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Cab company
family affair

(Continued from 1D)
claims, and secondly, they do not
like w nrkm% in an environment
having no other males with whom
to socialize.

“I've hired men who come here
thinking that because we're
women alone we're all sex-hungry
and they’li be able to take over and
run things. Well, I've worked too
hard for this business to tarn it
over to some man for a dinner or a
little sweet-talk.

“When they come t¢ work for,
‘me, they find out I'm tougher than
thE\ thought, so they don't stay.”

Finding responslble drlvers, .

with good driving records, is one of
her most difficult problems. Mrs.
DeWaele hopes to find a driver likg
her present dispatcher, Ms. Young,
whom she calls a “gem.” “I'had to
%’o through 40 or 50 people before I
inally found someone who really
took o the job,” she states.

"I don't really care if a person is
a man or a woman, but if it's a
man, he has to be a high-minded
man. I don’t want any bearded,
lamb-chopped men who don't take
pride in tEeu‘ work. I've had to fire
some men who did things like give
free rides to all the pretty girls.
These types only work so they
don’t have to babysit while their
wives are working, you know.”

‘IVA MAE DeWAELE dld
many things before she decided to
start a cab company: ran a five-op-
erator beauty salon, worked in a
department store, and even deliv-.
ered phone books door to door.

But when her legs, both already
injured in two scmw accidents,
became too arthritic to allow her
to work on her feet any longer, she
knew she had to find another occu-
pation. But, for awhile, she was
unable to work at all. “A_person
starts to feel inadequate when she
doesn't work after awhile. I was
beginning to think I was ready for
the junk heap.”

A chance remark to a cab driver
about her five trips to California to
see her two sons prompted the
driver to inquire if she had ever
thought about driving  cab. This
simple inquiry, coming at a very
timely period in Mrs. DeWaele's
life, set her in motion toward a
new oceupation.

“When that cab driver said
that,” she relates, “I thought, ‘Gee,
I can do that — I've been driving all
my life.” Up to that time, [ had dri-
ven 25 years without a single
ticket.”

She began by driving for other
cab companies until various cir-
cumstances finally brought her to
the decision to start her own com-

pany. One reason was that she feit
\hu LOUM make more money on her
own. "1 figured no one would ever
pay me what I was worth,” she
states.

She purchased her present
house on Rochester Road for the
purpose of running the cab com-

. pany out of her home. However,

she ‘soon discovered that her area
was not zoned for precisely the
kind of business operation under
which a taxicab company is classi-
fied. This way’ the beginning of a
two-year httle for re-zoning.
When she Knally won the zoning
changes she Yepded, she had little
mare than 3380 left of her savings,

Mrs. De\“gle s competitors

gave her fledkling cab company
“six months” before it went out of
business, Mrs
“They were
on my face.
But, at the end of her first \ear
she was operating "in the black,”
source of amazement to the otHer
cab companies male owners.
“That's unheard of,” one compli-
mented,

aiting for me to fall

AT FIRST, the other local cabs
were resentful of Mrs. DeWaele's
added com emmn feelmg that
she would be “stealing some of
their business.

Laughing at this idea, \lra De-
Waele states, “There’s more than
enough business for everyone ar-
ound here. Barbara and ! both
work-about 20 hours a day, six
days a week and I still send plent\
of business to the other companies
when we can't handle it.”

The foundations of the new cab
company were formulated
process of trial and error.
made a lot of mistakes ]earmn
thig business,” she states, "But aﬁ
['know to do is get out there and
work and stick to it.”

“We're still not what you'd call
‘professionals,” I suppose, and

robably we never w xlFEe But we
ave too much fun to worry about
being businesslike.”

“There were times when [ would
forget ot turn my meter on, and
my daughler would get after me —
“Mama, you're going to go broke.””

“I've learned, but sometimes it
cost me a lot of money in the
meantime.”

Ninety percent of the time,
claims Mrs. DeWaele, she sleeps
right in the living room (which is
also the office) so that she can
quickly answer the calls that come

DeWiaele relates,”

in the middle of the mghl “This is
an emergency business,” she ex-

plains. “Many late calls are police’

calls, and I usually have to get out
right away.”

Does she ever have any custom-
“ers who don’t like riding with a
“woman cabbie?

“Oh, sure. One man wouldn't get*

into my cab at the airport at first
But, I was the only one available so

came with me anyway. When
he got out, he said that a woman
cab driver wasn't as bad as he had

thought she would be. He even-

gave me a $5 tip,” Barbara De-
Waele relates.

Some of the:regular customers
become almost like personal
friends. One man occasionally
rides along as 'protection’ for Bar-
bara when she must answer the
late calls. Most of the time, how-
ever, Mrs. DeWaele insists on tak-
ing those calls herself.

Some of the senior citizens from
two local homes like to drive ar-
ound on runs with either Mrs.
DeWaele or her daughter when
they are plckﬁd up because “they
don” t have anything to do any-
way. ’
. “And F'm npt one of those people
who thinks the customer is always
right, she announces. “Sometimes
a customer riay want you to drive
too fast or samething and you just
have to tell then to sit back, relax
and shut-up| : :

ONE OF H
and expensi
Mrs DeWa 1

ER most frustrating

is the constant
i and fe:
pair on her cabs. She claims that
poor or dlshnnest work from ga-
rage mechdnics is a continuing
source of fn stration and profit-
drain. : B
“All my profits go into upkeep
and repair work. Then when those
mechanics dre through fixing my
cabs, you canit even tell the differ-
ence. Sometimes I have to take a
cab right out bf one garage and put
it into another because I know the
mechanic didn't do a good job. I
come from a long line of mechan-
ics, and I know when a cab is in
good running order.”

In self-defense, the two women
have learned to do much of their
simple maintenance work and mi-
nor repairs, They change the oil,
put in the transmission fluid and
change and’ focus the headlights,
for example:

Barbara DeWaele didn't become
actively involved in her mother's
business until two years ago when
the cab company became so lar;:e
that she decided to quit her job as
a bockkeeper to help out.

They now'try to organize the cab
rups so that, as much as possible,
orie or the other has some personal
time, or at least enough to rest and
eat occaswnal]\

Mrs. DeWaele explains their
working relationship. “I know my
shortecomings. Barbara is the bet-
ter business woman, so she han-
dles that end.

“But I've gat more guts than ei-
ther brains or money. [ keep this
thing togethet, and make it work.
I'm the boss and everybody accepts
that, although they know they are
free to spcdl\ up and disagree with
me.

e problems, claimsg - .
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5@ Rbast Prime Rib of Beef au Jus 5.95

fPrize Chopped Beef Steak 3,95
Premium Sirloin \lrlp Steak 6.95
W ery Finest 10 0z Filet Mignon 6.93
roiled Succulent Lobster Tails 6.
lobster & Steak Combination 6.95
Kohob of Tenderloin +.95
Florida Red Snapper 5.95

Entrees mclude a wip to our Salad Bar
Hot Light and Dark Breads, and Butter
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Mon.Fri. 7:30-9:30
Sat. & Sun. 5:30-7:30-9:30

GENERAL CINEMA CORPORATION
WALTER MATTHAU
MARTIN BALSAM

TN OF PELHAM

o SOMERSET MAll

“W
16 M. RD.(BIG BEAVER) o'(OOLlDGE

CﬂllDREN'S
ATINEE
“WHERE THE
RED FERN
GROWS” (G)
Sat. &!Sun. 1:35-2:20
ALLISEATS $1.28

Mon.ri.
7:00-9:20 (FG)
Sét. & Sun.
2:10.435
7.009:20

The Best of the 50's

& 60’s MUSIC

Monday thru Suiurday
ek ki
SUNDAY NIGHT I | SPECIAL
Direct from , DRINK
NEW ORLEANS' PRICES
HANK WARREN ‘Mun»haxfhwi.
DIXIELAND WEDNESDAY
BAND jlcdias Night
Fl_UDAV
SUNDAY NIGHTS o ik Py
SPAGHETTI 40 | SunoAY
PLATE 912 pm. | Dumplings
S it R :
Make your reservations now
for Thanksgiving dinner

Continental Bar

Grand River at 12 Mile {Wixom Rd, ‘Exi{ - 1-96)

Serving Luncheons & Dinners
from 11-7

S HAPPYHOUR3T

\ Afternoon Entertainment for,

Pleasure

27554 WES

(' blks wes

‘ Dancing and Listening
]

T WARREN

tof Inkste: Rd }

DINNER

Serving from 12:30-7:00 p.m. |

CALL NOW FOR RESERVATIONS." /
41661 Plymouth Rd.
Plymouth

453-4300 /

Ride the
home footba{l g

you a wholg lo
tion like 20

on your crippled
Ted's provides
from Ti ger

Q

Laio has returned to Ted'
beautiful new Gatsby'. ou
day through Saturday. |

Tef's Express to all Lions
mes. It could really save
of aggrevation. Aggreva-
s worth of football tickets
in your pocket while you listen to.the game
car's radio. For only $4.50
h leisure bus ride to and
tadium, plus-.a din-

@

.\ppunng in e
main room. Tue:

MINUTES "TIL KICKOFF!” -

ner;beverage chit. It's really too good a
deal to pass up. Park at Teid's and avoid all
that mess downtown. Call 644-7764 for de-
tails and reservations. |

And remerber Ted's after the game.
Visit the area’s most glamorous new res-
taurant complex for great cocktails, fine
dining and top entertainment. Tonight, any
night, seven nights a week. We think we
can make )ou feel very, very good.

ted's

@Ol Totwnt Hn

Woodward at Square Lake Road, Bloomfield Hills 644-7764
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