Arbltratlon

y ELSPETH BEIER

Arbltrahon - a decisive step'in disputed contract

more expensive, and those

involved ia the process are seeking ways to cut costs.

ile expenses soar, unions and employers agree

the alternative to arbitration — a lengthy and costly
strike — makes no sense.

{ Arbitration is undertaken after good faith bargam-
ing, mediation and fact finding fail. An arbitrator
hears the final position each side takes. A final, bind-
ing decision is then made.

Arbitrators generally are provided through two
commonly recognized sources, the American Arbitra-
tion Association and the Federal Mediation and Con-
ciliation Service.

FEES NOW RANGE from $100 to $500 per day for

* an arbitrator and are seen increasing. Those fees ex-
- clude additional costs for attorneys, court reporters,
. hearing.room rental and a written opinion.

While'each of the past five Birmingham Education

. Associatian (BEA) arbitration Have cost $1,000 each,

. (With the union and the

board of education sphttmg
the cost) mdustry spokesmen say their contests cost
many times more than that.

“The cost of arbitration is not a determining factor
in bringing a case, but the use of an attorney and
court reporter and so on is. It has to'be important to

. the group to go to that expense,” BEA executive direc-

- “This saves time and money.”

tor Gerald Haymond said. i

{ Southfield: attorney David Klein, whose firm Shar-
plw, Klein and Gale represents buﬂdmg trades, office
employe and college employe unions, said they save
on arbitration costs in various ways:

“We often ask an arbitrator for an award, without
any written opinion. If one party wants the written
document, it can pay for it separalely," Klein said.
: \

EX-CELLO CORP. vice pres)dent in charge of per-
sonnel Robert M. Jones explained how arbitration
costs are kept down in that lirge machine tool
compan;

“Generally in our labor contracts there is no provi-

H
v

sion for lawyers and court mport»ers Unless a sxmllar
case is already in court, we 't bring in & labor
attorney. |

“We don t hlre a specml place’ fo; hearings; we use
the American Arbm-atwn ABsociation guarters. If
ane of the parties loses in arbitratiap, often: the con-
tract calls for that group to pay ithe s sLs " Jones said.

The Teamsters Union has a different way of han-
dling arbitration problems, according to Michaet Cecil
Bane, Local 614! business representative.

“The teamsters are different from most other
unions. We have our own panel for arbitration, made
up of five employers and five unjon people, and,
chaired by Niel, Dalton, with. an attorney chairman®
for the empon?rs, Band explained. ,

“IF THEREIS a deadlock, the matter goes to Chi-
cago, and if that doesn’t work, it goes on to union of-
fices in Washington,” he continued.

becomm

&
“We alsomgeklocally once a month before an arbi-
tration cominittee, scheduled at the Somerset Inn, to
arbitrate F
“QOnly. if theré is a big problem do we bring in our
labor attorney, Meyer Lieb of Southfield,” Bane said.
Jack Stieber, director of the Michigan Stabe Univer-
sity Schoo!' of Labor and Industrial Relations, says,
the new-fangled methods cost more, and take much
more time.”
He look :\ly to the days when a union
member and’ t‘ staffer presented their cases
and the arbitt! notes. A decision was reached
very quickly:the

“3 hght in the

This method - an emplre, half-day hearmgs
and'no wntf.en tes . A court reporter and post-
hearing briefs ate elnnmated

A costly alternative to arbitratio
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expenswe but...

Selecting an arbmawr i one of the difficulties par-
ties to the dispute encounter.

Arbitrators are drawn from lists provided by the
AAA and the federal service. A man assumes the
quasi-judicial role after years of experience in the
field. His reputation is based largely on published
findings.

Stieber disagrees with the idea of flying an arbitra-
tor across the country to hear a case, unless it is an
earth-shattering one. Klein agrees.

While Stieber and an associate suggest employ-
ment of younger, less expensive arbitrators, a corpor-
ate officer wishing to remain anonymous said, “It is
a chicken and egg thing.”

“ARBITRATION IS A tough job if it is full-time.
These men always see people in an adversary position.
If they are inexperienced, they won't get cases as-
signed to them and then how do they build reputa-
tions?" he asked.

Although many agree arbitrators’ decnslons g0
50-50 in favor of and labor, R
City Manager W\lham\Smclmr disagrees.

“There is a real flaw in labor contract arbitration,
especially with regard to firemen and puhcemen
Once an arbitrator packs his bags, he leaves the com-
munity to figure out how to raise more money.”

“At the same time, if two of the municipal unions
get favorable decisions from an arbitrator, the reflec-
tion of those decrees goes right through the whole em-
ploye spectrum,” Sinclair said. H

Explaining further he said, “The process whereby
both sides choose an arbitrator is done more often by
unions than by municipal governments.”

“CITIES AND TOWNS rarely have to make this
choice, but the overall American Federation of State,
County and Municipal Employees union does this reg-
ularly,” he said.

Many communities end up with unsatisfactory set-
tlements, but don’t communicate to others regarding
the arbitration and resultant problems. The unions on
the other hand keep very well mformed the manager
said.
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Beauty shop contalns ol’ Detrmt s remains

How about an old-fashioned kettle?

By JAY R. STUCK
The \veathered wood planks that
panel the Beauty Parlor's walls

date from the turn of the century.

— each with its original.square
nails,

Replete with white porcelain
doorknobs, kerosene lamps, gas
burners and refinished stairway
banisters, the hair salon's interior
is furnished with antiques saved
from the bulldozer's path.

Accumulating the melange of
cirea 1800 memorablha has been a
two-year pastime for!John Gra-
ham Jr., owner of the Beauty Par-
lor, 29275 W. Fourteen Mile,
Farmington Hills.

His explorations of old homes in
Detroit'’s: Chene-Lafayette area

has resulted in a remarkable col-

lection of items used to decorate
his shop.

“THE PIECES GIVE a sense
of warmth and nostalgia, they're
| .

appealing to buth young and old,”

Graham said.
In addition to the items that

at-

tics, basements and closets of
abandoned homes have yielded,
Graham also removed and restored
several examgles of gingerbread

architecture t|

day city homes
“The style was very popular, i

tricately carved cornices, po

at adorned earlier-

n-
rch

columns, brackets and designs

above
then,” Graham said.

windows were common

“Unfortunately, you just don't

see anyv.hmg like that around ai
more,” he added.

ny-

Graham also, scavanged dump-
ing ounds near downtown De-
troit’s main post office for bottles
of all shapes and sizes, happened
upon a rare turn-of-the century
baby carriage in a back alleyiand
found a cobblestone street near an

old railyard close to Cobo Hall.

ey

“WOMEN FIND THE det
very comfortable,” Graham’s wxfe,
Basila; said.

“They don’t mmd having to wa:s

a few minutes, instead, they’epjo
looking at the pieces,” ‘she addeds
Graham's collection " also - i
cludes bottles rocks, old ri in(,
rope, boat blocks and chains foun!
while scuba-diving in Lake chh
an.
His two-car garage is complew y
filled with other pieces he didri't’
have room to fit in the shop, Gra-
ham said.
“I'm constantly receiving offers
from people " to buy something
they've seen in my shop but I al-
Graham

turn them down,”

said.

“Maybe it's because most ‘of
these pieces are irreplaceable, apdy
I think they should be displ
for the ublic to see.” . |

“But more than that, 1 wan
see what remains of old Detro i
is kept in the area,” Graham;sal ' : .~




