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HQW A Private
Bus Operator

,S'e.e§ Public Transit

By TIM RICHARD

Take the passenger service, at a fair
price, and leave the charter service.

That sums up the attitude of one local
- operator of a private bus line to a proposal
that eight bus systems in southeastern Michi~
gan be consolidated into a single system,

The speaker was Adolph Schiller, general
manager of Northville Coach Line, Inc., one

of the eight proposed for the unification, The -

other seven are Detroit’s city-owned DSR
system and six private firms — Great' Lakes
Transit, Metropolif Transit, Lake Shore
Coach Lines, Mar! ines, Pontiac Transit
and Bee Line.

« The proposal is made by a consulting
firm, Coverdale & Colpitts, working for the
Southeastern Michigan Transit Authority.
SEMTA, as it's commonly called, is a six-
county special authority created in 1967 by
the Michigan Legislature to get into the
“transit business, starting with buses and then
moving into rail and/or rapid transit.

But while private operator Schiller is
willing to see SEMTA get into the passenger
business, he reflects some of the hurt feelings
that private operators have.about the public
agency, and has some words of experienced
advice about how SEMTA ought to operate.

- ¥ * * N

* “THE IDEA OF CONSOLIDATION is
good—if they go about it the right way. Not
like DSR,” Schiller said in his upstairs office
in a former Sunocostation on Seven Mile
.Road in No}r]thville Township.

R; which for decades has been exempt
%ﬂon of the state Public Serv-

from the jus
ice Commis: decided to extend its service
from the Detroil city limits at Seven Mile and
Grand River westward to the Livonia Mall
at Middle Belt. Northville Coach objected,
and with reason: Its run extends from" the
City of Northville to the Detroit limits, and
DSR was duplicating its service for three of
the best miles. .
Schiller’s company filed suit in court
in 1964 to halt the DSR action and won a
favorable decision from the State Su.
preme Court 3'% years later. DSR is now
" out of that section of Seven Mile.

“I'hope SEMTA doesn’t work on the same
basis, trying to push us out,” he said. . -

Another thing thatemiffs Schiller is; that .

SEMTA’s consultants| didn't discuss their
proposals with the private owners before is-
suing the report.  “When they started the
study two years ago, we (all the operators)
had one meeting with them in which :they
asked us for a letter of authorization” to in-
spect and inventory their properties. “I think
everybody agreed to this.”"

The visited his headquarters
about six months agg for the inventory. That
was the last he knew of their work until he
saw a story about the report in the Observer
Newspapers. SEMTA didn't even send him
a copy of the report. |

* *
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SCHILLER ALSO THINKS SEMTA might
be better off if there were some “bus people’”
on the board: *“Who konws about running a
busline unless. he's yun one?”

Yet he agrees with the consultants’ con-
clusion: Thpt eight passenget bus systems
should be consolidated into one.

“There’s no question that a consolidated
system could give, better service. Equipment

would cost less. There wouldn't be duplica: *

tions in some places,” Schiller said.

It's clear from the consultants’ re.
port that SEMTA would buy. out, rather
than force out, the existing bus systems,
Schiller also is concerned that some of
the present employes be absorbed into-the
consolidated system. {“We have one em-
ploye who's been dri\{ing for us since he
got out of World War II,” he said.

' people.”

|
As for himself, Schiller and his wife Vikki,
who handles the firm’s charter bus work,
Schiller says, “I may stay with the consoli»
dated company, maybe in a different capac-
ity. We're hoping this will happen. It would
e hard for us to go into another field of work.
' And SEMTA’s going to need experienced

o %

PASSEN BUS SERVICE is a losing
proposition fokmost of the lines proposed for
the consclidatiol.

Detroit’s DSR has made enough eight of
the last 10 years to cover operating expenses.
But when such non-cash costs as depreciation
of the equipment.and buildings are figured in,
it's barely a break-even activity, and three of
the last five years show a bookkeeping
deficit. H .
Northville’s financial results are even
worse, Over the last five years, it has
averaged $128,000 in operating, revenue
and $141,000 in operating costs for an
average annual operating deficit of $13,-

. When all costs |are figured in, the
deficit fises to $19,000 a year,

Most seriods thinkers on the subject of
public transportation assume that any con-
solidated system will need a transfusion of

- government aid to keep! going, although hope-
fully the systema may break evep on out-of-
pocket costs. A system|owned by SEMTA, a
governmental agency, would be exempt from
taxes, and that‘would help, too.

At present,: Northyille Coach operates
over only one passenger route—Seven Mile
from Northville'to Detroit. Northville State
Hospital employes could make good use of
the service, but few. db, Schiller says, and
the'run carries mainly visitors to the hospital.
Even Schoolcraft College students don't ride
the bus. +
Ford Motor*Co. asked the bus company to
run a line from Detroit to its Wixom plant,
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posed for consolidation are shown on 1
the tri-county metropolitan Detrott area

ADOLF SCHILLER s general manager of
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-but that didn’t pay off, and Ford'has turned
to other methods. -
- » i
NORTHVILLE COACH in thg past hab
run buses from Plymouth to do; ttown De-
troit, from Plymouth through th{:middle of
Livonia to the Livonia Mali, an(-to Metro-
politan Airport. Those, too, weré lailu;esA
Schiller recalled: “We put ad= with cou-
pons in the Obsexver, and hundrec,
filled them out saying they would tide it. We
operated that for a year—from Feb. 28, 1963
until 1964—and never carried more than six
or seven people.” K
he moral is that peoplefPwill say
‘““yes” to a survey about b“sefjﬁ? t when

the time comes to use- the bili, they'll
stick to the car. 4N
During hdrse racing season, F‘ ually two
of the region’s three tracks ar ‘}open at a
time—one in the afternoon for t thorough-
bred runners, and another .in the e¥ening for .
harness racers. At those times; Northville
Coach carries passengers from one track™o
the other. - LT
Schiller's advice is thaj SEMTA should
get its feet wet quickly on fhow assenger
bus system actually operates, and¥lo it a step
at a time. Rather than consolidt:{ all eight
- Systems simultaneously, it shou;:{ begin by
picking up one, merging a couplf/nore, and
then taking over the entire thin, o
He points out that Ann Arbp s ‘private
bus company stepped out some. aonths ago,
and the City of Ann Arbor has by,

n its own
service just recently. SEMTA"thould have
stepped in before the city. did, hefthitiks, and
used that as the first step in a rhetropolitan
system. .

|
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SEMTA SHQULD ALSO get used to the
idea of having few. passengers fof awhile. A
“public education’ job will be Recessary to
sell people on the idea of riding buses,
“This area is different from. the East,
¢ 2

)
HEADQUARTERS of eight bus sysidms pro-
s map of

-

(Observer arust: Glen

-_ Who Are Best
| f'Schaolcraft
- Candidates? .

The Observer Newspapers feel very deeply
ther ibility for endorsi did: for pub-
lic office because the resuits of an election affect
our democratic institutions even more than they
influence the lives of the people we elect to run

The endorsements for Schoolcraft College
Board of Trustees published in the Wednesday

editions of The Observer Newspapers through

inadvertenceé did not follow our usual formal en-

dorsement format or display prominently the

source of the viewpoints éxpressed. :

For these reasons wej herein repeat the en-
to avoid any misund ing among

the voters.

TRUSTEES AT LARGE}‘ ‘

Recommended: John Thomas, G“i‘irden City; .

Calvin Strom, Livonia. - o
Highly qualified: John LaRue, Livonia; Rob-
ert Swanson, Livonia; Robert Geake, Northville;
Jerome Pikulinski, Livonia. !
PLYMOUTH REPRESENTATIVE
(Unexpired termf) ¥
Recommended: Mrs. Jane Moel
Highly. qualified: Eldon Mart:
. We present these recommen
urging that each voter equip himself,
knowledge as he can obtain on each?
dates before going to the polls Mo
Reports from elections offi¢ials
jurisdictions within the Schoolcrait!§
triet indicate a light voter furnout i
' Itisatragic commentary that cif C
concerned only when a major crisis ontroversy
develops—issues which could be ayoiced in many
cases by the careful selection of cahdidates at
the polls. °

—Observer.Newspapers
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Northwile Coach Lines. Inc
.{Obserter photo by Harry Mauthe)

where people are used to it. This is the auto- °
mobile capital of tht world,” Schiller points
out. “People love to see a bus going down the
street—just in case their car doesn’t operate
some day.” . . -

Mrs. Schiller adds: ““We're about to be-
come a three-car family or-selves:’

The consultant’s report for SEMTA
makes no mentien of the regional author-
ity’s going inio charter service, and
Northville Coach Lines would just as
soon stay in that line of work. -

The major part of the company’s reve-,.
nues comes from charter service. Based on.
the number of contracts, schools are the big-
gest users — 48 per cent of the contracts.
Churches make up 16 per cent of the business,
businesses 8 per cent, governmental agencies
(e.g., the state hospital}) 8 per cent, Girl
Scouts 4 per cent, fraternal groups, 3, Masonic
groups 2.5 and so on.

.

* .

NORTHVILLE COACH LINE was begun
in 1932, when Seven Mile was just a two-lane
country road. At one time it carried passen-
gers as far as Walled Lake, Keego Harbor
and Monroe.

Schiller and two partners, Samuel Leib
and Max Wolfe, in 1963 bought the company
from Quentin Biddle, son of the founder. A
few Tnonths ago, Leib and Wolfe bought out
Schiller’s interest, although he stays on as
general manager.

As a passenger bus line, Northville Coach
may be nearing the end of the road, The
SEMTA study notes that ‘‘the concept of a
regional authority functioning as the sole or
predominant agency for the conduct of public
transportation has met acceptance” in such
areas as Boston, Chicago, Los Angeles, Phila-
delphia, Pittsburgh, St. Louis. and Washing-
ton. And it adds:

“It was inevi{al,:_l\e that this concept be

~

.

adopted for Detroit.'
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JETT'S PETTING 200
“ N MALL ALL WEEK

(Crowléy Court)

animals viewed free of charge leedfng and

petting animals .25--  kiddie rides .25

All Baby Animals including an Elephant and
+ a Llama §

ANTIQUE CAR CLUB
brings the most unique collection of Antique
Cars in the United States — free of charge
for . you to win in the Center Mall

Join the Livonia Mall Craft Classes, including
Topiary Trees, centerpieces and wallhangings
under the teaching .

of

KAY PETRIS
in  Community Room
per class
Classes are 7-9, 1-3, 10-12
Friday, June 13, 20, 27

You may tegister at the door or right now,
Classaes limited! Pleaso register me for
Craft Class {time. ___idate)
Enclosed is my 81,00,
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There's always
something going on at ..

LIVONIA.
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