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Despite reputation, fzommittees will stay

If yow're over the age of 15, you
probably belong to a committee. More
likely. you serve on several. And
you'd rather you didn't.

Committees have a terrible reputa-
tion for wasting time_and accom-
plishing little. concedes Prof. John E.
Tropman of the University of Mich-
igan School of Social Work. Whether
formed within Congress or the neigh-
borhood garden club, they are often
hampered by weak management, poor
attendance and obscure goals.

Why. then. do people keep creating
and jommg them?

“IU's in the American character.”
Teopman believes. “We insist on par-
ticipatory democracy rather than ves-
tmg all authority in one person.

“Also, while the voting system -
allows us to express feelings for or
against an issue. the committee pro-
vides an outlet for those of us who
feel intensely about that issue or who
have a special interest to protect.

“Finally, society has become so.
complex that relying on one decision-|
maker is impractical. The people with|
information are frequently different
from the people in power. It is neces-
sary to establish a vehicle in which
both can work toward a single goal.™

Committees are here to stay, Trop-
man asserts, no malter how poor
their image or their track record.
Thus he has compiled “The Essentials
of Committee Management.” co-au-'
thored by Elmer J. Tropman and U-M

social work Prof. Harold R. Johnson.
It will be released early in 1978 by
Nelson Hall Publishing House of I
Tinois.

The book covers all facets of com-
mittee functioning, from the organiza-
tional stages through policy implemen-
tation. The roles of the chairpersons.
officers, members and staff are out-

getic combination of administrative
skills. commitment, initiative and im-
partiality.”

On the other hand. he says. even
the most capable chairperson can be
saddled with a vague directive, such
as “improve working conditions.” or
with a passive, liable member-
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lined. as are the of pre-
paring meeting space, assembling
working materials and insuring a high
attendance.

*“The main reason many committes
work poorly,” Tropman believes, ‘is
that the participants simply dont
know what to do. The fault usuaily
! lies with an inept chairperson, for
heading a committee requires an ener-

common problems or preventing them
from developing in the first place.

““Committees have become so com-
monplace that they are sometimes re-
garded as a trivial. almost comical as-
pect of our society. Yet as society
grows more complicated, more and
more coalitions are being formed to
meet personal and institutional goals.
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Economists forecast

Sin 1978 Michigan is
e¥pected to record a
tllird consecutive year of

growth in personal
income, a]nng with a
slight rise in employ-
mgent. substantial state
revenue increases, and a
virtually unchanged rate
of inflation. Univerity of
Michigan economists

omy which begins to
take hold about a year
from now'* barring
national policy actions to
cut personal income
taxes and increase the
investment tax credit.

The Michigan forecast
is compiled by the U-M
Research Seminar in
Quantitative Economics,
and suggests a rise in
state personal income of
11.2 per cent. two per-
centage points above the
Hymans-Shapiro fore-
cast for US. personal
income and only about
one percentage point
below the increase esti-
mated for 1977.

We have ossembled the most incredible
selection of package sets. Get your young
skier started right at Bavarion Village. We
are thrilled to offer such a great selection
of Hot Ski Wear and Ski Gear for that
young skier. You will
be thrilled tco. It's
the most incredible
fine-up of good ski
equipment we've ever
offered-value packed
too, so let our
steff assist in getting
that Je. Racer or
Young Freestyle Hot
Dog off to the right
start this season.

predict.

Profs. Saul H. Hymans
ad Harold T. Shapiro
presented details of their
Mmin[., Jorecast at the
\iversity’s 25th annual
cpnference on the eco-
nomic outlook.

“Their control forecast.
vhich assumes a turn
toward more expansive
national monetary policy
by mid-1978. no major
changes in federal tax
policy. and the passage
of an energy bill which
dllows domestic crude
ofl prices to reach the
world market price by
1980, foresees “'a modest
hut clearly evident slow-
down in the state econ-
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The U-M economists
said total state employ-
ment will continue
upward through mid-
1979. Increase in non-
manufacturing employ-
ment “‘probably repre-
sents a healthy redistri-
bution of employment in
the state.” said the
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We carry all the top bxndlngs too —
SALOMON « SPADEMAN « NEVADA
* LOOK « MARKER + TYROLIA «
GEZE - BESSER — and any pack-
age can be adjusted to the equip-
ment you desire at maximum pack-
age savings. Expert binding
installation_additional all sets.
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Just the great “bamboo” motif brass cart,
curio stand and nested tables now at
Gorman's in both Southfield and Troy.

They're already puckuged
for your carrying ease. So
take one home with you, Or
mko all three. Take with at only
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u| Telegraph at 12 Mile Rd., Southfield - 353-9880
S| W- Big Beuver af Crooks Rd., Troy = 649-2070
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