Wednesday, December 28,

1988 Livy

Are You
Who Is Unable

To Gran

ANN ARBOR — Managers
who fail to delegate respon-
sibility to others usually do
not understand their posi-
tion, or overestimate their
awn abijity, or are insecure
in their jobs.

Charles C. Gibbons, ad-
ministrative consultant in
the president's office of the
Upjohn Company, cites these
three alternatives in the cur-
tent ssue of Michigan Busi-
ness Review, published by
The University of Michigan’s
Graduate School of Business
Administration.

Unless a manager under-
stands clearly what his re-
sponsibility and authority
are, 'he will not be a good
delegator because he can de-
legtate only those functions
which have been assigned to
him, Gibbons point out,

The manager who falls
o delegate may be an
egotist who zuly feels that
can perform the work
better than any of his sub-
ordinates, the author adds.

“It may actually be true
that he can perform each
task better than anyone else,
but it does not follow that
the egotistical manager can
get as much done as the en-
tire work group could if;

their activities were proper-' for being right must al

1y coordinated,” he writes.

Although on the “surface
such a manager appears to
be self-confident and egotis-
tical, such behavior is really
a mark of insecurity, Gib.
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Westland Seeks Bids
On New Road Grader

since the city has 59 fhilex of
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on the important one3. So.
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delegate because they are
afraid their subordinates will
make some mistake for
which the manager will be
criticized. To delegate prop-
erly 'a manager must be se-
cure and must be confident
that he can solve any prob-

fem which a subordinate 7 l

lem_ whih, Industria
Insecure managers, he *

adds, may fail to delegate be. Pal k Plan n

cause they are afraid of not| 3 &. for-the Ninkin

being essential, because.they fnduﬂnal Park, the com-

feel more comfortable in rou-| Munity's first, gained guick
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agerial planning.

Gibbons, a former Indus
trial psychologist and direce
research
with Owens-lllinois Glass
Company, offers eight sug-
gestions to managers who
wish to Improve their per-
formance in delegating au-
therity and responsibility to

tor of personnel

their subordinates.

1. Be sure you and yourithe need.

performing the urgent asks!
which clamor for atlet
that he has little time 1

do the important thing:

Westland Qk’s

ft to

approval from the Westland
Citv Council last week

‘The park: at Newl
and Palmer 'Roads wijl b
developed by;the Leho orn|
Detroit, which owns the 120-
acre site, blsected by the
C & O Railroad tracks,|

Included, in the approval
was the company’s dgrec-
ment to install sidewalks on
1".5 praperty when tile [plan-
ning commission deter

Congressman Ford’

Staff Plays Cupid

Even though Congress
Janudry, Congressman Willia
trict) and his staff still find t

the many and variedproblems presented by 15th Dy

residents, Ford's district inclu

These problems usually cover such items as

is out of session until
m D. Ford (Democrat-15t
hemselves busy trying to

arly
Dis-
solve
trict
City.
oaial

des Westland and Garden|

Security payments, hardship discharges from the Armed

Services, and immigration- difficulties.
Co

however,

problems which do not fall

Recently, for example, he found himsel! playing th
of Cupid between two young teen-agers,

1t all started when Ford received a lotter from a 14
old nomulu: boy, who asked the congressman to hel

find a “very altractive girl”

3 Ford encoynters
into these ordinary categories.
role

year-
him
whom he had met last August

at a birthday picnic held in Rcrmu.lul to honor Congredsman

Ford. -

The girl's name was Becky, the youth explained.

and

her father was in charge of the picnic: They had exchgnged

addresses, the boy continued, but he had lost the
address, and she had apparently lost his, for he ha

heard from her.
“I know you are not a de

“but please try and help me."
The problem turned out to one of the easiest

encountered by Ford's staff.

as Becky Rathbun, 13-yeat-old daughter of Ford's ad;
trative assistant, Frank Rathbun. The Rathbuns had
the summer in Taylor Township, but returned in August

to their home in Fairfax, Virginia. !

Congressman Ford sent

admicer in Romulus, and suggested that he write t

“1 am sure she will.be

Rirl's
d not
tective bureau,” the boy yrote,
ever
The girl was quickly iderftified
minis-
spent

Becky's address to her joung
her.

pleased to hear from you."

wrote. Then he added, “I certainly, wish all the proplems

of my constituents were as easy {o solve as yours has
Members -of Congressman Ford's Washington

added a silent
of Social Security, Armed
raigration,

beon."
stat!

“Amen" as they returned to the problems
Im-
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| SEE OUR FIS
WE CATER Specials
T0 THE Every Week!
Blatnless Siee] — Slats Botigms
| HOBBYIST AQUARIUMS

MARION'S AQUARIUM & PET SHO!
25742 Grand River ot Beech

10 gal, $4.9% 20 qal. $t .1!
15 gal. $1.75 29 gl $1R.7

KE 7-7720
Sundey 12-4

A Sears|Exclusive!
“Sonata” Boucle

Textured Draperiés
RAYON, ACET‘ATE, SILK, FLAX BLEND

9% |

50-in. x ticar
length
Regulor 12.99

* Get ready for the new yesr by sprucing up yonr\nm
dows with new drapeties! These knuhhy.lexmred,
drapes come with full cotton twill lining, mitered

and weighted corners: Handsome 3-fold pinch pleats]

2" blihdstitched bott
beige, copper.

m hem. White, parchmeng

50x63-in., Reg. 10.9
75%63-in., Reg. 17.9
100x63-in., Reg. 23
75-in.xfloor length, Reg. 22.99 .
100-in.xfloor length] Reg. 29.99 .. :
125-in. xfloor léngth, Reg. 37.99 ... 3,'959
150-in.xfloor length] Reg. 44.99 .. .....39.99
Valancing, Reg. 2.49 yd........... .”yd

99 .irreens
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Dots, Fiora]s, Slrlpes or I’Iald Percale Sheets

COLORFAST C"MBED GOTTON PERCALE IN 190 THREADS PER 5Q..IN. AFTER WASHING

Solid border,

Dug-Tone Dots.;A shower of pale and me- REG. 3.29 87
dium dot tones on white. Twin Flat
or Fitted

Petit Point, LoGl. of fine print in a fresh
dnml\' floral desngn.»

p Tons Strip
prative in
Deep Tone Plagds.
color plaid.

NEED NO moriwc WHEN TUMBLE DRIED

s. Beautiful stripe lonés.
iping.

s, Tailored stripe looks‘
ese tones. \
Deep solid with multi-
ve now!

oreses3.87)
ve2for 1,87

" 429 Foll Flat or Fitted . ... ..
2/2.39 Pillowcases. 42x38" . .

Corhbed Cotton Percalé

SEARS HARMONY HOUSE QUAUTY

Seans .. .mn. Blend J r.m Reg.3.19 ElsteFit betiome. 190 threads per sq. Reg. 2.39
trel d comhed colfon, 100 thy in. sfier washing.
per og- b after kit “‘"‘“ 297 2,69 Full Flot or Fitted, ...+, 1.99 18
. 2/1.39 Pillowcases.
‘ﬁ‘.;'.?"" """’9 ias7 | e feror TP
|
‘ Twin Flot ‘
+0a2for2.07 :;m:l le Fitted Top Sheets Reg. 2.89
b ong. Sanfore
SAVIN AlSO ON SEARS (..do mlnlm-r--hnnla.e 1%. Seve | C)? 7
{UEEN SIZE BEDDING 'mmmm«....\.....m winrd
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: : N N
d FOGI’TI °|' /qud GJOOdS Sale Record Sale ;
Innerspring - : : I
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ox: Springs . :
M [l)trescées " Cotto Blends - Records by Top
ang Yatlres ! Recording Stars
Our Reg| 49.95 3 03838 Regulor 1 2 9 c. )
oo Fll oy each 39c 1o 5% Regular 177 1 | 137
attre "“";i“" N —irer | wh
OurReg(59.95 A1 3%‘ , rogulor - 4‘40‘
Rt AR g e to 8% : vd. Regular 259 199
Hfh- Spﬁv :f: i . . e
¢ Box Springs bnd Bright new firint ideas ond solid g
*Mattresses Alsa ot Savings | colors for tHe home designers -
Including King dnd ! foshion need 1 | Rog. 3,49 Stereo'sseesiee
. ancn Size Sery ) Sears Yord Goods Dept. i Soons Recind Dopt.
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at Middlebelt—476-6000



