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‘ Greater Detroit is
the toughest market
for major food outlets
in the nation. Moving
up is one ‘family store’
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0l 1976, most groCery items will carry
universal symbols for the computers. .
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Grocary shopping is  sarious matier. (Staft photos by Douglas Bauman)
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- Weisberg takes care of business

By ALICE COLLINS

“Sure there's a supermarket war
going on here. Detroil's always been
one of lht toughest markets in the

country.

Bernard Weisberg took a sip of hot
coffee and discretely checked his
watch. Time was crucial. In a few
hours he would be on his way to Eu-
rope with three top officials of Chat-
ham Complete Food Centers. Inc..
and he still had some packing to do.

*Being on the lookout for new ideas
is a must..we don't care where they
come from or who the suthor is.. this
trip is to study-the most progressive
merchants in several citles in Euv-

. said Weisberg, who
dent of Chatham, the fastest growing
“supersiore” in the greater Detroit
metropolitan area.

Since Welsberg's family started the
Chatham chain in 1947, i's multiplied
10 44 stores with 45.000-mployes
throughout the Oakl, Wayne, Ma-
comb and Washtenaw counties. There
are four more stores in various stages
of development and planning.

And it's nipping at the heels of
Farmer Jack, current sales lcader in
the area

“Farmer Jack has almost twice the
number of stores we have.” said Weis-
berg. “'and we're less than one per-
centage point behind them in total
sales volume.™

CHATHAM also claims to have the

is prest-,

largest averagé sales volume per su-
permarket store in the United States

Y “Farmer Jack. Great Scatt, Wrigley
and Kroger are all tough. good com-
petitors,” said Weisberg. “tut we're

much t T

Weisberg said Chatham super-
markets will “ultimately” expand out-
side of Michigan. ““The basic tuminess
environment is such that you have o
grow_.if you stand still in a given

The $5-yearold president. who lives
in Franklin, credits Chatham's con-
sant search for pew idess and in-
novations for its current success.

‘The istest innovalion is a new com-
ter-driven: sysom Chat.
is testing al its supermarket

Van Dyke in Cemer Line.

are real economic benefits to custom-

“MOST PEOPLE dont understand
just how low mﬂ( levels are in the
food industry.
petitive we have to take aggressive
steps that can lower the profit even

.more.” he declared.

“In 1973, said Weisberg. “the prof-
it leve! for the total food industry was
siz-tenths of one per cent. We dont
have compsrable figures for 1974

“We recognize thal most people
aren’t affluent. and we're determined
to sell our things for less money than
anyone else in (he market

“The things we sell other than gro-
ceries are also everyday needs .no

‘we open a store and all of the mer-
chandise in a particular area is de
signed for the people wha will be shop-
ping there

“GOING WAY BACK.” sad Weis-
berg. Chatham was the first to put de-
licatessens in their stores. a part of
the emerging superstore concept

In the last 10 years. the typical su-

has evolved into the super-

store—a (otal envirorenent
::ﬂr‘( food. clothing. home merchan-
that can be found in .mm
stores. .
“In our supersiores we carry from
15.000 to 20.000 items. and enly about
8000 of these are generally found
supermarkets.” he sad

Chatham was the [irst to introduce

consumer

the first in the industry to pi into
service a mobile laboratory for qual-
ity control and envimomental sani-
tation inspection.

The Peter Weisberg family had a
store on the east side of Detrait when

The day of the computerized check-
ot system is almost here for high-
volume merchants like supermarkets
and discount houses.

cery indusiry and food manufac-
turers. .

Until all items are UPC marked. un-
coded products would hav

their son. Bernard. was bom. i
started working in the sore before |
was born,” he teils people. “My
mother worked there while she was
pregnant and | grew up in the store.”

Peter Weisherg is now chairman of
the board of the corporation. and an-
ather son. Harvey. s execulive vice
president

WEISBERG SAYS the average
wage and benefit package for 3
es of Chathams 13 13 cents a minute.
fts central distribution center in War-
ren has more than 509.000 square feet
of storage, packing and shipping
space. processing

Automated checkouts trie
to cut costs, add service

today, they will carry individual iden-
tifications of the item along with the

I the decision is made to convert
Chatham stores to the computer
Wei

checkout . says there
will be 20 efaploye Layofts because of
it

“We have a large tumover. and we
may not replace some employes when
they leave the job.” There till be
people moving from one job to anoth-

er as a result of the new technology.
he said \

: After an initial breakin period, Rew cOmputer chétitut
is €xpecind to sliminais lines Kke thees. . .



