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Workers can get help for problems

Continued from Pago 1

expected of an employce. These stand-
ards help later on to evaluate the EAP
as well as employee’s progress, Com-
stock said.

PERFORMANCE STANDARDS can
also serve as a method of determining
declining job performance, often an In-
dlc:’ulon of an employce problem, she
Suid.

“EAPs cannot be superlmposed un-
less there are some standards,” Com-
stock sald,

Also Important for company officials
to remember, Comstock sald, is that
even with an EAP In place, a troubled
employee who, for example, has a high
absenteelsm rate, should sthl be put
through the company discipline proce-
dures.

“They should follow the discipline
system to try to correct the problem in
conjunctlon with the system (EAP)"
she said. “In many company’s, help Is
offered In return for discipline. That's
not appropriate. The EAP in no way
should Interfere with discipline poll-
cles.”

In most work settings, both employ-
ers and employees become Involved in
a person’s problems, sometimes cover-
ing up for the employce, other times
attempting te help solve a problem,
Comstock said.

Program eyed for employees

Contlnuod from Page 1

“Their Intentlons are good. But they
aren't effectively doing the employce
any good,”* Comstock added.

A friend or employer can't treat the
alcohollc or the drug abuser, or the per-
son with marriage, family, financlal,
legal or health problems, she safd.

While both emptoyer and emp

the troubled person.

The third Is a disclplinary referral,
usually made by an cmployer.

Once company offlcials declde they
want to Institute an EAP system, a set
of procedures arc put into effeet, Com-
stock said. 1t's up to the company how

are trylng to help the person or cover
up the problem, true professlonal help
Is long-In-coming for the troubled em-
ployee, she satd. In most cases, it takes
a company an average of 14 years to
get the employee some help, Comstock
added.

Through an EAE employccs can con-
tidentlally request assistance, and
there’s a good chance the troubled em-
ployee can recelve help before a severe
problem develops.

“If we can systemnatlcally approach
these problems, plck up people carlier,
do a better fob of intervention and
great treatment carller, there'll be tess
treatment and It will be less costly,”
Comstock said.

Under an EAP, there are three meth-
ods in which an cmployee can be re-
ferred for help, she said.

TIIE FIRST and the ene that's mos¢
preferred, is for employees to refer
themselves to an EAP service center
for help, Comstock sald.

The second is the “peer-based refer-
ral” In which a fellow employee refers

“I'd say right now it's more a cost-effective thing," she sald.

“The humanistlc Ls on its way out.

“Companles quite {rankly arc frustrated,” Comstock continued.
“The more severe the employee’s problem, the more It affects

thelr ability to do their job."

WHILE THE LARGER Fartune 500 companies can afford to
have In-house EAPs complete with staff, the smaller companics
are hard pressed to follow sult, Comstock sald.

But the sltuation fsn't hopeless, An EAP can be set up according
to several models within and outside of a company, she sald.

One such method, called the external or consortlum model, has

been suggested by FAAC In the F

i
area, FAAC would functlon as a service center
nesses, Amold said,

“People at the service center are qualified counselors,” she said.
‘What would happen is that employees in companies who particl-
pate in the EAP could seck help for a problem by contacting
FAAC, she said.
FAAC staff would conduct the initial assessment of the employ-
ce's problem and refer the employee to local outside agencics for

the EAP wlil be,

Although most companles in the past
usually started with an alcohol and/or
drug program, companes today are re-
questing comprehenslve programs that
cover a spectrum of personal prob-
lems, Comstock said.

Essentially a company buys an EAP
which includes what problems will be
covered, how an employee can use the
program, promotion, tralning of per-
sonnel, educatlon and evaluatlon of the
program.

In companles of 2,000 cmployees,
Comstock said, setting up the program
gencrally takes about 100 hours.

Company offictals can decide what
parts of the EAP package they wish to
buy. Many companies, she sald, don't
buy the educationa! part of the pro-
gram, for example.

Comstock, however, considers the
educatlenal and promotlonal parts of
the program to be important and ncc-
cssary to an EAP'S success.

“We need to butld cenfldentlality. it's
a credibility problem,” she sald, adding
employees need to know they can seek
help in confldence without retribution

this may well be a viable option for our community," Arnold safd.
“'A consortium can offer a cost-effective method for companies
Interested in kmplementing EAPs.”

H an EAP

were {0 be

from the company.

Conlfldentlality Is a key factor [n the
success of an EAP, Comstock sald.
Without It, employees might be toa cm-
barrassed to seck help or fear for thelr
Jobs.

That’s why a company will not know
of an employee’s referral for help un-
less the employee has been referred to
a service center by an employer, When
referred for help by the employer the
service center can ack ge th:

How GM

By Joanno Mallazewsk]
staHf wrlter

“does it

A STUDY of full-timc GM employ-
d by the U of

It's been 13 years since General Mo~
tors Corp. first started helplog employ-
ees with alcobol abuse,

Chnnging with the times, the interna-
tlosal company later included treat-
ment for drug abuse as part of the orig-
fnal program. Today, GM offers em-
ployces a comprehensive Employee As-
sistance Program (EAP) covering a
gpectrum of problems that affeet an

In the

3
employee Is seeking help but no other

informatlon is provided,

The cmployee, however, must au-
therize the service center to inform the
employer he or she s seeking help,
Comstock said.

“We can acknowledge his involve-
ment and treatment,” she sald. “But we
1lke to avoid it. Confidentiality is im-
portant.”

When an employer makes a referral,
the cmployee must stiil adhere to the
company's disclpline policics, Com-
stock sald. In no way does secking help
exempt an employee from belng diselp-
llned for tardiness, absenteelsm, or
whatever the job performance problem
might be, she added.

«“Jt should not be interfered with at
all,” Comstock sald, about discipline
pollcies.

And there scems to be lttle doubt
about the program’s success.
“It's extremely successful and wide-
ly acclalmed,” sald John Muciler, a
X “He're 1

GM sp
talked about regarding this.”

Since the establishment of a compre-
henslve EAP at GM, the company has
witnessed a decrease in same of its em-
ployee-related costs, sald Danicl Lan-
{er Jr., who works with GM's EAP.

For cxample, GM employces with al-
cohol problems who seek help through
the EAP have a 60-85-percent recovery
zate, Lanicr sald, GM has also wit-
nessed a 40-percent decrease in em-
ployce lost time on the job and a 60-
percent decrease in job-related accl-
dents.

Unlon grievances against the compa-
ny have been cut In half and medicat

costs are down, Lanler sald.

ces

Mlchigan also shows that over a three-
year perlod, GM recelves an average
$3 return for every dollar it puts into
the EAP, Lanier sald.

Unlike the consortium-type of EAP|
suggested for the Farmington-arez
business community, GM has art indl-
vidual program, adminlstered by GM
ataff,

The EAP Is in GM's 138 plants
throughout the country and Is managed
through a “joint union-management
tenm approach,” Lanler sald. The
teams are located in cach plant and are
operated through the plant’s medleal
department, he said.

A GM cmployee who sccks help goes
to the plant's walk-in service where he
or she recelves an assessment of the
problem. Once the employee's problem
has been dingnoscd, the employee Is re-
ferred to local agencles and services
for treatment rather than having all
the needed professlonals on staff, Lan-
fer said.

Sometimes It's necessary for an em-
ployee to be off work during the treat-
ment perlod, Lanier sald, In those cas-
es, the unlon-management team wlli
conduct 2 follow-up when the employeet
returns te work. The team also works:
s a linison betwcen the supervisor and
employee, he gald.

‘busincss community.

To bolster the EAP ldea, Arnold and Comstock met last week

with the Chamber of €

F: Hills actual

Qutside agencles include drug and alcohol treatment centers,

and help, Arnold said,

1
consider establlshing an EAP consortium in the community. The
bility o

Board of Directers to

again at the regular chamber meeting in June, Arnold safd.
amall and

“Because of the

EAP will be discussed the trained
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and physlclans, Ameold sald.
‘The plus for starting with the :ervlcg cel

n the F'
to the local busi-

flnanctal and legal counselors

ater, Arnold sald, is that

can seek p

1 help for an employce.
This is instead of an employee taking a chance of determinin,
the problem and secking his or or her owan trealment.
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20 YEARS EXPERIENCE

. Adtique'& New Clocks -
Expert Clock; Wasch & Jewelry Repair

Remember Mom with & music box, We casry a Lasge
variety of musicsl’ omaments. and jewel boxes,
_including inlay, etched, and lacquered boxes. Also,
some novelty musical duse pans and beer cans.
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5898 Middiebelt Road

THE VIDEO CONNECTION

Farmington Hilla« In tha Chatham Squara Mall
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474-5020
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MAKE A NEEDLEPOINT BAG...BOLD, SOPHISTICATED
A beautiful hand-painted ¢anvas of vibrant colors...in an exquisite scroll
design...make this needlepoint bag a iruly ornamental work of stitchery and
a fashion accessory of Interest. Matching laminated handle coordinates with
needlework pattern, style and color scheme of bag. Slze 13x13".§112.
Price does not include wool or other fibers. Other styles also available.

Jacobsons

We welcome Jlaccbson's Charge Card or The Amerlcan Express* Card.
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Walrus
CANOES -~ Mad

TENT & CANOE
SALE

TENTS - Diamond Brand - Northface - Marmot

- Sierra West - Eureka
River - Sawyer - Perception

Aquaterra - New Wave - Hydra
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o | HTTLE CAESARS SPECIAL 9.75 =
2 0 = 40 /o A hgtedium special Pizza! Pizzal.with pepperoni,
: m, mushrooms, green pepper and onions.
Sale Fri., Sat. & Sun. - April 26, 27 & 28 Nomwnum;n,dh:x vade\:Ivc::ulxl\ﬂ(nf"u‘mmﬂl‘m(.‘ Cans Uiy el W
Michigan's Largest Selaction of Tents and Cancos . One coupon pit customer Not vl vathe s et o'l
OVER 50 MODELS OF TENTS ON DISPLAY (FARMINGTON . PARMINGTON HILLS e ESTEAND,
. o 476-7025 477+ lzi-l‘:so AborTed
NORTHVILLE 3322012 Ml &2 Farmingron Rd.
493337 Mle Rd. 3532424
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