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Bishop Emrich Comments on Detroit Newspaper Strike |

«(Editor’s Note: The follow-
ing comments on the current
Detroit newspaper sirlke are
the viewpoints of Richard S,
Emrich, the Episcopal Bishop
of Michigan. Emrich was one
of three advisors appointed
by Governor Romney to meet
with striking unlon officials
and the publishers’{o resolve
the four-month-old strike.)

BY RICHARD S. EMRICH
EPISCOPAL BISHOP OF
MICHIGAN

Since Governor Romney ap-
pointed me as one of a commis-
slon of three to advise on pro-
cedures in settling the news-
paper strike {and subsequently
to try our hand at mediation),
it may be of interest if I share
some personal convictions on
this misfortune which has de-
prived us of newspapers for 50
many weeks. -

Having begun as an impartial
mediatqr, I {ind, after hours of
fruitless work and weeks of re-
flection, that I now believe that
the striking unions are unjustly
harming the city, the newspap-
ers, and the cause of all good
‘unions.

‘What I write is in the realm
of principle (although I shall
use some details to illustrate
principle); for, surely, it is only
in the grasp of principle that
we can form a moral judgment,
or bring order to an unhappy
situation.

Let me tell the story, as I see
it, with the hope that the moral
power of this community will
be aroused.

First, a peculiar circum-
stance of newspapers is the
pressure of time upon them,
the threatening deadline
which must be mef; or, to put
At another way, a newspaper
is an extremely perishable
product. While we can make
pills or shoes, and store them,
there Is nothing older than
yesterday’s paper. Newspapers
cither come out at the proper
time with their information
and advertisements, or they
are close to worthless. This is
an important background fact
whieh distinguishes news-
papers {rom some other busi-
ness concerns; which can give
us sympathy for those respon-
sible for publishing; and
which reveals how vulnerable
they are fo harrassment.

Second, this time factor
means that no paper can be pub-
lished in a healthy manner
which does not possess an or-
derly and reliable organization.

Newspapers, by théir nature,
require more order than many
other enterprises; and, Injuring
everyone, this Is precisely what
they do not passess. The De-
troit News and The Detroit Free
Press must sign 21 contracts
with 14 different unions.

1t requires little imagination{"

to see the result of this messy
situation which has grown up
like weeds in a garden. Not
only fs there an enormous waste
of time which leads the Pub-
lishers, quite understandably,
to want longer contracts to give
some stability to the future;
but the fact of 14 unions leads
inevitably to competition bes
tween the unions as an ambi-
tious and ill-advised union lead-
er tries to prove he can get
more than others.

When one unicn can tie up
an entire organization, this
gives to that one union an in-
ordinate amount of power—and
power is a heady drink which
usually corrupts.

What ‘we are witnessing in
the present strike is two unions,
with unlimited veto power, de-
priving an entire metropolitan
area of its newspapers, after 12
other unions willingly and re-
sponsibly signed their contracts.

For the good of all this or-
ganizational situation must be
changed. If it is not changed,
one can predict in the future the
trouble that always arises from
confused organization.

On the noion side we read,
not simply that the Pressmen-
are plcketing the Publishers,
but that another union, that
wants fo return to work, Is
picketing the picketers. I will
defy anyone, who knows any-
thing about the effect of con-
fusion and poor organization
upon homan nature, not fo

publish these papers.

We should not lose sight of
the real issue by immersing our-~
selves In detalls, The real Issue
is, on the unfon side, a miser-
able organizational mess which
has tempted a small minarity to
a scandalous misuse of power.
They have closed down two
papers, deprived a large met-
ropolitan’area of necded news
before an election, put thou-
sands out of work; and caused
a big enough mess to bring In
a mayor,.a governor, and even
the President, to no etfect.

While I developed a per-
sonal affection for the men In
the- twp' unlons, -and hope it*
was mutual, 1 found that my
reuonT:lded with the Pub-
Iisherslin their resolve not to
permit, this misuse of power,
thls ararchio power play, to
suceeed.

The men in the unions, as
well as .the Publishers, both
claim to be “sincere.” Since God
alope can look on the inward
heart ‘and judge sincerity, the
people of this city should look
at the outward organizational
‘mess, and form their judgment.
1t is quite possible for men who
are inwardly sincere to be.out-
wardly wrong.

Third; one of the Most fruit-
ful social truths comes to us
from the mind of St. Paul when
he deseribes the Church- as a
Body, composed of many mem-
bers, each part of the Body hav-
ing its necessary function and
dignity. This great and true con-
ception lean, of course, be ap-
plied to, all soclal groups—the
body politic, a university, a
business_enterprise, and the
family. There are two truths in
this cofiception of the body
which need to be recovered and
applied ‘to this strike.

(a) If; each person, or group,
is only part of the body in
Church,. State, business or fam-
ily, then the whole body has iis
rights, as well as the part. Jus-
tice Is due to the whole, as well
as to the individual units. Free-
dom, then, must-always be 6o~
cial, responsible, and limited,
because we are members one of
another. So, as against the.an-
archy of self-will, St. Paul asks
each man not fo think of him-
self mote highly than he ought
to think, If we act withont due
regard for the common gof
and the rights of the body, that
is arrogance, presumption, and
creates anarchy.

(b} Within the social struce-
ture, as Within the human body,
there afe distinctions of posi-
tion and differences of function.
1f a part of the social body has
its necessary and honored place
where it belongs, that means
also that it can get out of place.
In any soclal organization there

is inevitably an “up” and a
“down.'t

“The rule,” says Richard
Weaver, “Is that each shall
act where he Is strong; the as-
signment of Identical roles
produces first confusion and
then alienation, as we have
increasing opporiunity fo ob-
serve.? Or again he says, “It
is a matter of common ob-
servatlon, oo, that people
meet most easily when they
know $helr position. If their
work and authority are de-
fined, | they can proceed on
fixed |assumptions and con-
duct themselves without em-
barrassment toward inferior
and soperior. When the rule
of equality obtains, however,
no one knows where he be-
longs; There are grades, or-
ders, distinctions, lines of au-
thority, an “up" and a “down,”
“In evéry social organization,
Ineluding the unions.

Tt is an anarchic confusing of
functions which has led, in
great part, to the tragedy of this
long strike.

It isithe purpose of manage-
ment to manage, of leadership
to lead, of government to gov-
ern. This responsibility cannot
be relinquished; nor are sub-
ordinate parts capable of mak-
ing wise decisions, simply be-
cause of the subordinate posi-
tions they oceupy.

Management stands, so to
speak, on a hill overlooking the
whole énterprise, seeing the re-
latlonship. of the parts to each
other, seeing the past and plan-
ning the future, and possessing
a perspective which no other
part of ‘the organization can pos-

fecl sympathy for the men
whose responsibility 1t is to

sibly have. By its nature it can-
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not relinquish its funetion, or
permit polley to be dictated
from ‘below, without bringing
disaster to the whole body.
Management can, and should,
receive complaints, eriticlsms,
and suggestions from subordi-
nate units; but it must reserve
the right to amalyze them, to
form policy, and not necessarily
to agree Wwith a cure demanded
by a part of the whole.

Shall one perish in a diocese
dictate policy to the Bishop and
Council? Shall one department
in the University of Michigan
presume to dictate policy to the
President and Regents? Do we
no longer in America see the
rights of the total' body, or
recognize that a man or umit
ean get “too Dbig for |its
britches?”

- Management cansot permit a
part to dictate policy for the
whole, for the simple reason
that each subordipate unit is in
a valley where it often does not
see the total picture, or recog-
nize the effect upon. the whole
of a particular demand.

well pald men. The' issue here
is one of order, of the respon-
sible use of power, of manage-
ment's right to be management.
Consider one of .the issues.

The Pressman's Ullon stated
that it had a mandate (which
means command, or order) from
its membership for time and a
half ‘pay on- Saturday pight,
which night falls within their
normal 35-hour work week. This
means that they were demand-
ing a 28hour work week at
regular pay, with everything
over that time and a half, Now
this is policy; for management
on its hill sees that if this prin-
ciple is granted to the Press-
men, it must with justice be
granted to all.

‘The Pressmen in their valley
are demanding a principle of
management which it, on’ its
hill, sees must apply to the aver~
age. The union Is provoked be-
cause management will not com-
promise on - this; but manage-
ment rightly says it wiil not
compromise on its right to man-
age, which means to determine
policy. In policy

Not only s 1,he
of the newspapers refusing to
permit this destructive power
play to succeed (is it right that
the misuse of power, jeapardiz-
ing the whole, and hurting the
city, should be rewarded?), but
it Is rightly refusing to permit
palicy to be dictated by a sub-
ordinate unit.

The City of Detroit must
learn to recognize that any
group can misuse power, and
that even & unjan can say, “The
public be damned.” Remember
(a) that 12 out of 14 unions, the
vast majority, signed their con-
tracts; (b) that, in the judgment
of many, a considerable finan-
cial package was offered to the
striking unions; and (e} that,
compared with labor In general,
with teachers, clergy, and pub-
lic servants, these strikers are

men are not equals in any sane
organization; for whot seems
reasonable, even of little con-
sequence, to men in a subordi-
nate- unit, may be of enormous
consequence when applied to
the whale. -

The Publishers have offered
what many -consider to be a
generous financial package to
the striking unions; but they re-
fuse to permit the Pressmen to
drive the bus, even though the
Pressmen have stopped the bus.
Does everyone on a bus have
a right to put his hands on the
wheel? -

Because Pressmen have thelr
rights, and dutles, do they have
the right to deprive manage-
ment of iis rights and duties?
Are the words “arrogance,”

“presumption,” ‘‘insubor-

dination,” “anarchy” no longer
part_of America’s vocabulary?
Just as the moral indignation
of the people rose in‘the past
-against the misuse of power by
the Church, “government, and
big business, so it will rise to-
day agalnst the misuse of power

measure, has done incalculable
harm, Since the strike hurts the
common good, harms the hews-
papers, throws thousands of in-
nocent people out of work, and
injures the cause of g

unfonism, what.in the name of
heaven Is the sense of it? If it

by unions, In history’
bility -and .excess are always
‘punished.

Finally, what I have writ.
tenis really pro-unlon, for
1t is obvious that.this strike

, the legitimate cause
of unlonism. Actaally, since
organized labor is being

| burt by this misuse of power, _
the strikers may be said to be
members ‘of two antl-nnion
unions. It Is obvlons that all
men, and not just some, can
be corrupted by power,
Because unlons have a‘legitl-
mate function, it does not fol-
low that they. can usurp other
{functions. Why is it, for exam-
ple, that one union can veto the
capacity of a whole paper to
publish, and throw thousands
out of work, but no other union
can veto the capacity of the
Pressmen to strike? What kind
of justice is this?

Unlons have a right to or-
ganize, but they do not have
a right to foist an organiza-
tional mess upon an industry.
They have a right to their
place; they do not have aright
to get out of place. They have
a right fo ask, or demand, that
labor share in the prosperity
of a company; they do not.
have a right to deprive thou-
sands of employees of their
pay for montbs, when these
thousands want to return to
work. Because a union was
good vesterday, it does not
follow that 1t cannot be fool-
ish, krresponsible, and unjust
today.

This strike has gone on long

enough, and, in ways bard to
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is caused by & prob-

lem within a union, let the
union members correct the per-
sonality problem, Let the unions
resolve this problem by them-
selves before the moral power.of
the people, or the government
acting for the people, steps in
with a less desirable solution.

If you agree with this analy-

sls of .the total situation, speak
to:.the men who are striking,
and ask’them to exercise some,
statesmanship. Good union lead-
ers are wise statesmen, loving
ihe common good, and not de-
stroyers, And, wherever you are
placed, do what you can to end
this shameful situation,
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