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Building in a timely
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An untypleal sense of “team work” and
#plrit grew aa Storen inatlled the project’s
importance on those involved, He had woek-
ly meetings with corporate officers and
ficld foremen from each flrm and made at-
tendance mandatory,

“What I started instilling was pride,” he
said. And apparently it was contaglous.

‘From the start deadilnes were treated
with reverence, No one wanted to be re-
sponsible for missing ene, and delaying the
project. *It became almost a game. . . No-
body’s gonna atop this whir),” Storen satd.

In the end, the $10 mlllion project came
in at $1 mlllion less than anticipated. Storen
estimated that he saved the owners that
much on interest for the construction loan
and labor costs (there was no overtime

d)

paid).

Storen sald he was able to do it with good
old fashioned “hands on management” tech-
niques involving a close relatlonshlp with
workers and thelr project.

OWNER AND chie! officer of Storen &
Assoclates of Bloomileld Hills, Storen's
firm is consldered amall by Detroit market
standards, but he says “that's where I want

"

manner

to be.” With vice Bab g
and secretary Slater, the flrm employs only
a handful. Working from a glass-enclosed
offlce In the CMI Bullding, which he bullt,
off Telegraph and Square Lake, the firm
performed $25 million worth of business
last year, R

‘Things weren't always this way. Today,
hie 8ays, he enjoys belng Involved In key, ev-

called Storen a man on the
£o, Tacing acress town from meeling to
meeting, and answering calls from his car
telephone. .
Storen s the father of six daughters,
ranging in ages from 9 to 17 years. His wife,
Mary Catherine, whom he met when she at-
tended Immaculata High School ln Detrolt
and he attended U-D High, is now attendlng
the L y of Detroit School of Law.

eryday of a small pany, but
he's had a taste of larger outfits.

Storen, youthful looking and energetic at
45 years, has worked §n the construction
business since he worked for Barton-Mal-
low as a college student attending the Uni-
versity of Detrolt. His father, Willlam
Storen, was a bridge bullder and lnvolved
with the Davison Freeway.

Eventually Storen worked hls way up to
the presidency of an international construc-
tion flrm called ASR Multi with offices in
London and $100 mtllion in annual business.
He later sold the stock and went back to a
amall company “by deslgn.® He formed his
present company in 1984 and says he llkes
“picking and choosing projects I really
want, that glve us challenge and are really
fun”

Active in the Catholic Youth Organlzation
(CYO) league, Storen coaches girls’ basket-
balt at St. Hugo Catholle Church, Out of 400
teams last year hls team lost the clty cham-
plonshlp and ended the year with a 27-1
record.

“Listen, there’s not much dlfference
somctimes coachlng glrls than coachlng
subcontractors.”

As for the future, there's another “fast
(rack” Republle project on the horizon.
Storen will be the construction manager re-
sponsible for building a 25,000-square-foot
flight kitchen at the Detrolt alrport. *I just
got It three days ago and it's due Feb. 1,* he
sald with excitement earlier In the week .

Will he fInish it?

“That's obvlous,” he answered,

Eranchises breed success
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Franchises must file a statement of in-
tent to do businesa with the atate Attorney
General's offlce but no other paperwork 5

ulred.

reqy
~Previously, franchises bad to flle with the
aiate Department of Commerce, then aweat
It ,cut while commeree offlclals pleked
through their applications,
“One company waited 11 years,” Bradloy
recalled. “They fleally gave up.”

FOR FRANCHISE holders, aurviving
doesn't necessarily mean prospering.

-Big names cost big bucks, Start-up costs
— Including the franchlse fee itself —
range from $290,000-$880,000 for the top
hamburger outlets. One luxury hotel chain
reportedly offers franchlses at $§0,000 —

per room,
“It's erazy to try o get Into one of the

larger franchises,” one potential applicant
sald.

SMALL-SCALE entreprencurs must
choose between newer, less-famous
franchise offerings. But It's often difficult
to tell the up-and-comlng from the down-
and-out.

Federal law requlres that franchlses pro-
vide with

containing, among other items:

® Resumes of company offlcers,

® Franchlse fees and other financial re-
qulrements Including franchlse fees, start-
up costs, working capital requirements and
“hldden” costs, Including whether the
franchise expects the applicant to purchase
goods from the parcnt company.

® Description of lawsults or previeus
bankruptey proceedings involving the com-
pany.
® Basls for any earnings claims, ioclud-

Franchising tips

The U.S. Departmeat of Commeree lsts 25 ques-
tlons prospective franchise holders should nak be-

fore slgning on the datted line:

1. Does your lawyer approve the franchise con.

ing the number of franchiscs that bave met
the clalm.

DESPITE THESE guarantees, experts
say it can be dUficult to determine whether
a patential {ranchise wilt be a blg winner,

“1f anyone promises you're going to make
a great deal of money, you ahould run from
them as fast as posalble,” Cherkaskl said.

Added Chuhran: “They don't allow a
franchise to tell what you can carn, but they
get around It by offering averages of stores
In simllar arcas to yours." .

But average proflts don't necessarily
mean that's what you're golng to make,
Chuhran added. "

“'I know of one company where the aver-
age looked pretty good unti] you found out
the top scller was making $3 mlllien or
more a year,” he said. “I always advise peo-
ple lal;ask for at the top and bottom flgures
as well,”

QUR FESTIVAL FEATURES THIS WEEK: WALL & FLOOR
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tract?
2. Does the franchise require taking any unwise
or Hllegal :tt:ps'l nise
3. Docs the franchlse give you exclusive rights to T]'h ‘wa & d M lg’
oy e Ways And Means To
4. Is the franchise affiliated In any way with a -
. company providing slmiler services? B
5. If yos, what Is your protection agalnst the iﬁ
SRR etfer He nd Fitness
,-..8. How can you terminate the franchise and at
_what cost? ¥

A you sell, will you be compensated for devel-
«Aplng a clleatele or developlng the bullding?
o, 9 How long has the company been In operation?
9. How good [s its reputation?
10. Has the company shown you certifled profit
figures of an existing outlet? Have you checked fig.
ures with the franchise holder?

11. Will the company provide: management and
employee tralning: public relations; capita, credlt
and merchandising Idezs?

12.WILl the company assist In site sclection?

13, Is the company adequately {nanced?

14. Is the company a one-man venture or a corpe-
ration?

15. What can the company do that you cannot do
yourself?

16. How thorough 1s the company’s investigation
of yourself?

17, Has the company complied with stato law?

18. How much equity capital is needed before tn-
come cquals Where will it be

18. Aro you prepared to give up Independent ac-
tlons to secure tha advantages of franchlsing?

20.Are you certain you can handle the responsl-
bllities of operating & franchisa?

21. Will you be willing to apend the rest of your
working life with the company?

. “‘;‘2.; Have you studied the market in whick you
Intend to sell?

/223, What will happen to the population within
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ﬂg%’you prodict of service be In greater or Pollenex Deep Heat Now Mike.inss Blood H
48t demand over that tie poiecs IR Mansaging Foot Bath Prasaure Machine .
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iEEmployee leasing
i Continuad from Page 1

{ < With better beefits, employoes are more apt to
¢stick with thelr smeli-business employer, Sullivan
(sald. As it Iy, sall-business awners 1oso 15-20 per-
+ceat of their employees to larger firms with better
benefits, ho sald,
‘The leasing packago also gives the gmall-busl.
ness owner a competitive advantege over other
basl when ting Suili-

{oWe pull the cream of the crap when wo placo an
184d,” Sullivan sald.

Bulllvan Other, “hidden” conts include

the 2l
=, €ven tha Uma the owner spenda Lalking to an
inyuranco agent ar {UMng cut a tax formi. .
121247 completo tha narme wirk sheet, poojoct whiat
ZnumMeo?::eummmursm’rajwa
i#Generally it winds up, weks chaapor.” Ha credits
+ihat to tha volume buying KS2. &2 abls to do when
:Muﬂuahpm:tonphns.!nmtammmazn(‘
mo i '

! ‘Pagroll mkn:iﬁmly about B0 percent of those
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