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Local officials édviséd: o

- Use economic incentives carefully .

By Suzle Rollina Slnger
staff wrller

Gone are the days when only the pri-

vate sector was respousible for eco-
. -+ nomicdevelopment. .

Today, the responaslbllity belongs to
government as well, sald J. Downs
Herold, dlrector of the industrial devel-
opment divialon of the Unlvenlty of
Michigan.

“Communities have lo retaln the ex-
istlng businesses and industry as well
23 expand their economlc base. Waich
that Incentives are corvectly used, En-

« courage positive community atti-

STATE GOVERNMENT has devel-
oped many economic development pro- -

grams, and it's up to‘communities to

administer them.

are designed to [nsure adequate job op-
portunitles and improve the well-being |
of communitles,” Herold sald. .

“Its central purpose is to Increase
control of community growth.”

*“The idea, ‘never offer & new compa-
ny what you have not offered an exist-
ing company,’ is a good idea but not
always practiced,” Herold sald.

“Batween 70 and 80 percent of the
new Jobs come from withln the com-
munlty, and two-thirds come from
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thelr economle base, he sald,

“If a company reads about its pro-
posed declsion to move into a certaln
community in the newspaper before.
it's {lnal, they're liable to scrap the
whole project,” sald Herold,

IN MICHIGAN, Herold sald, it Is Im-
portant for communlty leaders to ad-
vertise their strengtha, .

“We've got tervilic education facill-
ties in this state, great natural e
sources, skilled Inbor and a lot of finan-
clal backers,” he sald, “An empty plant
Is an avallable place for an industrial
bulldlng."

- To further economic deveiopment,
Herold advised the professionals to In-
crease their personal education by
readlng business journals, working
with local decision makers, establlsh.
ing & community network, encouraging
loeal government support and helping
extsilng industry.

‘With those ideas in mind, economle
development s on the right track, he

sald.

And he added what cconomic devel.
opment {s not:

“Economlc development is not plan.
ning, soctal welfzre or business wel-
{fare.”
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1 tudes,” Herold told an audience of local
*officiats when the Southeast Michigan
"Councll of Governments met last week
+ in Livonia's Hollday Inn.

companles with 20 or fewer employ-
ees,” he sald.

Confidentiality is imperative If mu-
niclpalitles are serious about bullding

‘Economic NATO*
is urged by Ford
for West, Japan

Henry Ford If is urging Western allled nations
and Japan to develop the equivalent of “an econom-
ic NATO" In their common Interest and for thelr
mutual protection. .

Spenking to the American Chamber of Com-
merce in London, the chairman of Ford Motor Co.'s
flnance committee said, “The time has come for
members of the Western Altlance — includling Ja-
pan — Lo develop a collective approach to econom-
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ic thatters that parallels what we most notably

have done about defense matters.”
Ford cited the Slberian-pipellne dispute as a
“classic example” of the fallure to establish closer
. Western coordlnation on econamic pollcies.

“WE PERMITTED it (the pipeline affalr) to es-
calate into a scrious dispute becausc, a3 Western
allies, we never fashloned a common NATO-lke
- positlon based on consultation and shared under-
standlngs of what the pipellne §5 — and what it is
not”

Among questlons that must be answered, he said,
are these: “Is the pipellne merely a normal busl-
l‘;"m deal? Or Is It fraught with security risk to the

est?"

Ford said the same questions could be posed
about U.S. grain sales to the Soviet Unien.

“Even as the pipeline issue disappears as an frrl-
tant among the Western allles,” he sald, "a basic
question still rematns: What should be the bottom
tine (n the West's economic relatlons with the Sovi-
et Unlon and the Sovlet bloc?

. 1

“UNTIL EAST-WEST economic relations are
determined by European and American govern-
mental leaders, commerclal enterprises a the Free
Warld will be uncertain as to whether, how or to
what extent they can deal with Moscow and fts sa-
teilites,

“More than anything else, the pipetine controver-
£y has scrved to underscore a new precept that the
nations of the warld need (o notice; There is more
economics In foreign polley and more forelgn poli-
cy iIn economies than ever before — much more
than we ever used to belleve,

“The tlme has come for the countrles in the
Western Alllance to sit down together and develop
a strategy and a mechanism for enhanclng our cco-
nomiic security in the same way we fashfoned
NATO in 1948 o enhance our milltary securlty.

“In the three decades of NATO's existence, the
emphasls on both sldes of the Atiantlc has been al-
most entlrely on milltary security. Scarcely a
thought has been given to the development of a
companlon strategy for economic security.

THE AMERICAN Industrialist sald he favored
establishing guldelines governing economic rela-
tions with Eastern-bloc natlons to minimlze compe-
titlon for credits and trade among Western mem-
bers of the Alliance. . .

“It makes lltile sense lo me,” he s3id, “as a West.
ern  businessman who belicves in competition
among companles, to witness competltion between
countries that results in economic advantage for
Eastern-bloc countries — and on terms more fa.
vorable than between nations of our Alliance.

“Sguce for the Enstern goose,” he sald, “should
not be sweeter than sauce for a Western gander.”
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