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Despite reputation, committees will stay

If yow're over the age of 15, you
probably belong to a committee. More
likely, you serve on several. And
youw'd rather you didn't.

Committees have a terrible reputa-
tion for wasting time and accom-
plishing little, concedes Prof. John E.
‘Tropman of the University of Mich-
igan School of Social Work. Whether
formed within Congress or the neigh-
borhood garden club, they are often
hampered by weak management, poor
attendance and obscure goals.

‘Why, then, do people keep creating
and joining them?

“It's in the American character.”
‘Tropman believes. “We insist on par-
ticipatory democracy rather than ves-
ting all authority in one person.

“Also, while the voling system
allows us to express feelings for or
against an issue, the committee pro-
vides an outlet for those of us who
feel intensely about that issue or who
have a special interest to protect.

“Finally, society has become so
complex that relying on one decision-
maker is impractical. The people with
information are [requently different
from the people in power. It is neces-
sary to establish a vehicle in which
both can work toward 2 single goal.”

Committees are here to stay, Trop-
man asserts, no matter how poor
their image or their track record.
‘Thus he has compiled “The Essentials
of Committee Management.” co-au-
thored v+ Elmer J. Tropman and U-M
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social work Prof. Harold R. Johnson.
It will be released early in 1978 by
Nelson Hall Publishing House of Il
linois.

The book covers all facets of com-
mittee functioning, from the organiza-
tional stages through policy implemen-
tation. The roles of the chairpersons,
officers, members and stalf are out-
lined, as are the mechanics of pre-
paring meeting space, assembling
working malerials and insuring a high
attendance.

*The main reason many committes
work poorly,” Tropman believes, ‘is
that the participants simply don't
know what to do. The fault usually
lies with an inept chairperson, for
heading a committee requires an ener-
getic of

“'Committees have become so com-
monplace that they are sometimes re-
garded as a trivial, almost comical as-
pect of our society. Yet as society
grows more complicated, more and
more coalitions are being formed to
meet personal and institutional goals.

“Our purpose is to help these
groups become more accountable and
productive,” Tropman says.

“For example, one of the many di-
lernmas facing the organiz-
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ers is the selection of members—are
they representative of the group they
are serving? Will the inclusion of
people with unique backgrounds and
interests enhance the commiltee's
work, or create conflict? How does
one optimize participation of women,
ities and other groups who have

skills, commitment, initiative and im-
partiality.”

On the other hand, he says. even
the most capable chairperson can be
saddled with a vague directive. such
as “improve working conditions,” or
with a passive, unreliable member-
ship. The new book presents some
guidelines for eliminating the most
common problems or preventing them
from developing in the first place.

been traditionally excluded from the
ision processes?

*Committees often spend enormous
amounts of time seeking members
with ‘influence,’”" Tropman notes.
“Perhaps a more useful quality is 're-
sponsiveness.’

“It is ultimately the extent to which
a committee is willing and able to
wrok with constituent groups which de-
termines its effectiveness.”

Federal ‘aid sought for road safety

‘The Oakland County Road Commis-
sion has applied for grants worth
$327.600 in an effort to increase safety
of motorists.

The largest grant would be $213.500
to cover 70 per cent of funding for up-
grading Do not Pass and Pass with
Care signs.

Under the program. during a two-
year period. new highly-reflectorized
signs would be replaced at 2,440 loca-
tions, improperly placed signs would
be moved at 1.350 locations, and 150
signs would be eliminated.

The project seeks to place modern
reflective signs on all paved roads in
the Federal Aid Urban portion of the
county road system that don't already
have them.

“ Another grant would pay at least 90

fuel bills are

“When our Kast representative
told us that a new Lennox furnace
was a high-efficiency type that
would provide more steady heat
at a lower net cost, | was
skepfical. But he was right! Now
we have nice, even warmth all the
time. And the fuel bills are less
than ever. Yes, we sure trust Kast

"Thanks to Kast, our
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Whya.Teeh Hifi soundroom is the best place
to play stereo.

Thc mmulc you walk into a
Tech

features afamous Marantz 2215B

per cent of a $36.000 project to im-
prove No Passing markings on pave-
ments at various locations totalling
378 miles. Similar grants have been re-
ceived during the past two years.
Also applied for is a grant for a sec-
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ond year of pavement at
various locations and for varying dis-
tances totalling 1,261 miles at a cost
of $90.842. This program is also qual-
ified for at least 90 per cent federal
funding.

Do, learn

‘The Detroit Science Center lets kids
learn by doing. They can touch. feel.
even operate exhibits themselves. For
information. call 833-1892.
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ONE STANDS OUT

One perfoct rose, fresh and dew-kissed in
the moming, then fully opened and giving
you the pleasure of perfect beauty..long
into the evening in your own home. Much
like the pesfect fumiture and home fur-
nishings you'll discover at Towne &
Country...fresh picked designs just for
you...we stand out.

Towne & Country
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Bloomfield—4107 Telegraph Rd.
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and carpeting, because that’s the
kind of listening environment
most people have at home,

Lining the walls of a Tech Hifi
soundroom, you'll see 70 of the
best brands of stereo components.
And unlike other stores, at Tech
Hifi we encourage you to play
our equipment, not just look atiit.

We've even equipped our
soundrooms with special “*A-B"
Comparison Units. So you can
instantly switch back and forth
between any two components, or
even complete systems, just by
pressing a single button.

One of the systems you may -
want to play in our soundroom is
selling for just $399 this week. It

tech hifi

Soundrooms you can play in.

you'll know top-rated EPI 100
you're in for a nice exp:n:ﬂce loudspeakers, and a fully-equipped
Our BSR 20BPX belt-dri
like livingrooms, with soft sofas

We think this is the best-
sounding system you can buy for
the money. But don't take our
word for it.

Come play it in our sound-
room, and judge for yourself.
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COMING TO HUDSON'S NORTHLAND SATURDAY,
SEPTEMBER 10. Here from Milan to meet their
American friends on the 4th Level, beginning at 1:30 p.m.

SEE THE MISSONI BED AND BATH ENSEMBLE FROM
FIELDCREST AT HUDSON'S NORTHLAND, OAKLAND
OR NOVI. Rosita and Tai Missoni, internationally known
for designer knit fashions, have turned their talents to
your home. Designs beglnnmg as Mr. Missoni's own
original art work become a play of patterns for sheets
and pillow cases.and coordinating comforters...with
rugs and towels to carry out the theme. See what their .
exuberant designs can do for your bedroom and bath.
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