Businesses try to cure alcohol absenteeism

By Mike Scanlon
staff writer

Until somebody figures a way to put
a price tag on a broken home, the so-
cial costs of alcoholism wilt remain un-
determined.

The economic gosts are something
dlf(erent. Booze is a big headache for
business, and it costs plenty.

There are some 1.8 million people.in
the tri-county workforce, and the Na-
tional Council on Alcoholism estimates
as many as 180,000 of them are al-
coholics. Perhaps half as many again
are “troubled” by use of other drugs or
.emotional problems.

* Their employers’ annual tab? .

It’s estimated at $542 million. At an
average area annual pay of $16,000,
the council figures each alcoholic costs
his or her employer $4,000 a year in the
form of higher rates of absenteeism
and productivity rates 33 percent be-
low normal.

Increasing numbers of companies
are trying to do something about it.

MICHIGAN BELL Telephone Co. is
one of them.

“People with problems can't always
leave them at the doorstep the way we
always said they should,” explains Rob-
ert Doran, who runs the company’s em-
ployee assistance program.

“We deal with any problem that pla-
gues employees here, and if we don't
have the skills to deal with it, then we
find help in the community,” explains
William Booker, who runs. the US.

. Postal Service Program for Alcoholic

Recovery (PAR).

Neither Booker nor Doran, you'll
note, said he deals only with aleoholics:
They don'’t.

“It's not too often that you see prob-
lems all by themselves,” said Doran,
whose program is in its seventh year.
“The emotional category would seem
to be the biggest single category. We
see family-marital problems as a very
incidental problem. Some of those are
related to alcohol and drug-related
problems.”

DORAN ESTIMATES 34 percent of
the Bell employees entering the pro-
gram'suffer from emotional problems,
20 percent are alcoholics and 24 per-
cent have family-marital problems.

“About 30 percent of the problems
we have would not have their roots in
alcohol,” said Booker. “We have the so-
cial conflict problem, the undetected
legitimate illness and just plain lazi-

ness.

“We find people who use both alcohol
and pills, so it’s hard to differentiate. It
all causes chronic organic brain dam-
so it doesn’t matter

‘whether you get your high from a cup
or a needle or a jug.”

Both Bell and the post office are
largely successful in dealing with em-
ployee problems.

“It would be hard to put a percent-
age on it, but by far most (employees
referred to Bell's program) are still
employed here,” said Doran.

Booker said the postal service's pro-
gram — which requires employees to
participate for three years — has a 79
percent success rate with drug and al-
cohol users.

“Qur program dwarfs anything else
because most programs do not have a

. measured success rate,” said Booker.

“We define success as people who
stay sober for one year,” added Booker,
a recovered alcholic who quit drinking
July 8, 1964. The Detroit PAR program
began nine years ago, and the staff of
five counselors has since treated 822
employees.

“If you stay sober one year, you are
likely to continue being seber,” added
Booker.

SO WHY require employees to par-
ticipate In a three-year program, as
PARis?

““The therapeutic effects of the group
sessions keep them ever aware they
are an alcoholic, and if their thinking
relapses, then drinking action will fol-

low. It has been our experience that if
an employee stops attending meetings,
then drinking follows within three to
six months.” )

Booker and Doran differed on em-
ployees most likely to become alcohol-
ics, with Doran noting a statistical edge
for the likes of telephone installers who
spend large amounts of time outside
the office.

Booker noted that more letter carri-
ers are in the PAR program than other
occupational groups within the postal
service, “but that’s because the carri-
ers union in more diligent in getting
them help.

“You don’t know the postal service.
We will find a way to get a jug regard-
less.”
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“ONE OF the major programs today.
is trying to get executives to'make use
of the program,” said Doran. “The peo-
ple we see are much more highly

|

s
ting up their own occupational alcohol- 3y
ism programs is difficult. The NCA i'n 15
Detroit has established a program, ti-
tled Dignity, designed to help employ-

in the
groups.

“We bend over backwards to main-
tain confidentiality, but at the same
time a person. with aspirations of
climbing the ladder might go to great
lengths” to conceal a drinking problem,
Doran said. A good company-union re-
lationship such as Doran said exists at
Michigan Bell is also likely to contrib-
ute a higher percentage of union mem-
ber participants, he said.

Self-denial is often a difficulty,
Doran said.

“Many people we see have never dis-
cussed this with anybody before. They
don’t even admit it to you if they're sit-
ting in your office drunk at the time,”

he saigifss;,

BOTH THE Postal Service and Mich-
igan Bell were among 15 corporations
and unions recognized for their occupa-
tional alcoholism programs. The others
were: American Natural Service Co.;
Awrey Bakeries Inc.; City of Detroit;
Conrail; Detroit Edison; Detroit Fire
and Police departments; Ford Motor
Co.; General Motors Corp,;- Kelsey-
Hayes Corp. and Tarcom.

ers help Ona T
basis, Dignity eounselors train supervi-
sors and managers within a company
to recognize when an employee is hav- -
ing a problem.

Employees also may seek assistance”
on a voluntary basis without going
through company channels. In all i
stances, information is kept confiden-
tial.

The Dignity program is offered to all
companies in the tri-county area and is
particularly set up to meet the needs of
small businesses, with between 250-
2,000 employees. For more information
regarding the program, contact Martha
Johnson at the NCA, 963-0581.

Through the program, Ms. Johnson
says that companies demonsirate a
“we care” attitude helping to strength-
en employer/employee relationships.
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~ SAVE 3% ,, 6% so.vo.

No matter where you live right NOW is the BEST
time to buy carpet during our Storewide Carpet Sale.
We have got the BEST prices on LEES carpeting. For
32 years we have offered the BEST selection, the
BEST quality at the very BEST PRIGES. So come in
NOW, talk to our experts and SAVE!

Sale ends 5/16/81
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WOODWARD AT 11% MILE — 543-5300
Excellence In Style & Craftsmanship Since 1949

You are cordially invited
1o attend a

TRUNK SHOWING

of the entire collection of
Johnston
& Murphy

foonwear

Myr. Pat O’'Shea

a represeniarive
will he there 10 a vou in your
seleciion of Spring's exciting shoe fushions
No extra charge for special orders,
Saturday, May 2nd, 1981, 9:30 AM-5:00 PM

’% SHOP

31455 Southtiold Road ipeiween 13 & 141y
Elmnngham. M1 48009 645-5560

Open daily 96, Thurs. 9-8, Sat. 8-5:30
Ample Parking ... Crecit Cards Accepted

¢ CASH For JEWELRY

Cash paid for your diamonds,
gold, or fine jewelry!

All sales in strict confidence

BY APPOINTMENT ONLY

Jewelers

at Telegraph
09

For small companies, however, set-

Fredrick sss Wet Long Lake Road

VIDEO PLUS

GOTA
VIDEQ MACHINE?

BUYING — "9 TO 5"
BUYING - “FAME"
BUYING — “FLASH GORDON"

“Cheapest Rent In Town™
HUNDREDS OF MOVIES TO CHOOSE FROM
IN STOCK - TAKE THEM OFF OUR SHELVES"
EXAMPLES Bluss Bros  Swept Away, My Bodyguard
Stunt Man, Crursing, Smokey and the
Bandit 1 Aen Deer Hunter
12 Mile at Evergreen Evergreen Plaza, Stid.
OPEN 7 DAYS 569-2330

Birmingham 352-7660

HELP US MOVE

Beginning "

WED., MAY 6

Fine European Men’s Clothing

10-60% OFF

Adolfo
Giorgio Armani
Ruben
Versace
Ruffini
Schagen

K
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Gwynn’s Introduces:

TAILORED CLOTHING

Tiger of Sweden
and many others...
Help us Move!

(...t00 much to carry
— after sale. watch
for our new location
at 12 & Northwest-

For the Traditional Man.

Gtoynn’s

112 8. Woodward  Birmingham
Quality and Tradition for 25 Years

ern in the Parkwest
Plaza.t

Fine Furniture Since 1917 Visit Our Pennsylvania House Gallery

Save 20% on beautiful

PENNSYLVANIA HOUSE sofas, loveseats, -
chairs and sleepers during &
our Solid Savings

for Spring sale
at!
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Pennsylvania House uphalstery is very special
Beautiful 1o lock 1. Ajoy 10 own. Wit

CHOOSE FROM DRAGON KITES
WITH 40 ET. TAILS, BALSA WOOD
AND SLING SHOT ATRPLANES,
ROCKETS & HOT AIR BALLOONS,
REMOTE CONTROL PLANES & GLIDERS.
'LITERALLY 100's TO CHOOSE FROM

THERE’'S A FLYING THING
FOR EVERYONE

The Doll Fospital &
Py Soldier Stot

YT [2MILE (JUST EAST OF GREEVFIELD) BERKLEY

543-3115

expert failoring.in ¢ range
ot over 00 fashionable fobrics. And the
construction is speciol 100 Hardwood frome.
eight-way hand tying. details that make an
important difference in how upholstery weors

; Don't miss this chonce 0 save 20% onthe
complete Pennsylvania House upholstery
collection. Come In foday and save.
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i Colleclors Bookl 224 pagasof
excifing decorating d6cs — and

1 your Pennsylvanic House

great fumiture.lfs an $8.50 valuo —
yours {while they las just for ihe asking!

STEWART GLENN CO.
“YOUR FULL SERVICE STORE™
bat ro exiva chorge for
® Corelut Irapacnon & Set-Up
@ Courteccs Deliracy Secvice
© Gerercus Storeude Por

Use our 4 Py Plon
(00 imwesn

kg




