Jailer leaves with good report

By Kathy Parrish
slatf wrllor

Polltles almost kept Stephen Saun-
ders from becoming Oakland County’s
Jaller. And just monthy later, it finally
fost him the job.

But the director of corrective ser-
vlces leuves Oakland this month with
*'no regrets.”

1s co
Job with another county and atso nego-
tiallng with the Natlonal Academy of
Corrections In Boulder, Colo. Mean-
while, he is staylng on through January
to help new Sheriff John Nichols, a Re-
publican,

"None of this has been personal,”
sald Saupders, who admits he s not
thrilled to see his job disappear with a
change in sheriffs.

“The new sheriff has no problem
with Stephen Saunders. He sald he un-
derstands and believes I've done some
good things. He just hasa problem with
the pasitlon of director of corrective

services”
IN MARCH, the 39-year-old Florida

atead of walving rules to put Saunders
on the payroll immedlately, they hired
him a3 a consultant March 20 and wait-
od unti! Aprli 12 to confirm him,

When Democrats wanted to push
through bls biring, Saunders objected,
Hla refusal {o start off on the wrong
{?ol impressed politicians of both par-

o8,

WORKING OUT OF a small offtce
In the Jail, Saunders quietly prepared a
Plan for Actlon for the county’s Cor-
rective Services Bureau.

This masier plan recommends pre-
trial releasc and diversion programs to
reduce the jall His alterna.

" Thursday, Janu
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s, no regrets

dress the federal consent judgment, Ho
leaves confldent the jall is in “total
compliance” with the order, which ad.
dressed & wide range of issues such as
staffing, sanltation, cell lighting, in-
male treatment, racial Integration and
accesstoradlo and TV,

""We don't have funds for Jall expan-
slon; that's up to the county,” sald
Saunders, who has been working steadi-
1y with a county committee on jall im-

provements,

“But It's been a very poaltive rela-
Honship, 1 see nothing but good in the
{future. The major Issue left is over-

came aware hls position would not last
into the new administration. Spreen
was vacating the sheri{f's post to run
for county executive, assuring a new
sherll! would take over [n 1985,

It was 80 clear that the new director
never moved his wile and threo chil-
dren here from Florida.

“I'm not scramb! T've been mak-
ing plans for awhile,” sald Saunders,
who Is committed Lo staying in correc-
tlors worl

“I plan on leaving Oakland County
with no regrets, I've been able to ae-
complish somo (hings here, enjoyed

tives would cut the number of people
who would be falled while awalting tel-
al or sentencing — In Qakland County,
75 percent of the inmates,

While saying the report s “flexible,”
Its author cautions that Ignoring alter-
natlve programs will be costly to tax-
payers.

Saunders belleves the plan, if adopt-
«d fully, will defer major jall construce
tlon for several years, Partial accept-
ance would require additional housing

resident arrived in
to stay a while. But it quickly became
clear his tenure would be brief.

Sheriff Johannes Spreen, a Demo-
crat, braught Saunders here to be di-
rector of corvectlve services, He was to
oversee the 700-Inmate Oakland Coun-
ty Jall with its work-release center,
work camp and detentlon fachlty,

The job was created to help the coun-
ty comply wlth a 1962 federal court or-
der resultlng from a lawsuit brought by

for 300 in 1988. Ignoring the
plan, he contends, would mean con-
struction of a 500-Inmate facility im-
mediately,

“I'm not married to the plan. If the
county says ‘no,’ that's flne. But we are
golng to have to bulld more beds, We
can't do it both ways,” sald Saunders,
who believes alternative programs are
constitutional and would save taxpay-
©rs money,

IN HIS FEW months on the job,
Saunders also the correc.

prisoncrs because of ding and
fack of services. Whlle posltive changes
have been made, the jall stitl exceeds
its court-ordered capaclty of 450.

But the Republican-controlled Board
of Commmissioners — which rarely
agreed with the Democratlc sherlff —
refused to rubber stamp the hire. In-

Uons division, .
“Tt really didn't have a well-deflned
structure,” explalned the director, who
also “clarificd and reaffirmed policles
and procedures.”
While impressed with the overall fall
operatlon, he made a real effort to ad-

g Once wo can devise a way to  working with these le and gotten a
deal with It, everythicg will be taken ot of ngppcn." peop &
care of.” But he Is concerned about the sheriff

NECOUNTING his contributions,
Baunders Is quick to credit the Jall staff
for its part in the lmprovements. “A
good fail 1s a team operation. We did
these things,” he says {lrmly,

Involved In corrections for 11 years,
he thinks Oakland County I8 fortunate
in the quatlty of personnel working In
th

dolng away with hia posltion, which he
(icdls Is vital to wrapping up the court
order.

“With all the objectivity I can
muster, I think thls is a necessary posl-
tion. And I'm concerned about what
mlgm the court is going to take on

. Stephen Saunders leaves .as

the Oakland Jail meets constl-
tutional teste. .

e jail,

“We're critically overerowdad, but
there's no tenslon in the jall, Our in-
mates are pot treated unconstitutional- .
1y, explalned Saunders, who places
Oakland County Jall In the top 25 or 30
Jalls in the U.S. In terms of population,

“It's E“x crlxllsl lslluauuu, but well man- ¢ .
aged. Especlally under the gun a3 wo
are, 1 know of few — if any —~ pro- AREA RUGS

grams which are better across the every kind Fau
" no

. could imag|

Nevertheless, Saunders would lke to
sec the jall operation improved. A big
part of his job has been to inform the
public about what goes on In Oakland
County Jall.

‘While dolng that, he stresses the val-
ue of alternative programs’to belp of-
fenders get out of jall and contribute to
soclety.

We've taken

‘We’re critically overcrowded, but
there’s no tension in the jail,’

~— Stephen Saunders,
outgoing Oakland jaiter

programs allow ndividuals who want
to change to do 80," he explalned.

“If someone does want to change, we
need to be supportlve.”
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BARELY ON THE job, Saunders be-

Computerized accounting
class scheduled by OU

Hands-on Instructlon in computerlzed accounting
will be offered beginning Tuesday, Jan. 22, by Oak-
land U y'a Division of C¢

Offered ‘in the Accounting Assistant Diploma
Program, the course will be
from 6:30-9:30 p.m. Tuesdays through March 25,

“Now that Sue’s here at Harper,

we all feel better”

Tuition Is $135,

For enroliment informatlon, call 370-3120,
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“Sue's doctor came to Harper when he had cancer.
: I think that says a lot”

Same say there are no choices when it comes to cancer, fate deals all the cards
But that's not entirely true, Patients make choices every stepaf the way from prevention through
recovery. Regular check-ups and frequent self-examinatians are chofees of prevention,
Sclection of a personal physiclan and electing timely treatment after diagnosis are recovery
choices. And the correct choice regarding hospitalization may be a matter-of life or death.
Asay pating or in America’s of twenty C kb e
Cancer Centers, Harper Hospital provides scientific and clinical leadership in the organized
fight against cancer, Cancer patients who choose to be treated at Harper are assured
of recelving one of the most complete and scientifically aggeessive cancer tieat 1 prog
available anywherein the world, Knowing about Harper Hospital and its cancer program
may be the most important thing in your life,
For immediate information about Harper Hospital and its cancer program
ask your doctor or call 494-9564. Harper Hospital is affiliated with the School of Medicine,
Wayne State University, and the Medical Center In dellvering world-class guality health care.

: -
Harper Hospital
AT THE MEDICAL CENTER
SCIENCE / RESEARCH / HOPE AND HEALING
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For more Informatlon abaut (larper Hospital's Cancer Program, telephone 4949564, « Physiclans, please call 494-8130 for Information regarding cancer patient referrals,




