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Make teach

By Tori Bancs
otaff writer

Progress In the quest for cducatlonal
excellence can be made only if there
are rodicn] changes in the way school
systems operate and If more is done to
enhance the teaching profession, sald
the president of (he 810,000-member
Amecrican Federal of Teachers,

“if thia wave of reform doesn't bring
Improvements, there’s going to be a
ferrible public backlash,” warned Al-
bert Shanker, bead of the country'’s
Inrgest teacher labor unlon, at a state-
wlde gathering of Michigan school offi-
clals Monday in the Dearborn Hyatt
Hotel.

"You can't do It by making tncre-
mental changes,” he aald. “Unless we
;um thinking of radlcal changes, we're

loomed,”

Among his suggestlons were com-
petency testing during biring, employ-

ment standards, more profesatonal con-
tacts and shorter school semesters.

THE FORMER New York
schoolteacher pralsed efforta to restore
public confidence and legislative fund.
Ing to education, but sald more needed
to be done to restore quallty teaching.

Hia remarks were made to about
1,800 members of the Michigan Assoc]-
atton of School Boards and Michigan
A lon of School A
durlng the opening sesslon of the organ-
Lzatlons’ annual assembly.

Sharker sald he favored testlng for
teachers. He cited recent testlng in
Florida where 85 percent of teacher
applicants falled the multiplechoice
portlon of a sixih-grade-level test.

“Now I'm of the old schoo), I think
teachers should know more than the
kids they're teachlng,” be aaid,

Unforiunately, he sald, many of

those who falled in Florida went on to
find teaching jobs in other states. In
Baltimore, for lastance, prospects who
fnlled the exam once were hired be-
cause Lhe sckool system was unable to
find other applicants.

QUALITY TEACHING haa become
the ceotral lssue In the reform debate,
he zald, but the profession bas serious
trouble ahead,

slmple skills to do kids any good,” b
sald,

THE ANSWER to making the teach.
ing profession attractive again is found
In baslc “markct mecheniams,” he sald.

“In the past two years I've probably
gone to 200 conferences oa how to at-
tract and retain good teachers, and the
answer [s amaringly simple,” he sald.
“Compensate w"ﬁ?ﬂ well and create

other adults. Very fow adults want to
be locked up with a bunch of kida all
the time,” Shanker sald,

CREATIVE APPROACHES will be
nocded to deal with upcoming abort-
ages, he sald,

Emphasis should be glven to hiring
temporary teachers, indlviduals divert-
ed from other fields for stints Ln teach-
ing. To attract theso people, be suggest-
od and schools of-

‘The “baby bust* has d d teach-
ing-school caroltments, and tha bright-
est prospects are turning to other
ftelds. Years ago, women and minori-
tes turned to teachlng whea diseriml-
natfon shut tho door ot other possiblll-
tes,

Today, these peaple are attracted to
other professions. The brighest minds
are turning to flelds Mke business and
law, leaving schools with “am over-
whelming majority wha don't have the

an P
satlsfylog.”

San}::n of his suggestions:

® He encouraged school boards to
develop a set of employment atandards
and then stlek to them.

® Insure that tcachers are allowed
to do what they do best and teach In
thelr flelds of expertise,

® Teachers should be allowed time
to exchange ideas with their peers, To-
day, they have Mttle profeaslonal con-
tact causing feelings of *isolation from

fer Incentives for time spent teaching,
Employment credits and college loan
reduction are two examples,

He said there was precedent — for
Instanee, the Peace Corps and the mlll-
tary — for buslnesses' offering credit
for publlc service.

INSIDE THE claasroom, the short.
age should bring about greater use of
technology, such as videotaplng Jec-
tures, to allow the teacher time for Io-
dividual student nssistance.

ing attractive, better — AFT chief

Teachers should have greater in-
volvement n managing their work.
place. Experienced or “master” teach-
ers should help traln new ones. And
someday, ho sald, ba foresces teacher
panels called to decide cases of lncom-

petence,

He suggested altering the structure
of the school year, carving It Into four-
week reportlog blocks. This would al-
low teachera to trace more easlly the
source of a atudent’s problem If he ran
Into trouble,

“Right now when someone falls at
the end of the year you don't know
where you lost them,” Shanker said,

“The publlc school system i faced
with extinction through vouchers and
tax eredita. 1t's 2 dangerous time, but &
time of great opportunity to work
changes. But you need a willingness to
risk and make changes apd you need
coopetation and not confrontation,” he
told the audlence.
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