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Jamos .l. Sullivar, busincss manager, and Kuron [N Fnerbor, pres|-
dent of Executive Statf Leasing, bolievo business owners should

on thalr

—notonp 1 mat-

tors.

Employee leasing
|offers freedom from
personnel worries

By Richard Loch
statf writer

Ezxecutlve Staff Leasing Inc, (ESL) Is [n the business of getting amall-
business employees ficed.

The employees don't really Jose their jobs, though. They end up working
where -they've always worked But lmtcad of working direetly for thelr
employer, thoy're I to him or her by ESL.

ESL representatives call It a “win-win” altuatlon that beneflts everybody
- lnvolved.

Employers are freed frem

i}« sat up Individual ﬁbgmﬂl plans for lbmuo!vu. independent of thelr Emp]ny-

ces, n:eonung

And employees get an improved benefit package use of the better
buyinapowctnguulhl;g pe beq

“They’'vo got all the beneflts n( thelr nefghbors who wvrk for General
Motors or Ford " ESL buslness manager James J, Scllivan sald. “Yet
they've xo( the personal fecling of being with a small business and making it
asuceess.”

. SULLIVAN and his wife, ESL president RKaren I. Faecber, started the
Dearborn-based firm in August 1934 to tap into what they sce as a booming
national industry. Thcy bnvu more than 50 years of combined experience {n
project supervislon,
ownerzhlp,
Employée lcasing has been successful in other parts of the natfon, partic-
ulu]y mo Saumwut, but has not cmnght on yet in Mlchlgan, Sullivan safd.
275 leasing now
cmploy about 75 000 people for thnu.\nnd.i of small buslnesses across the

And much more growth 13 being projected for Lho industry. One expert,
quoted {n Nation’s Business magazine, predicts the ‘number of leased em-
ployees may reach 10 million {n the next 10 years.

ESL leases 140 employees at a dozen different firms, some (n the Detroit
ares, some aa far away as Potoekoy. The flrms, which range in sizo from
two employ to 43, Include a dental clinie, legal firm, accounting
flnrixt, ;Ut nhop. aod a parts distribution company. The types of employees

e from manual laborers to legal partners, secretaries to accoun-

L'l.

Ben Bolt s ESL's busioess representative for the Livonia ares, and Stovo
. Otto has been working as a business rcpmcnudve for the Macomb and
Oakland county zreas, Bolls ha and

and business |

‘Can do?’

From groundbreaking to

occupancy in 10 weeks

By Terl Banas
stalf wrller

Bob Storen cashed in on a bet tast week when be
ftew out to San Franclsco's Ernle's Restaurant for
a juley steak dinoer,

The bet was made over whether he could {intsh
constructing the Republlc Alrilne reservation cea-
ter In Livonla in time. Moat people — including
project archltect Lec Askew — sald he couldn't do
it. Ten weeks was just not enough time (o finish a
project that typleally runs six to clght months.

Two weeks before schedule, Storen turned over
the bullding to Republie, and that's what put him
out at Ernle’s for his just reward — a dlnner served
anywhere In the world,

“When Lee Askew bet Bob be couldn’t complete
the building in 10 weeks, Bob just sald, “Like bell, I
can't, recalled Storen's sceretary, . Lisc Slater.
*“That's when Lee said he'd buy him the beat steak
dinner in the world, knowlng Republic would pay
for the flight.”

THE REPUBLIC project caused quite o stir
around Livonin — because of the Impact 400 new
Jjobs could make nnd later for §ts quick construc-
tlon.

The airline, which made Detrolt Metro Atrport
its maln hub, flrst hed selected Taylor for its reser-
vation site, but when the financing couldn’t be
worked out for that location, they quickly turned to
Livonla. One month had been lost and the race was
on. The company was plnned to a July deadlne
when its Atlanta rescrvation center was closlog.

There would be severe financlal losses If the
Livonia center wisn't ready n time to begin taking
the incoming reservations and telephone calls pro-
viousty made to Atlanta.

A Bloomfield Hllls construction manager with a
relatively small business, Storen had been Involved
with the deal alnce the Taylor days. And the pace
quickened In Livonia where clty officials bent over

taking oll bots

builder’s success formula

bnc.\mdfrd to losure the favored pmjoct got off tha

groun
City planner John Nagy recalled it was glven
“emergency treatment” and ted with offl-
clals practically *hand
lppp!lcatlm from one elty offico to umthcr.
“Special moetings were called by both the plan-
ning commission and the city council,” recalled

Nagy.

For clty officlals, the spoclal attractlons, of
course, were the job prospecta,

Sald Nagy of the construction process, "It all
happened 20 fast. It was really a whirl. I was im-
pressed. Thoy were really comml(led 1t. You could
seo they wunted 1t 80 badl;

The morning after the clty councll rezoned tha
pmpﬂ;.y for office use, Storen's crews bmm

Storen was able to fly into actlon, s0 to xpuk.
because much of the comu'ucuou supplies and
equipment had already been ordered.

"REPUBLIC REALLY went out on a limb for
me and ordercd some things before we even had &
contract,” Storen sald. “Basically, they 3ald to me,
‘I'll cover you.’” )

Three wecks befora construction they had on
band all the atecl and electcical and mechanical
equipment needed for the highly computerized cen-
ter,

Then be turned to organlzing the labor force, The
various subcentractors noeded on the job had been
pre-qualified, sald Storen, meaning he knew thoy
bad the manpower and ablility to perform the jobs..

":Fo gave them a tight and dlificult schedule,” ho

Ploago tum to Paga 4

Privatization
Free enterprise eases into civil service domain

By Tim Richard
stalf writer -

Oakland taxpayers one day may see bus drivers
with a corporata patch on thelr shoulders tnstead of
a SEMTA patch. They may sec jall administrators
with & corporate ID bndge Instead of Lhu sheriff's
star.

For Qakland hu.ll.nm l.nls trend means a
chance for more jobs and

‘The trend b called "prlvullzaﬂnn" hiring a
company under contract to perform functlons that
were previously performed only by clvil servants.
Although falrly new in Mlichigan, the trend fs
spreading across the natlon. -

State Scn. Richard lecr, R-West Bloomlleld,
wants
Transportatlon Anumrlly under more compact

lines, (Fessler fs chalrman of the Senate Transpor- -

tation Commlttee.) His reorganization plan would
allow SEMTA to use private contractors to provide
bus service.

PATRICK NOWAE, deputy county "executive,

says “competition ia the key word, pot privatiza-
tion.” The concept is much broader than merely
hiring esses, sald Nowak, the man who did
much research on County Executive Danlel Mur-
phy's speeches.

Governments can competo with ono another —
for example, a rural townshlp may find it smarter
to contract with tha sherilf's department than to
set up its own police force.

Nowak's boss, Murphy, is uslng privatization and

small
wmbeontwmultmubummlnlhmmsulmmmd.

ONE OF THE biggest burdles they have to avercome, Sullivan and
Faerber u;ld 1a that {few people have heard of or understand the concept of
cmployee

“Thero is oo other Michigan company that wo'ro aware of yet,” Sullivan
] sald. “T think competition would be a big plus because It would get the word
'{; outon thia kind of company.”

+  The impetus for employoe leasing was m'hx Equlty and Fiscal Respon-
+  wibllity Act (TEFRA) of 1581 Snlllvnn

Designed to encoura; m 23 an alternative to Social

. Sccurity, TEFRA md& mm (Ind.‘vl Retirement Accounts) and $01K

on plans posalble. And It also gave lwrunl recognition m cmployoe

TEFRA has two basic requirements for a qullﬂ.ed leasing company. .

tnonlnuml—
edz&uypmﬂmphnlnwhlch.n ploy ’m
het of &ll thelr ployers now bave the

) Mlh negotlate lbe.lron, ‘more lucrative p:m(on ckage.

@ The leasing com; also must bave a true unplvmlunp!vym rela-
uomhfp with the stafl. The leasing company must pmida control ud -
' pervision of an employees’ dally activities.

23 themes In his hid to become gover-
nor. But many other governmental units — lndud-
ing Wayne County and cven the state itself —
going the privato route, although Onklnnd has been
among the most nylumaue.

OAKLAND STARTED its privatization effort In
1882, In order:

® The county's 198} laundry budget — for the
Medical Care faciilty, Children's Village, malnte-
nance staff and parks, among others — was
$576,000, In 1982, the first of threo companies be-
gan dolng the county’s laundry for $237,000, “That's
a 50-percent savings,” Nowik sald. Van Dyne Crot-
ty Inc. now doea much of the work.

® The $140,000 dry cleaning operation, mainly
{for sherlff’s deputies’ unlforms, was shut down in
mid-1984. Private dry cleaners — scattered across
the county because offlcers are scattered around
the county — now clean untforms for $80,000 — a
40-percent savinga. (That docsn't Include the time
deputles savo In not having to take thelr unlforms
to the county seat In Pontiac.)

work — in the County Service Cen-
ter, South ommd service center, Wnl]ed Lake Dis-
trfct Court and Pontiac soclal services offlce —
out to several les, resulting
ln a $250,000 anoual savings. There aro some quali-
ty contral problems, but Murphy’s staff insists,
“Tho savings far outwelgh the problems.”

A BIG PROJECT helng studied fa oo of
QOakland's jail. Oakland officlals are g to a
Tennessoo outfit called Corrections Corp. of Ameri-
ca, among others,

Nowak belleves the county wouldn't peed to sell
bonds to build a ]lll additlon. A privato company
could uild it, manage it and be pald so-
mw:h-a-d.ny, ‘with some guaranteed minimuma,

"The last time we (Oakland) built a jail was in
1972, sald Nowak, who wam't In county govern-
ment thes, “They (the private company} do it much

ore frequently, In the state of uhem—evea
u:ough It's a falrly young lodustry.” -
Private have bullt jall bat
Oakland would be the first of M.Ichl&nnl 83 coun-
tles to have 2 privately managed Jail

WBY Do NCHEAEING oumbers of public offl-

Franchises: They breed
success, not instant wealth

By Wayne Psal
statf writer

uhymmbmﬂwoutyoudrwm:. Make it
.

It's an almost irresistible urge — a staple of
back-of-th 1

T WHAT USUALLY ba under a leasing is that the

4 lmmrmmw,thnrmhmmm“my.helmdummmy
4. servea b

4 “The personnel Mm'tgcﬂnvolved In the bualness," Sulllvan
o said. “The deals with people. We don't get in thero
11, and try to run a basiness,”

4 mwummmmlmdmmwpcsmnd-ndmlnhmmnum
E‘. :.mulm ting, hiring, training, anlutlnz.pvmomung.nﬁn&nhryadmmb-

payroll p claims, Sulll
sald. They then can coocentrate on the things they do well, the things they
weent Into business to 6o In the first place, ho sald.
urunzmpetﬂwr at cach work elte who bandles the
i cis tho also serves as a lialson
owmer elwd.uzcompmy Tho supervisor uyually is so-
lncudwmwmtlmmzmmmtmdmplmswvmmd.

or years.
Franchising dates back to the Civil War era.
Singer Sﬂrlna Machines i given m:dlt tor develop-

ing the
But mod: (mnchl.slna involves more than tot-
Ing cleaning der door-to-door. It’s sophisticat.
ﬁd. Its But 1t’s not & ticket to Instant
wealth.
“There’s nothing I know of In this 1ife where you
annn;(x.ku Hulnm"mdwumawrhzu.e:em-
ve vico

of th
tion a Washington, D.C.-based

ness tipsheet, ;OLT yboy
ting it big ($100,000 to $1 million yearly) throogh

MOST EMPLOVEES aro pleased with the changes losalng brings, ace ventore uplullm at a more 8-1, (Inventions, for
mmtamnmuuw&mduum rvpomaumplaym instance, were posted at 1,600-1, Hittiog the lot-

. lu:lnphnunployeume%dnpwm-mudm Aan, group life Lu'yﬂuaumxudltummlon- L)
- othcfperhlkaymla:hi ot hava had before, !t ualon privileges and MORE ACCURATELY, if lem spectacularl,

Ly - Pleaso tum 1o Pago 4

.8,
chises hotd a decl.«lod zdvanuga aver l.ndcpendu:t

ukran.
. spoctive franchise holders. “Here (8 H

arioe pomdoaa:mm#
on-acreen) or bere (Joo's Mota!)‘l" mvolu 2

QOunly & percent of new franchises fall after tho
firat two years. For independeats, that rate is 10
times higher. The 10-year success rate for fran-
chizes I8 90 percent. The 10-year faflure rate for

ts {s 89 percent.

matches pro-
ve with fast food, retall and other
businesses {iching to tap Into the Detrolt-area mar-
mam-mmy.vnnummnmmu
itself a franchise,”
Capltaliration -aside, franchises hold several
buublummm . oy -

clals see privatization as ths wave of the future?
Nowak hat some answers:

gov
by how many pecple
an Incentive to hire moro people. In
terptise, the pmm rmotlve gives you an
hold down costs.’

‘I a privata contractor proves nnnu.mcmy lha
governmental body can select a new company
much more easily than it can get rid of an loefil-
cient depariment.

Bverybody in government who sces this zays,
Ul oh, we might be pext,’ and they do their work
better,” Nownk sald with a sly chuckle. .

BUT THE HEAD of the Michigan State Employ-
ees Assoclation 1s reslsting efforts at privatization.
Althea Willlams, MSEA president and a Soclal
Services worker, mmyh!.ns that “the state is cur-
renily trylag to ‘subcontract service that we
prvvldc," llt.hough Democratic Gov,. James J.
has talked Jittle aboat it.
"One example would be in the county of Kent,"
. Willlams satd lutyur “The Depariment of
contract for $138,000. The
contract covers the wark of 134 state employees,
had there been a stats employee doing it. Through
uutmn tract, they (DSS) havs flve people doing
thal oo and provwn, Yoa3 sarvica.
They accept the

They parchase. They pf
bids. Thoy bny the eontncb. and they don’t have
any review process until the contract is coded or
the person is rebldding.”

She contenda state workers actually do the soclal
services jobs cheaper than private contractors. . ..

generally provide
along with arsurances of und.lxd.l.mdq\muty
otto coming back.

flashes
dountwnlt!ormm .

"We pover had a recession at all” Cherkaikd
is whera new joba 219
reviced- 1

TR
state’s hlmhh' Act, "!l‘l been’| for businxs
Grerall.? md
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