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James Karchon, a Southfleld businessman, {ook
an englneering firm he admits was "golng down the
rlver” and within three months it had procured $20
mlllion in sales with o projected §1 mllllon profit
for the year.

A natlvo Detrolter, Rarchon lived on the East
Coast for awhlle but when It eamo time to starfing
a buslness venture, be camo home Lo Michlgan, a
place where be felt comfortable.

Despite the dour economic climate, Michigan,

ke the rest of the Midwest, had one important
thing golng for it — a strong work ethic — hetolda
gathering of business people [n Southfictd's Hilton
Hotel lust week.

“My personal oplnlon is thls Is the best place to
start a company. We don't get up to amell the salt
alr, and look to see if the surf's up. We go to work,”
ke said.

AND THAT'S what 150 business people and as-
plring enterprencurs had In mind lt last week’s
Greater Detrolt/South
ship Forum, a workahop pmmowd to “share
secrets” about buslness suceesses, from dig-In hard-
wark stories to just plaln lucked-out accounts,

Sponsored by the Greater Detrolt Chamber of
Commerce and a lengthy list of government groupa
2nd Michigan corporations, it 13 ane of the few cn-
trepreneur forums with state funding, colleeting
425,000 for the iwo-day seminar. In all, 55 buslness
pcr:ons. nominated by a forum stecring committee,
took part
nlng encompassed nine montks under the coordina-
Hon of a Columbus, Ohlo-basad non-profit organiza-
tlon called the Enu'cprmeunhlp Institute.

Toples ranged lrom the “Experiences of Eucms-
1 us!ne

plans, llndlng and keeplng 5ood employees, financ-
Ing new business lhrbups. marketing acd business
. promotlons and m

EBARCHON, pmldm& of Englneering Services
Inc., was just one of the socalled business success-
cs who shared his secrets for success, Today, his
company has offlces in Dearborn, Kalamezoo, Flot-
Ida and overseas [n England, but there was a time
of uncertalnty, be sald, when be and three partners
flrst proposed taking over a faitlng company,

Choosing not to seck venture capltol because of
the “shackles™ of “rules and regulatlons,” they
sought out to convineo bank officera of thelr busl-
nesas plan. And therein loy his advice to the audl-
ence.

“Don't scll plxzazz, sell conservativiam,” be sald.
“He {the loan officer) must know you and bcl}nve in

as speakers and workshop leaders, Plan-,

yoiir tcam. Taatl's how we succeeded without ven-
lu.r:;{ capital.

‘ou must develop a long-term banking relation-
ship ard pursue senfor bank officers,” ho told them,
adding that junlor bank-loan officers may not have
the authority and experience needed for all bust-
ness deals,

Beyond that, tho work ethie and imangination are
vital Lngredients to success, he sald.

ANOTHENR MEMBER of the threo-pers:

of busineas suceeases was John Buﬂeld nn Ypl-
lantl business owner who told of his personal *ra;

to riches” experience. With a 10th-grade educauon
and a phllosophy that one works bard for what they
g¢t, Barfield s0ld cleaning products and then
worked a1 2 janltor before launching hls busisess

career. It started in 1954 when be and his wife be-
gan what ho called “a little janitorial service.” Tho
opportunities abounded ns he cashed in on & ready
market, The home construction market was boom-
Ing and his company f1f right in, cleaning dusty now
xubdlvl.ﬂon homes to prepare them for ready oceu-

'l gul three months leave from my janitor’s job
{to start the new buslnesy), and I bave not worked
{for anyono clse since,” he sald.

He wrote a hook called the “Barfield Method of
Bullding Malnteoance,” stll] used by the {ndostry,
and opencd a Janltorinl school.

He bad nationn) and international companies in.
terested 1o buylng him out. In 1969 be sold his com-
pany to werldwide conglomerate ITT. The sale
made him a mill{onaire, and at 39 ho retired.

He realized within a short Hme that ha wasn't
ready to retire, aod 20 he re-entered the duslness

- world. Teday, he owns two firms. Bartech, a draft.
Ing firm with 500 designers located In Troy and
Ann Arbor, as well as outstate in Callfornia, Florl-
da and Phlladelphis, Is considered one of tho moet
successful m[nodty llrml in the country. Barfield

for Gen-
cral Motors vchlclu. bu '$17 million [n sales this
year.

THE MANUFACTURING flrm was started after
General Motors, lmpressed with Barfleld’s previous
successes, approached him about starting a new
venture, He waa challenged, launching the compa.
ny with six employecs, & $100,000 loan and three
“old machines.” Today there are. 100 employces.
Slnee atarting the business, Barfleld bas zold 49
percent of it to General Motors, a movo be sald
leaves him with controlling Lnlcmt using GM's
“status and contacts to grow.

“It'a a true relntlonshlp, nota front,” be sald.

Levin’s mother dies in Detroit

Bess Levin, the mother of US. Sen. Carl Levin
and State Rep. Sander Levin, dled last week at age
87.

A Birmingham native, Mrs. Levin moved to De-

'~ troit In the carly 1900s, becoming the matriach of
one of Michigan'a strongest polltical familles,

. Mrs. Levin was the widow of Saur R. Levin, a

- Detrolt attorney and former Michigan corrections

commissioner who died {n 1860, Besldes Carl and

- Sander Levin, she is survived by daughter Hannah

RE~SELL-IT ESTATE SALES
The Best in Quality

ESTATE FURNITURE
& DECORATIVE ACCESSORIES

BIG, BIG SAVINGS ON THE LARGEST
SELECTION IN MICHIGAN

Gladstone, currcntly community Lialson for the Ra-
diatfon Oncology Center at Detrolt’s Harper Hospl-
tal, and 10 grand chlldren.

Her surviving brother, Hy Levinson, Is the for-
mer owner of the Detroft radlo statlon WCAR (now

'CXI). Her late brother, David Lo 0, WES &
veteran mernber of (he Oakland County Board of
Supervisors from Birmingham. Her late son-in-law,
Willlam G was a 17th C Dis-
trict Democratle chalrman,

ALL FURNITURE AND ACCESSORIES MUST MEET OUR HIGH STANDARDS
BEFORE WE PUT ON DISPLAY IN OUR SHOWRQOM FOR YOUR INSPECTION.
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uct possible. P P

‘Then he quoted a favorite line spoken by acter
ﬁu Garner In the motion plcture, "The Wheeler

*You've got to remember that you've got to do It
:ecnm you love It and the profit is just a way to
oCp score.

that exeltement with ev- -
Abovn all, ke uld busness people shoulda't be .
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