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To fight chang

human being to aceept, plan for and adjust
to Is change. It can be disruptive, frighten-
ing and cven devastating.

But no matter how unsettling it may be, change is
a certalnty. And if we don't accept that and put &
great deal of time and energy into looking and
planning ahead, we will be left behind.

It's true for \!
communities and countries.

The chalrman of K mart Corp. went before the
Troy Chamber of Commierce and its guests last
week to offer advice on adapting to change — he
called it an exciting challenge.

First, Bernard M. Fauber painted the un-pretty
pleture of Detroit’s and Southeastern Michigan’s
current economic crisis.

Fauber selected his words carefully when he
spoke of the glory days of the automobile industry
being gone forever.

P ERHAPS THE MOST difficult thing for a

He told his listeners we must “stop blaming our
problems on the unfair competiton from the Japa-
nese, Germans or Koreans” or on government taxa-
tion and high interest rates. Stop looking for ex-
cuses instead of solutlons, he sald.

MUCH ADVICE is being given on the changes
that face us as we move away from an Industrial
and into an information-based soclety. It's a soclety
in which workers and consumers are demanding
and getting a greater volce In government, business
and the marketplace,

Fauber advised his listners to, flrst, adopt a can-
do attitude, then analyze current and future social
and market trends and make business decisions
based on those studles.

Many buslness leaders, economists and others
have offered similar advice. But what makes

Fauber and K mart speak with such autherity is
that that corporation is healthy today because it has
followed and continues to follow that formula.

K mart — with world headquarters in Troy — is
today the second largest general merchandise re-
tailer in the country, employing mare than 250,000

people and serving more than 80 percent of the

Amerlean consumers.

SINCE FAUBER BECAME chairman of the

board, most of his time and effort have been devot-
ed to implementing change, to adjusting operatons
to the demands and wants of the it

e is to resist the future
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As a result of extensive study, the K mart concept
was born. All of its managers are expecled to be
acutely aware of their marketplace. And they must "
adapt to changes in that marketplace. .

Then, five years ago, K mart recognized and re-
acted to another change. The “disposgble sociely”
was changing. Consumers wanted quality, not just
low prices. So the corporation began upgrading its
merchandlse and making stores more attractive. .

It added personal computers, brand-name home -
improvement materials, hetter-quality bed and
bath m‘crchnndlse and better-quality apparel — for

He revealed how K mart used attitude, careful

study and strategic planning to pull itself out of
economic woes twice in the Iast 23 years.

The company, then known as 5.5, Kresge Co., be-

gan “dylng a not-so-slow death” in 1959 when the
discount store revolution hit.

its Designer Depot concept. -
When you're at the top or performing satislacto- .
rily, you can get stuck in your ways, said Fauber.
“We actually reslst change, yet economic opportu-
nity changes as the market and technology change.
“To survive, we, loo, must change.” i
So must we all, Mr. Fauber. Thanks for your ad- -
vice, — Allee Collins

Nick
Sharkey

U.S. report
on schools
is unheeded

t's been seven weeks since a blue ribbon com-
mitlee issued its scathing report on the nation's
schools called “A Nation at Risk.” The title aptly
describes a crisis in our cdutational system.

What has happened in local schools since “A Na-
tion at Risk™ was released? Frankly, not much.

After reading Observer & Eccentric Newspapers
over the past few weeks, local educators have given
responses which fall into two categories:

(1) “They are talking about the other ‘guy’ — we
are doing an exceptional job in our school district,”
and (2} “There is nothing we can do because it will
cost more moncy while we are being forced to
make budget cuts.”

Both P are cop-outs, Some slgniftcant
changes must be made in our local school systems.

The evidence cited In the report is clear. Seores
on standardized tests given high school students
have dropped consistently over a 20-year period.
The average school year in this country is 180 days,
while in Japan il's 250 days. Most school children in
the world attend classes for eight hours a day, while
in the United States it is six hours a day. There are
more school districts in the Uniled States than there
are physics teachers.

MOST OF US are not directly involved in running
local schools. We do not make curricuium changes,
order new books or hire new teachers.

Yet, we can make a dlfference. The most obvious
is \o pressure local school board members and ad-
ministrators to put an emphasis on subject areas
such as science. math, writing and foreign lan-
guage.

Also, parents must share in the responsibility of
educating their children. For example, the parents
of 45000 students in Cleveland public schools will
belp Up imaprove their children’s reading skills.
Traas «hiMéren failed a districtwide reading com-
a2 given in May. Parents will be sent their
2 3 voxe and 1ips on how to help with read-
g veoiht CieViren will be retested next year.,

i & sssked of cosperation between parents
atr aaetimn: «ould be started in your local school
Ao

TRE PRSYATE SELTOR also has an important
galhe a0 e dwalth of local schools. With poor -
winmile. Gy veataelly will end up hiring inferior
auplyyees

Husioeswes 10 suburtaen Detroit have little direct
A lyeineit 0 Wcw) seoois. A pioneer elsewhere is
Hewlett-Packird, which this year is making a $20-
anilion inyesment i edueation.

fo Melo Pask, Calif, three xchool districts

20 mm ’4 } into &
Tostitute for 200 top sudents. flewlett-Packard and
1504 will stadf the shoot by Laanlnd; executives. At
Sunts Rosa, Colif., Sewlett Packard is sending em-
pluyees inte high achwols o teach one period of
math, sclence of Jus 2nd showing youngs
that their sludies eventuslly transiate into Jobs,
lnthepm,uwm::‘vr and studies have
been com and onfy collect dust In someone's
library. That shouldn't be permitted to happento “A
Nation at Risk.” But that will be the result if we
Teave it entirely in the hands of professional educa-
tors. The stakes are too high for al) of us not to
become involved. .
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Becoming partisan issue
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State’s 1st reform: welfare or colleges?

ONE THING at a time — that's Gov. James J.
Blanchard's style.

First the income tax increase to put the state’s
fiscal house in order. Then the summer jobs bill,

Bul what will be next? Will it be welfare reform
— or higher education? It makes a big difference,
and It is becomIng a partisan issue in Lansing.

Ever since the late 1960s, the Department of So-
clal Services’ budget has been cating Michigan edu-
cation alive, rising from 12 percent of state appro-
priations to the 40 percenl range this year.

Readers of this calumn know by now that the in-
crease has been steady and can’t be blamed on
President Reagan and the depression. There has
been a direct, p ge point for p int
decrease in education funding as social services has
gobbled up more and more.

S0 HOW DO we proceed to correct it?
state d

Last week Republ pted a
direct shift of funds out of social services to col-
teges and universities, Golng in, they must have
been pretty certain they would lose, but they were
trying to make a point. In the words of Sen. Doug

.Most are old,

Tim
Richard

Another major program is aid to families with
dependent children, or ADC. The number of single-
parent {usually female) families has been soaring. .

How do you make cuts? Forget the cheap talk 2
about “welfare cheaters.” How do you get medical::
practitioners and hospitals to hold their bllls levels

Cruce, R-Troy, a co-sponsor of the measure:

“Michigan ranks third in the nation in per-client
support for social services, yet ranks only 35th in
support of higher education. The intentions of the
Blanchard administration and the Democrat ma-
Jorlty in the Senate were made crystal clear, with
wellare taking a top priority and education occupy-
ing one of the lower rungs on the ladder.”

IT'S NOT such a simple thing, however, to take
$7.3 million out of one pocket and put it in another.

Soclal services is a massive department. One
chlef source of spending 13 Medicald, which is rising
ded @

or reduce them? Which fatherless familles do yotE
hhold grocery and rent money from? e
. =

WHEN 1 idterviewed candidate Blanchard last:y
fall, he talked about ellminating the duplication in:;
higher educatlon in Michigan. %

And his fellow Democrat, Sen. Philip Mastin ofd
Pontiac, talked about a blue-ribbon panel thats
would look at ways to have colleges speclalize, per-3
haps reduclng the number of law scggglm me&e 22
schools and graduate programs as the college-age
population declines.

But Blanchard, as I noted at the outset, is a one-,
thing-at-a-time guy. Which will he choose to attack
first — social services, which Is gobbling up 40 per- 21
cent of his budget, or higher education, which has 3%
been shrinking as a priorily for nearly two decades?73
is to say welfare i out of control

at 12+15 percent a year, the last time I
legislative brlefirig, 1t's the health providers, not the
welfare beneficlarles, who are soaking it up,

disabled or children

Welfare: the stereotypes are

With the hot breath of Michigan voters being felt
on thelr necks, state legislators are beginning to
look at ways to trim the state budget.

One of the most likely targels is the Department
of Soclal Services (DSS) budget, which comprises 40
percent of the total state budget, . ¥

The DSS budget is most likely because it is the
largest, because it has grown the most and because
any talk about cutting down on welfare and welfare
cheats invarfably is met with handclapping and.
mxnat approval by a large percentage of the popu-

ce.

The state Senate majority recently beat down an
attempt to take away $7.3 million from DSS and
Rive it to the three largest state universities.

THE ATTEMPT was backed by 18 Rc?uhlicnn
senators. Sen. Doug Cruce, R-Troy, said “it's just a
matter of misplaced priorities. The Repubican phi.
losophy Is to teach people to take care of them-
selves through education instead of having the state
take care of them forever.”- s ..

2 statement is misleading, 3s are many of

Bill Stockwell
Db ngu J KNOW that Michigan's minense Lakes
ilum?zel? Lake Superior, the world's second
. Inland sea, than
. one poin b
- Sl Maryland and New Jersey combined. -
. P . .

e ressn vl Al

more
t 44t 18 1,338 foet doep. It [s largeeongh to -
the states of Connecticut, Delaware,

* the made these days about social ser-
vices and wellars, In fact, conversation about wel-

fare is-frequently 50 full, of

. isbeliefy that the DSS disseminates o pam-

phlet desigried id deal With the most ly ac-

Bob .
y Wisler

wellare reciplents are black mothers with large
familles and cheats who would rather le' around
and collect welfzre than work, i

For example, one point In regard to :Cruce's
statement about “having the state take care- of
-them forever:” 4 .

> OF THOSE collecting Ald to Dependent Children
(ADC), 89 percent had been on ADC less than two
years, 36 percent had beén on ADC less than a year.
Only 8 percent of the cases had been activa nine
years or more. '

Of those recelving general assistance (GA is given®

-to eligiblesingle people who have less than $50 In
me!.g)

The statistics seemingly Indicate that people dt

cepted “myths about welfare. "
: :he’ pamphlet  should -be’ compulsory, reading,
. most-of Its polnts have been made in

-Even .
public.print before, It is easy to forget that not all -

depressing econamle’ downturns, With -unemplo
ment near 16 pefcent and notices.about jobs
cteent:s ¢

) ), 78 percent had been recelving assistance for .
ayearor SN '

* " Detrolt and 20 percent of Wayne County collecting

\

o gnse wh’lghare:demljpdlr_:g cufs
not want to collect welfare and try to end thelr de. ~,, Fea3cns. Tha.myt !

pendence ag soon as possible. And Vet reciplents are - : and “?‘z“m'b" avolded Wl
trying to do this during one of the state’s most 72

Ty
and should get our first attention. The Re| uhlic:msgg
at least have the right target, even if they don't{s:
have a solid plan for shooting at it. #

misleading

ing hundreds to thousands of applicants. -
With 40 percent of Highland Park, 30 percent of

<t

~—

some form of assistance, it would seem that welfare
is & black problem. But according to DSS's most’
recent statistics, about 50 percent of those recelv-’ 7

&

- ing ADC, GA or food stamps In the state are white. "y

About 46 percent are black. Hispanics.account lor@..
two percent and Natlve Americans, Astans and Po- 3
lynesians make up the other amall percentage. The:d
n::;nge Family size on ADC is.a liftle over 3 per-'t;:'

ONE :OF he most frequéntly asked welfare

. questions is; Why don’t they work for their money?

According to the DSS, about half of those who
Eecelv‘e funds are under 18 years and 70 Percent are
P hildren or elder] dlsabled adults.
Among the 30 percent who could be defined as
able-bodied, many are women with young pre-
school children or people who are woefully deficient
_in ob skills. In this economy, finding regulsr paying
jobs may eyen be impozsible, ne oy,
The exaniples could go on but space doesn’t per-
‘mit. The point ia that welfare pgnd ng is,a target of;
-tot good and bad’
typas are mialeading
the siate deliberately
r 3 |da wht facety of the
get can be prined.t, )’
-Awlily-nilly attempt to’ ,;lép Lu" Ly
long run,’be more damaging than hetpful.
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