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Board ‘too involved’— Peckenpaugh

By BARBARA

mingham on Wednesday.
s deci-

Too much board of
education involvement in
ndmmlslrauve details

ped persuade Supt.
I d Peckenpaugh to
eave the Birmingham
Sdml Dlstncl he said

His sean:h for a new
position culminated over
the weekend when he
was asked to become
Superintendent of Consol-
idated High School Dis-
trict No. 230 in Cook
County, 111

Headquarters for the
suburban Chicago school
district is in Pales Hills,
southwest of the city.
Peck will begs

son to leave Birming-
ham was the result of
“several incidents which
caused me to look else-
where,” he said.

“IT BEGAN when the -

board became too
involved in adminis-
tration,” he said, con-
ceding that there had
been *“a conscious effort
on the part of the board
in the past 18 montts not
to become as involved in
detail.”

Peckenpaugh said that
while the board was
involved in adminis-
trative detail, ‘it
its role in

on April 1.

His appointment coin-
cided closely with his
last day as superintend-
ent in Birmingham, a
position he has held for
almost six years. Dr.
Roger Garvelink became
superintendent in Bir-

Supt.

establishing priorities for
the district.”

He said he became
aware of the problem
two years ago and added,
“It is beyond me to pin-
point its cause.”

Peckenpaugh’s sm-
tnent was a concern dur-

looks

at record

By
BARBARA
UNDERWOOD

During his six years as
superintend-ent of the
Birmingham schools. Dr.
Donald Peckenpaugh
saw many of his hopes
and expectations for the
district become reality.

he said this week.
Among these was
improvement of curricu-
lar offerings, putting the
iness operations on a
sounder footing and
increasing community
in school

was a priority for Peck-
enpaugh. He said that
has been accomplished
“*within a small
percentage.”

“Twenty per cent of
the questions I was asked
when [ came here had to
do with community
involvement,” he said.
“Now we have 56 citi-
zens’ committee and
heavy turmout at board
meetings.”

Peckenpaugh also
listed a revitalized cur-
riculum counecil with
h eavy parent

affairs.

Major issues he had to
contend with were
declining enrollment.
school closings. staff
reductions, labor nego-
tiations and autonomy of
the schools.

the commu-
nity education move-
ment, curricpum devel-
opment and an appeal
process for parents as
accomplishments.
Dedlining enroliment,
school closings and staff
reductions “'will con-

‘I might have done a few

things soaner
emphasis and

or with more
less vigilance.

But | would have followed the

same road.’

-Dr. Donald Peckenpaugh

What might he do dif-
ferently if he could start
over in Birmingham?
Peckenpaugh cnid he
“would follow the same
pattern.”

“1 might have done a
few things sooner or with
more emphasis and less
vigilance,” he said, “‘but
1 would have followed
the same road.

“WITH THE benefit of
hindsight, 1 would not
have gone down certain
dead end streets. I would
have made a more direct
approach.”™

As an example, he
said, *'I might have been
a more dramatic $pokes-
man, more aggressive
when 1 saw the board
headed for what I knew
was an error in judg-
ment. 1 restrained
myself in some of that.”

Accomplishments in
the area of curriculum
included establishing “'a
rationale for programs.”

*I am reminded of the
pilot who radioed that he
didn't know where he
was or where he was
headed but that he was
making good time,™
Peckenpaugh said.

“Educators often don't
know what lhey are

tinue™ in Birmingham,
he predicted.

Commenting on the
labor situation in the dis-
trict, he said, “I see the
total question of collec-
tive bargaining and nego-
tiations as having taken
considerable time and
effort, but the outlook is
good at this peint.

“I KNOW OF few
school distrits where
there is as much commu*
nication and opanness as
there is between the Bir-
mingham administration
and the teachers’
association.”

Principals in Birming-
ham have autonomy in
the operation of their
individual buildings,
Peckenpaugh said, *“hbut
there has been an
attempt to move beyond
the superintendent and
the principals and
include pamn?s staff and
students.”

He said his hopes for
Birmingham in the
future are that he wants
it “to continpeito be out-
standing aud' become
even better.”

Much work remains to
be done in community
education, curriculum
improvement and

trying to but
they assure the public
they are makmg good
progress,” he added.
“We have established
learning outcomes for
almost every course
offered. We do know the
destination and approach
to get there.”

BEING ABLE to pin-
point the amount of
aoney available at the
end of each fiscal year

and schoo! closings have
to be faced.” Peck-
enpaugh said.
“Most of all, the new
superintendent must
out what the role
of the superintendent is
to be. The board will
have to face up to its
responsibility of setting
policy and mbhs)ung
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ing the annual evaluation
of the board last summer
when “it was determined
that the board should
establish specific goals
for improvement in this
ares,” board minutes
show.

A lack of openness and
candor between the
board and the senior
staff members also was
a frustration, Peck-
enpaugh said.

WHEN ASKED about
divisiveness among
board members, he said
he had not experienced it
“except for two individ-
uals" whom he did not

“'l‘here has been strong
effort on the part of the
board to have this nol
damage operations of the
board or district,” he

"I have been espe-
cially pleased with the
quality of performance
of the board members

during the past 18
months. It has been a dif-
ficult time. When I
ammounced that 1 was
going elsewhere, it could
have been a time for
things to fall apart
completely.”

Peckenpaugh said he
has been ‘'most pleased
with the leadership
shown by the presidents
of the board, with special
commendation to Dorma
Hartwig, Robert Ket-
chum, John Dixen, Jo
Saltzman and Joha
Siegesmund.""

‘The first indication the
community had that
Peckenpaugh was seek-
ing other employment

-came in August 1976

when he was being con-
sidered for the position
of superintendent in Syr-
acuse, N.Y. He laler
withdrew as a candidate
for that post.

THE SYRACUSE
opening came just three

months after the Bir-
mingham board renewed
his contract for two
years but with no
increase in salary, by a
‘narrow 4-3 vote.

At that time, Peck-
enpaugh said circum-
stances surrounding his
contract renewal
influenced . him to con-
sider leaving the district.
In May 1977, he notified
the board that he would
not seek an extension of
his contract beyond June
30, 1978. During the
months since he has been
interviewed for a rum-
ber of positions and often
was a finalist.

The position in [llinois
came was offered lo
Peckenpaugh after he
had visited the district
five times and was on his
way to California for
another interview.

Representatives of the
board of education in
Palos Hills were in Bir-
mingham recently for

interviews with adminis-
trators, school staff and
others in the commumity.

Peckenpaugh will take
over a 72-square-mile
district that has 6,100 stu-
dernts, 361 teachers and
35 administrators.

ONE-THIRD OF the
district is in forest pre-
serve and only 30 per
cent of the available land
has been developed.

Unlike Birmingham,
which has faced declin-
ing enrollment and
school closings during
Peckenpaugh’s tenure,
the Illinois district has
three high schools now
and it is estimated that a
new one will be needed
every three years for
several years, he said

An acting superintend-
ent has been directing
the district since Septem-
ber “when the former
administrator retired
after 23 years.
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That old reprobuate L ] Loophole s at
# again—plotiing a fantastic Sunday
Brunch to capavate the hearts of all To
insure ireshness. L ] even convinced
the hote! manager to persanally
pick up 2 dazzling assortment of
bangels Honest!

Cover one of those bagels with
1. I"scraam-cheese-and-lox spread
Journey alar through his ever.
changing ntemabonal specialtes,

U

REd
Lo

gamered from Budapest ta Boston,
complemented with more tradhtonal
fare Will you have room for the sweet
table, laden with cakes, tarts, cheeses -
and frais” Let qcurnw’d.\nnq g[u'

hede Loopho'e’s

|n lhe Shorbion: Souvhheid Fotol,
17047 W.Nine Mile Road ot I-696,
Soutnield. 557-2800

withdrawals, PLU
check-cashing approval'

Chatham Store .

ANNOUNCING.

. At First Federal of Oakland's
- exclusive MICHIGAN MONEY
. FINANCIAL CENTER you can
\ take advantage of the financial
* services you use most. Day
“and evening .
week!
Now, that's real convenience!
Just maintain a minimum balance of $99 In
your MICHIGAN MONEYM. Account and you're
automatically entitled to
. Recetve a Michigan Money,,
Card. Make savings account deposits and .
receive instant. automatic

. six days a

Deposit $99 . . .
Deposit $500 or more

® Receive 5% % Daily Interest onyour

savings. and receive an itemized statement of your
account activity each quarter!
® Receive the indispensable
Prestige Program! You'll quality for emergency cash
and check-cashing privileges nationwide!
Come on in, check out the new department at your
.and open aFirst Federal of Oakland
MICHIGAN MONEYK,“ Account today. Our MICHIGAN
MONEY,, FINANCIAL CENTER is convenience like

Maxn Office: 761 W Huron St.

WRRY PRUIL

Now...at CHATHAMS in the TEL-TWELVE
MALL...we've made it easy for you to MAKE

SAVINGS ACCOUNT DEPOSITS & WITHDRAWALS,
CASH CHECKS...and shop for groceries.
ALL AT THE SAME CONVENIENT LOCATION:

you've never seen before. It's a 5% % Daily Interest
savings account . .
the same convenient location!

Sign up NOW...Receive
FREE GROCERIES!

Receive a $2.50 Chatham Gift Certificate.
. Receive a $5.00 Chatham

check-cashing

%ﬁﬁ RRRGE

.shopping. Altat

Gift Certificate.

Flrst Federal Savmgs
of Oaklan

Pontiac. MI

But hurry! Free Grocery Offer ends March 20. 1978
(Ll one gt certificate per account)

MICHIGAN MONEY,, FINANCIAL CENTER
Chatham Supermarket, Tel-Twelve Mall

“Michigan Money' 15 a trademark of Michigan Natonal Bank




