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What's out: the “cookie cutter” ap-
pruuilh m": designlng office and Incustri-

a) g,

What's in: ndaptable design, Integrat-
ing an owner's current and future
nceds with the latest technology.

For bullding deslgn engineers, the
change 18 touching off new chollenges
and a need for new engloeers with new
5| .

“There way a time when our work
was done by draftsmen who learned to
design buildings by drawlng the same
deslgn over and over agaln” sald
Ralph Steele. He Is executive vice pres-
ldenl of Giffels/Hoyem-Bassa Assocl-

at the northwest corner of the 1-275-
Seven Milo Interchange In Livonla. The
russet, brick-and-glass sheathed bulld-
[ng sull is a few months from comple-
tlon, but Steelo can't say enovgh good
things about the 460,000-square-foot fa-
cllity.

“It’s o profect where wo really had a
handlo on what the owners needed and
put our people In 2 poaltion to glve
them what they wanted,” Steela aafd,

CBS/Fox Video s a high-volume cas-
sette manufacturer, It required spe-
clallzed technical production aress
along with work spaces suited to a pro-
fesslonal staff.

STEELE'S answered those
nccds by dulgnlng a comblnauun off-
al and en- mplex

ates Inc, a Troy
g\nccrlng firm.

“TODAY OUR englncers deaign

lucd ngnlnst a backdrop of pond.u and
'i‘he Aprnwllng hulldlng eombinm ad-

building systems under
where the ‘state of the art’ changes dal-
ly. Englnecrs have to be Innovative and

xysu:rr\s with such empluyeo lmen]tlu
as a videotape library, exereise faclli-
ty, and scenie jogging/nature path,

Periect

Design engineers tailor functional interiors

derfloor duct systems,

That is the type of project which en-
glneers and architects are increasingly
apt to face in the future, sald Steele,

have influenced the kind of person his
{lrm hires.

“We need highly technical people” —
pcoplc who Am nble to apply updated

whose firm has
designing high-tech research and labo-
ratory fncilities.

“OWNERS ARE becomlng more so-
phisticated and are demanding differ-
ent bufld(ng functions,” he satd.

“Qur ellents are becomlng more ln-

Aloog with fa-
cillties, the CBS/Fox butlding will have
teleconferencing (video-telephona com-
munlcations) capabilities.”

Glffel/Hoyem-Bazso has more re-
cently designed communication sys-
tems for General Motors, Chryaler and
the Greater Detralt Chamber of Com-
merce.

Steele believes his company must re-
spond to such aophisticated needs or

risk belng passed by. “It'a the job of cur
whole om:c to know what's happening
and be up on the lateat technological
developments,

"flre, heating-cooling, ventllating and .

tire building systems,
locluding commummuons. security,

energy-monltoring.

Steele maintains that advancement

in the engineering profession still re-

quires belng a self-starter, dolng what
n takes to get the job done, doing more
than you get pald for, nﬂvlng for pro-
fessional and personal growth and h.v-
ing a good attiiude.

“Those particular requirements wlll
probably only be around for the next
three or four millenta,” he laughed

Steele i3 "bullish” about the eurrent
buslness cllmate In Michigan. “I have
never known a tlma when we have had
80 much construction golng on. Most of
the architectual and englnecering firms
that survived the downswing in 1982
are dolng great.””

The outlook for englneering jobs in

adaptable,” Steele sald.
Take, for example, the new $20 mll-
1ion CBS/Fox Video Operations Ceater

To sccommodate future growth,
there are open-office furniture and un-

By Sheren Dargsy
staft writor .

RAPID CHANGES in technology Stecle.

By Teri Danas
staff writor

Jan Zuplek 13 not particularly commanding, but
the bead of the Clnelnoatl-based Entreprencurahip
Institute does know how to get attention when he
describes bow a business person should phrase an
an:wcr to the question, “How’s business?*

ore a buainesy conferenco recently,
Zuplck gave a blg grin and, atretehing out both

arms, replied [n a boomlng voico — "Unbelluv-_,

ablet”
Mnybo it's a bit of an

the bullding deslgn and constructlons
flelds also is bright, according to

Ralph 8toslo, of tho Troy architect-onginecring tirm of Gitfela/.
Hoyom-Basso, shows off the CBS/Fox Video building under con-

struction along I-275 in Livonia.

Going it alone with help from other§

Strenghten business
with a winning team

FRED COURIER, lmladcr of Market Opinfon
Rescarch in Dcu'oln sald treatlng employees as
valuable resources is a key to success and that
» means ensuring that the job helps an employee
ErOw as & person, l!,yv:rliaelp peaple to grow, your

i
you've just filed for Chapter 11 in' bankruptey.
court, but the message does leave you with a clear
scnso of optimism. And positive advice was the or-
der of the day when nearly 55 buslness
were drawn together for two dayn last month to

share businezs tips for the asplring eatreprencur.

AT THE ANNUAL Entreprencurship Forum beld
in the Southfleld Hilton Inn, local busi:

will grow, said. “That’s one thing
. Lxnow, mdldlﬂn‘ttvanmuuitunullw 40 ,
Bealdes professional growth, which he lisi
ond In a group of motivators, peer group lppruval
is important. Money ls important also but rates

X Courier emphasized people skills, saying
rate officers :hauld get to know thelr erployees,
cvm if casually over lunch, to learn what thoy need

ness people gave practical, flrat-hand advice w
nearly 150 people oo toplea ranging from
matters and business promotions, to uslng profes-
slonn) resources and the role of the corporate chlef
exceutive offlcer.

Dwight Carlson, head of Fnrmlngtan Hllls-based
Perceptron Inc., kuow: something of what makes
up a nnccm!ul enrpomu: officer. Since ho founded

in bis in 1968, he
ba: bmng.ht it nlcug and now employs 100 peaple.
a small flrm, he advised that & corparate exeo-

uuw: offlcer should be willing to “take riaks in or-
der to lead change,” but ke or she must flrst under-
atand what needs to bo done, and then how to com-
that to others, As long as you clearly de-

For partners Lorralne Feaster and Barbara Gash, a buainess lunch may
mean & quick snack over a telephone call

Thelr womn( day often starts around sunup, stretching well into late
evenlng and dodging household chores, famlly commitments and leisure
actlvitica along the way,

A cluttered laundry room In Gash's Bloomficld Township home and a
kitchen tablo in Fenster's West Bloomtield residence, serve as their offices.

“The family haa to be lupporuvc ** Gash zald, with Fenster Interjecting
“But the clutter sometimes., . .

“Working late hours, undmmnding that the cutling boerd has to be off
tho table before dinper, We work untll midnight lomeu.mu." Gozh contln-
ued,

“Ti] mldnight only?"” Fenster chided, adding I never expected glamor.”

wm may sound ko ul.{lmpoud slavery is buslness zs usual for tho

pace and thick-skinned determina.

nnduumelrownl.lmc!madnumrlu—bntbeumlhoywnfkn

home.
‘They’re among 10 million home-based p Accord-
l.ng to Ruthan Brodsky, a who
also teaches a workshap for hume~hu.sed businesspersons l.nmnbmot’l PM
series
The number of home-b: to jump apother flve

Is
mimonbymnmmnu}uﬁtyo(wnmwmbombymuh
Fenster and Gash, two of Brodsky’s star graduates.

“Two milllon’ women now are running their own bndnmu,"nrndsky
noted, "'l'hn'unlncmmo“!pereemhvmlaquo and It’s estimat-
edtha!(thenumberol)wommmmu bmlnuuhwvwlngw
times than men.

“Why are women 'ro a woman, I

hddumﬂmﬁu.mmmnmy

sure- akiog, archltecturs] Geaigs 6d peychiatiss soesniting
ué.‘{i.‘ oe e

tion are almost a necessity lor these women — not because the palr creato”

starting thelr own busincases? If
don't care bow good you mlt’umhmhllmmwpdtBamrpoum
cioxnmemlnz. .

monomc mcxmwm, persoaal aatistiction and ﬂmhmty are ma- -
1y callod industries.”

ummmcmmmmm‘mmw

scribe that carporate strategy to others who can
implement it, It's not important that you're able to
perform every function, yourself, he sald.

Carlson sald one o( the biggest motlvatorn that
should be 1s the percep
c!bclngparto!a'wlnnlng!um. |

Authors’ vision incompatible

By Marilyn Fitchott
otaff writor

Don’t be misled by the title, “Re-lnventing the
ton" (Warner Booh) probably should be
called “Megatrends IL"

Following tha success of the best-selier that de-
acribed the social, political and economic changes
this country will be facing, John Naisbitt and co-
author and wife Patricia Aburdene don't tell us how
to relovent the corperation as much aa tell corpo-

' rate leaders what demands are golng to be placed

on the workplace for tha vest of the century.

those demands will mean a major
overhanl of how corporations do business and espe-
clally how they deal with thelr employoes, Nalsbitt
and Aburdene say. Contider:

By 1087 more peopla will be leaving ths labor
force than will be joining It. If, as tho authors
predict, lnll employmwt 1s fust arcund the corner,

ts will bo besido themselves
trying to Hl.l poslﬂvn: wllh competent workers.

BUT BEFORE grapplicg with ismes, Natshitt

!n evalunting employees, he stressed faimess and
mﬂd&y trial period because everyone “makes mis-

And not to bo averlooked was thls tiddit: “When

r you hear zrlpu on housekeeplng condltions, you

* act,” he sald, “even if you think you can't spend the

money. Those are the kinds of things that serew up
productivity,”

A LIVONIA buslness owner, Carmen Munoz,
broke gender barriers a3 a woman buslnesa chlef in

the nuw Industry. In the process, the awner of Mo~ -

noz Machine Proditets Jearned not only how to sell
hemun:wnghhmmmmubutmhww
promota ber company. e gtarted her busi-
neas In March 19!4, ulshaw r{m to $1.8 million
In 14 months.

Her message was simple: Promotion should nev-
¢z be underevaluated, *The more time you devote
to it (selllng), tho farther along you'tl get.”

Munoz’ work {n & highly compcdtlve fleld taught

and Aburdens contend that the first step In reln-
venting the corporation is “a powerful vislon — a
‘whole now sense of where the company Is golng and
how to get there.”

Who has such a visdon? Roger Smith In
transforming General Motora with the develop-
meat of Saturn Corp. and the purchase of Electron-
le Data Systems, W.L.
Gore-tex, tho sports And mllitary fabric, a company
that has no titles, no bosses and no lines of authori-
ty and whose only two objectives aro to make mon-
¢y and bave fun, -

her that problems, such as complalnts from uw
tomers, need to be addreased immediately. *I Had
to provide a product that thoy never found a prob-
lem with or within two hours I had a quallty man
show up,” she said.

*Medlocrity doesa't sell anything,” she sald, *Vou "

bave to give service that's above the competltion,”

Abave all, she stressed: "Know your product, and-
don't let Anyone reprueu: you who doesn't knvw
ymlr prodi et

FINDING PRO?ESSIONAL help lllo is I.mpor&-
anL Jon Gmawm. sealor consultant for Execu-

ve Consull agaiost blring &
" consultant “who has llved tn iz 'Ivory lower, Get
someons with experienco and’ will deliver an
agreed-upon result within budget and oo time.”

Greenawalt said that many business psople mAh
the mistake of waiting too loog to seek ouulda u—
munec. thereby belng left in a vulnerable

On the other end wn James Lozelle, pmldzat of

Tood an: who sald, *I

alwlyl thought T could do it better mysell.* But he

reallzed that as a company grows It is impractical
to expect to be abla to perform every Job well.

Ho advised first looking within your own husiness
for capable hely before going outside the firm. He
told of a personal ce that showed the error
omply “throwing a problem at an outside profes-

During one season's labor negotlations he decided
to hire a labor attorney to handle negotiations,
which had become Increanlngly complicated.

Ha found that the resulting cuntnct dldn't reflect

magagement styla or personal feclings, Em-
ployee relations also became siralned because
;wrkm {elt *T dldu’t want to talk to them face fo
ace.”

Today, b still doesn't ait at the bargaining table
but he does draft the contract and asks the attorney
to review it and put it in proper legal terms,. 4

In summary, e sald: *Know your problems,
In the right resource person, but stay involved.”

with reality

e

AN 2211

business books

Maybe, but I think you'll be hard presaed to cof
vince much of corporats Amerjca, and therein lies
tho problem with *Re-laventing the Corporation.”
1(':; chg:‘ﬁw w[::l[l o{lj"; sharing Instead
with tea iples of jol
of vllcrlnx nmﬂom for our atling smokestack
ed in front of us kro

Hroraved

After declding en a vislon, the “new
corporation must decide pn a structure and “help
attract people who can halp ceallze it by adopting
the vislon as thelr own and sharing responalbllity
for achioving It

NAISBITT AND ABURDENE sce the “corpora-
tlon as an analogue for tha rest of society.” Educa-
tion and health eare will bacomo increasingly im-
portant to business, which will have to abandon itz
“condescendlng” attitude mwnm corporate social

. responslbility,

parad
c(ﬂedgllnglhma(hathlnnmﬂthﬂmdmm
of time. Forelgn competition ia all but ignored.’A.
pﬂuuthlhmpedmwmhoﬂmpmg-
Them’lnodo\muhtmrpan rigldity is contly
In termy of lost productlion and disgruntled mploy

. ees, And that corporations £re going to have to of-

fer more carrots to a workforee, Bat'to
think of this book as & prescription for ‘corporato

woes |3 expecting more than' the authors can deliw-
T, Su::kwﬂh mu treods, folks. | - oK




