aton keeps door open for

By JACKIE KLEIN ‘
Eaton Corp.'s formula for succefs is

“'anticipate, innovate and c
nicate.”

To Derek Dawson, general man-
ager, the emphasis-Is on % -
nicate.” -

“‘We have some of the best engineer-

/ ing talent in the tn#lry." he $aid

“But unless we can draw their heads

together, they can't perform effective-

ly and neither can the Faton €orpo-

ration. We believe in the open door

policy because it's important we all
know our objectives.

“Intereclations, open commu-
nication, motivation, chalienge and
working together in harmony are the
only ways to go. They all meld to gen-

etate improved products and profits

IT'S NO simple task to deseribe
what goes on in the 165,000 square
{oot enginecering and rescarch facility
on Northwestern Highway.

“We have such a broad base of oper-
ations, it's difficult to explain them
all,” says Dawson who's been with
the coffipany 18 years and doesn't sim-
ply manage 1t from his desk. le main-
tains it's important to participate in

every phise and mingle with the
nearly 300 employes. !
“You might say Eaton makes parts
of someone else's . said
Dawson in his still discemable British
accent. “The company designs valves
for engincs. transmissions for trucks.
axels, brakes, timberskidders to pul)
logs—the list goes on ‘and on."

The facility 2

of engincercd, precisionmade prod-
ucts are developed.

EATON CORPORATE Rescarch
Center movey from Detroit to South-
field in 1961 With a 37.000 square foot
laboratory. In 1971, the facility was
completed and expanded to provide cn-
gineering and research The adminie-
trative and marketing center next
door serves as the company’s Detro

per cent of the total corporate and en-
gincering cofforts. Faton Corp., head-
quartered in Cleveland, has more
than 50.000 employes and 130 oper-
ations in 24 countries where thausands
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The wavering economy has hit the
Rant corporation. said Dawson. but,
not all operations were affected at
one time.

“We're diversified and serve so
many markets that some are riding
high and others have been affected,”
he said “We operate four grogs in
the center which is the coordinating
hub for Eaton's rescarch and engineer-

. ing system."”

The goups include matemals han-
dling, industrial and secunty  prod-
ucts. automotives and cortrols and
truck components. Fatan pamanly de
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new ideas

pends on engineering; in its field oper-
ations to serve cxisting products and
assigns research to,the center.
The Southfield corporate research
center concentrates on new products
jons and as«ists 1 coordinat
ing and supporting research and eng-
neering in the field operations
Among products tested and eng-
ncered at the center are car heaters.
wash machines. driers. coke dis.
pensers. all weather golf gnps. Yale
door locks and other sccurdy sys.
tems, air bags, crash hamcf differ-
ential jocks to help start caf in mud
or ice and skid systems for truck
brakes in the interest of safety Many
products are invented by engineers
“TODAY. WE have more than 300
identified rescarch projects ranging
from improvements 1 existing prod-
ucts to products thut will extend
Eaton know-how into new and grow-
ing markets.” said E.M. de Windt,
chairman and chief cxecutive officer
o the corporation .

Our corporate purpose is to cn
hance the quality of shares for Faton
sharcholders by providing needed
products and services for our custom-
ers throughout the world™ We also
maitain a desirable working cimate
to motivate and challenge our em-
bloyes. Anticipating change and help-
ing it happen through frinovaton 15

ithe big 1dea

The will to work and innovate 15
what free enterprise ts all about. Daps
<on said Free enterprise thrives on
competition and legistation and bewni
told what to do suppresses it. he be-
Beves B

“Without government intervention.
products are improved and the cost ts
down." he smd It takes years for en
gneers to design and develop prod
ucts. Leyislators think engincers walk
on water but sdeas arent transfermed
frm paper 1o reality overnight

“When new products are generated.
it creates new employment, more bust
ness and carporate growth ™

: Roots is a magnificent pair of shoes. Beautifully made. And very likely the
“most luxurious pair of anything your feet have ever experienced
selling some discontinued styles and colors — 25% off their original
price. Salé ends July 31, or when we run out of this special group.

Birmingham\-123
Ann

Arbor - 307 S. State Street
Eagt Lansing — 220 MA.C. Avenue

.Nowwe're

W. Maple Road  647-4220

“Be kind to feet. They outnumber people two to one.”
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BIRMINGHAM / ROYAL OAK / NORTHLAND / EAS

=

tempered glass. .
And it’s in stock now, but in very
limited quantities. ~
T So drop by our patio soon.
- And makes yours simply efegant.
. )
- We guarantee the lowest

e

refund the difference
should you find
your purchase

for less within

WO weeks

after you

bought it

TLAND / WESTLAND / ANN ARBOR (2333 South Stawe Road, 1/2 mile North of Briarwood Shopping Center) / PALM BEACH (WORRELL'S)  °
OPEN 10 A M. to 9 P.M. {BIRMINGHAM TUES. AND WED. UNTIL 6:30)

A OUR ELEGANT
/NROUGHT IRON SEATING GROUP
"\ AT /2 OFF SIMPLY PRICED

AT JUST $299

Leave it to Englander Triangle to
price a wrought iron patio group at -+ -
1/2 off — while you have more than
half the summer left to enjoy it!

Now just $299, our exclusive new
five-piece set has reversible fabric and
vinyl cushions and frames in your
choice of sunny yellow or pompeian
green. The tabletdhs are safe

prices, under the same
conditions of sa’e. We'll
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