her step-

aughter, Danlelle, isa
Harrison ngih graduate, now
married and living in Fenton.

She active in her children's
school activities, Girl Scouts
nutd soccer, basketball and
baseball programs.

sbuck@ornomecommned | (243) 4775450
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