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Fred Todd:

By Terl Banas
ataft writor

Fred Todd may not be sltting on top
of the world, but the view from his
13th-floor office in downtown Detroit’s
City-County Building ix a long way up
lurL this former small-town civil serv-
anf N

With a view of the Detroit River as it
flows past Hart Plaza, Todd is not just
at the focal point of one of the nation's
flve largest counties, He is at the cen-
ter of the power structure of a new,
emerging Wayne County government.

Today, the 38-year-old Plymouth
Township resident has settled lto his
role as Wayne County finance divector
and architect of County Executive Wii-
lam Lucas’ “flscal integrity plan.”

“I think he heeds advice from me and
my department heads. He's easy to
work for in that regard because be
docsn’t usually try to second guess you
and what we're trying to do, And when
he decldes, he's commiltted, and we
carry It out.”

TODD DISPLAYS no flash or glitter
— Just a quietly at-case sense of
responsibllities In directing a $00-per-
son ataff and mannging a $201 milllon
county budget.

More recently, he has been acquiring
a_reglonal reputation as a director of

1

charged him with elimlnating a runa-
way county deficlt projected at $118
miilion. Todd says that has bees
brought down to $40 million,

I KNEW what I was getting into,””
he continued. “The accounting system
was in shambles, the computer system
was in deplorable condltion, Some of
the staff people were not trained In
what bad to be done. It really lacked
the organization.”

Alter taking the job, Todd hired
some new administrators for the seven
divisions he oversees, He “ralded” his
previous employer, Ingbam County,
and brought along three division heads
to oversee accounting, budget and
grants, He also hired a risk manager
from the clty of Battle Creek and a

urchasing director from Dearborn.

“I guess I've been known to be a
hired gun, I guess some people would
say. But it doesn't bother me.

*BILL LUCAS gives me a {ree reln
on what I want to do, need to do, and I
coordinate that with hlm, usually on a
weekly basis. Sometimes I might not
sea him for two wecks, but we talk.
And if there’s a pressing problem, he
clears hla schedule.”

As a pumbers man, Todd 1s consld-.
ercd more a fiscal techniclan than a
pollcymnke‘r. however. For example,

SEMTA, the y-p
::rn Michlgan Transportation Authori-

Y.

*“I had a falrly casy job where 1 was
— a3 the controller and county admin.
istrator in Ingham County. They had an
operating surpius ($8.8 milllon); they
bad money to burn,” be sald.

“I had good, professional people at
the management levely at least two
and three people decp. 1 was ready.for
a change and thought this would offer
some excltement. God knows it has ful-
IT::’ every expectalion In that re

In 1983 Lucas conducted a nation-

wide search for a fiscal director, send- *

ing lobbyist Tom Holslngton, a former
Inj County Commilsslon chair, to
approach Todd in the quaint county
seat of Mason, Todd also was infer-
viewed by a selection committee, Lu-
cas’ chief of stalf, Dennis Nystrom, and
finally the executive

Lucas hired him

2% yen;m ago and

e made the decislon to
close Wayne County General Hospital
prior to Todd's arrival in March 1983.
Todd says It needed to be done because
the hospital was soaking up an $18 mil-
1lon annual subsidy. .

More recently, Lucas announced
plans to subcontract medical service
currently performed by county em-
ployees &t the Weyne Covnty Jall Todd
sald he first ooked at those expenses in
1988 and belleved they were high, Last
spring he and audit director Ron Chap-
man the costs again and
Chapman recommended that the work
be contracted out.

“THE COUNTY'S labor cosls are
still higher than we'd like them to be,”
he sald. “Qulte frankly there are times
it's advantageous to (contract
out). . . . You have to change with the
times, and contracting is probably the
,in thing to do right now.” .

The crux of Wayne County's problem

‘I guess I've been known to be a hired gun,

but it doesn’t bother me,’ Lucas

ART EMANUELE/staff photographes

Frod Todd, seated In a valuable antique chair, has an interest In
rescuing and restoring old furniture as well as county finances.
The chalr, one of slx rescued from Wayne's Old County Court-

house, now adorns his office.

lies in a declining property tax base,
Todd sald. And because of Inflation and
rulng coats, ut:: county is left to re-
spond by cutting expenses.

To reduce the deflclt, be sald, they

trimmed employee labor costs and re- .

tirement costa. But at the top of the Hat
of things that brought the deficit In line
was restructuring the county’s debts to
the state of Michigan.

TODD'S PROFESSIONAL experi-
ence started In the private sector.

After earning a master’s degree in
business adminlstration from Indiana
Northern University In 1973, Todd
worked for a few years at three major’
US. corporations, including Gulf &
Western 28 an auditor, Freubauf in
New York as an eperations review ana-
lyst and Citron Ol in Remulus as a con-

trol auditor.

He then went into government —
tinance director and treasurer of Novi
and assistant flnance director of Madi-
son Helghta. .

He never jolned a political party. He
sayn his political views aro that “big
government i3 bad government* and
government is responsive when 1t
:leeps *budgets Jow and organizations

ght.", )

A numbers man down the line, Todd

aide says

drawn lttle controversy. Todd has
carned respect from Lucas, whom ho
refers (o as “the boss.” Last April, Lu-
cas appointed him a suburban repre-
sentative to the troubled Southesstern
Michigan Trmmmﬂon Authority
(SEMTA), whero hin fiscal background
well regarded. -

*It's something we've sorely needed
in the past three years while I've been
on the board,” sald SEMTA colleague
JoAnn Sorenson, mFOnmnd'Cnunty

assesses his career y
two-year and five-year plans. His ca-
reer plan is organized.

“By the time I was 30 I wanted to be
an administrator or executive In
charge of a company or unit of govern-
ment. ] was 29 when 1 moved to Ing-
bam County and assumed the leader-
ship of tha fifth largest county In the
state. From there, It was just a larger
unit of government,” he sald.

BILL SWEET, of the Ing-

rom Hills,
“That's his value to us — belng able to
read budgets and know how dliferent
parts of each relate to each other.”

TODAY TODD earns $70,000, @ com-

.fortable enough income to secure a

house in the Beacon Hills nelghborhood
of Plymouth Township.

Because of his 80-70-hour-n-week
workload, however, he sald ke ham't
had much time to get famillar with the

ham County Board, sald Todd brought
&em into “good aliape” in his five years
exre,

“Hae polnted out problems we dldn't
know wo had and brought us up-to-date
in our computer systems,” Sweet sald.
“He helped us in some troubled times
1ike he's helplng Wayne County through
some troubled times,

+ “But I think be's had more success
with us than he will with Wayne Coun-
ty,” Sweet added with a laugh.

Nystrom considers Todd one of the
two or three most important flgures in
the Lucas administration and firalses
hls *high energy level”

Unlike Nystrom, known for his abra-
slveness, the soft-spoken Todd

he moved into a year ago.
“We're glven four weeks of vacation a
year, but last year 1 only took two
weeks,” ho sald. |

'Third in a family of 10 children, he
recalled: “Whatever I'vé had I bad to
work for.” While Todd's mother cared
for the large family, his father supple-
mented his factory income by moon-
1ightlhg as a subcontractor in the-con-
struction bualness. |

Todd was 14 when he went to work
for his father and learned about ac-
counting. At 17, bo enrolled in Walsb
College in Troy, graduating in 1889
with bonors in financial administration.
After that, it was just a matter of fol-
lowing the career roadmap he planned.
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Today, First of America reintfoduces
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