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Finance

In 1986 the Unlted States will be in jto fourth year of
ceconomlc expanslon, and the questlon Is whether the dowa-
town of 1979-82 will repeat iiself.

Chares T. Fisher 111, of National

Automotive

Forget about 1888 and start addressing the survival of

the U.S. automotive [ndustry.
That's the advice of E. Paul Cascy, president and chlef
offlcer of Troy-based Ex-Cell-O Corp. Hls cco-

Bank of Detrolt, the statewlde h:mk holdlng company, hints
the boom-bust cycln might be broken.

“Past recesalons In the U.S, have typleally been preceded
by periods of accelerating inflation,” satd Flsher, “which
ultlmately bave resulted in tight money policies by the Fed
{the Federal Reserve Board), resuling In rislng Interest

rates.

""We see Uttle reason for the Fed to become restrictive at
this time,” he told the Economlc Club of Detroit's antual
buslness outlook luncheon. .

*“Recent readings of nflation
Indlcators, on balance, do not
polnt to any resurgence of pric-
esin 1986."

INTEREST RATES - a key
factor in factory, auto and
houslng purchases — couly
“drift even lower” because of
the contninment of Inflatlon,
i sald Fisher.

“The last time we bad four
3 cousecutlve years of inflation

] averaging under 4 pereent was
during the late 1960s.”

Departing from his prepared
text, the NBD chlef sald that if
Con, took strong action to balance the budget and
galned respect in financtal elrcles, “Interest rates could
plummet."

He predicted real gross natlonal product growth in 1888
would be 2.5 t0 2.75 percent — “not a spectacular perform-
ance, but not too bad, elther, for the fourth year of a busl-
ncss recovery,”

SOME SPECIFIC predictions for the {lnanclal Industry:

® Consumer debt, though significantly higher than a

Charles T. Fluher mn -

nomie outlook predicted a § percent drop In auto sales for
1986 (to 10 mllion), thanks to slower growih in the genceral
economy, a projected 3-4 peccent rise In the cost of cars
and the ncgnl!ve impact of buyer incentives that will “run
out of gas.”

Cascy It more pessimistie thap other industry scers who
are predicting auto sales of 10.3 to 10.5 milllon. But he
reminded his Cobo Hall audlence Monday that even the
aute companies arc predicting a modest dip in sales.

“That hardly ever happens — and whea it docs, it's a
aure 8lgn things are softenlng,” Casey said.

Not only L‘ the pn:dlctcd

Construction

Led by suburban commercial building, the construction
Industry wifl grow another 10 percent in 1986 but may be
reaching the peak of a cycle,

“Commerctal development contlnues undaunted,” Larry
Barton, president of the Association of General Contarc-
tors, told the Economlc Club of Detrolt’s annual business
outlook luncheon Monday.

“The large office complexes along Northwestern, Blg
Beaver, Woodward and Haggerty Road — plus the poten-
tlal-packed rescarch parks developing in areas such as Ro-
chester Hllls and Ann Arbor — are indicatlve of the over-

g turnaround is rcatlzing.”

COMMERCIAL and industrial construction in the first
nine months of 1985 rosc to $1 bllllon, a 10 percent in-
crease, sald Barton, a ’l‘roy vesldent whose Barton & Bar-

death of
by traditional manufacturers
happening, but Casey predicta
“the larger upscale car market
represents the battieground on
which the survival of the auto-
motlve Industry witl be fought.
“If we're golng to win
battle, we must keep hammer-
Ing on the two Lasues where ims
porters, particularly the Japa-
{ nese, have been winnlng a share
of the market.

“THOSE CRITICAL arcas
are cost and quality.”

£ Paul Cno;!y

Automatlon s eredlted for much of the gain manufactur-
crs are making In both of those areas, but Casey sald the
next coat-saving advances will have to come from people
== by simplilying and reducing the cost of management.

The poor quality image of the car Industry has begun to
turn around, Casey sald, because of employee involvement,
statistical proem mn!ml cooperatlon between labor and

year ago, lsn’t burdensome. But the high level of
debt leaves less room for Increases n 1988,

@ There 1s some apparent weakening In capital spend-
Ing. He dld not claborate, but his predictlon was under-
scored by speakers from the automotive and construction
Industries,

While there were some “iovesto:r easunlties™ durlng

Casey sces nuw suppllers a3 belng held more account
able by the aute Industry.

"We are moving to state-of-the-art automated equip-
ment, and we are committing to processcs such as statisti-
cal process conrol and ‘just-lo-ime’ manufacturing.

"I‘hc mu.lt will be mtuMalgncd better-quality, more

1985, Fisher said that losses could have been p
good old-fashloned eredlt analysis and proper underwrit-
Ing or credit standards.”

efticiently, to the
end that the American auto lndmu—y ‘becomes world com-
petitive.”

tonCo. L
Statewlde, ho predicted a 24

percent increase In commer-
clal-industrial construction
next year.

by Onme measure of construc-
tlon's 1985 success Ly that there
&4 arc now shortages of skilled
tradesmen and an unemploy-
ment rate that witi dlp below 7
percent next year. In contast,
the jobless rate was 59 percent
in 1983 and 29 percent In ‘B4,
sald Barton. .
B 3 ONE CLOUD on the horizon,
hawever, i industrinl construc-
Larry Barton tion, which Lsn't keeping up the
paccof 1904+ 1985, sald Barton,

While Mazda s renovating its Fiat Rock plant, Nippon-
denso Is bullding in Southfield and Battle Creek and
Chrysler Is spending $160 mllllon on Its Sterllng Heights
plant, there are “no more $300 millicn Orlon or $500 mil-
lion Poletown projects. Saturn selected Tennessee to build
its cars, and Mitsublshi chose Indlana,” be safd.

Barton's predletion was on the same track as that of Ex-
Cell-0 president E. Paul Casey, who looked for a flattening
or slight decline in auto sales In 1986,

But Michigan is moving away from its “automotive-ori-
ented, boom-and-hust” mentality and diversifying. “I can’t
stress enough,” Barton sald, “that keeping our serviee-orl-
ented buslness sector growing In Michigan is perhaps one
of the most Impoertant tasks faclng all of us today.”

“construction) nnd Marilyn Fitchett (autmrwﬁvz and

Pleaseturn to Pago 4

Retail
Moro for less is tho credo of retall consumers, who are

expeeted to Increase the ringing of tunn cash reglsters 2.1
percent In 1086.

In all kinds of retail goods, consumers are demanding
“better quallty products with the Intention that they should
tast longer,” accordlng to Bernard M. Fauber, chalrman
and chlef executlve offlcer of K Mart Corp.

Dellvering hls 1988 retal] outlook before the Economlc
Club of Detrolt, Fauber sald, “'At the samo time, consumers
are now, and all evidence suggests that they will continue,
10 be very scasltive to price. The one constant is all of this
Is change. The consumer is demanding more for less at an
accelerated pace,”

Although consumers are expected to have the ability to
spend, thoy wilk be more reluctant to do so In 1988,

“The tremendous stimulus of
tax cuta and ather flscal mea-
surea which drove the economy
out of recesslon at the end of
1982 has about run its course,” |

But the predictions of “flatf-
[sh” retall sales apparently.
hasa't  dampened retall dc-
velopement.

“Southcastern Michigan u
one of the very largest and also
one of the wealthiest consumer.
markets io tho United States, It
also is, on a relative basls, one'|
. of tho most understored. In the
Bornard M. Fauber last 12 months, retallera and,
real estate developers bave!
come to understand this well. g

“We hear almost dally new rumors r\bcur. market entry
by natlonal retallers Into this area . ,' and mhny of those
rumors wlll turn out Lo be true.

“Tho addltional retall space will, In my estimation, tend
to cnlarge the totnl market rather than almply cut that ple
up Into smaller pleces.”

The annual economic outlook of the Detroit Eco-

nomic Club and Greuter Detroit Chamber of Com-
merce was reported by Tim Richard (finance and

retail), Photos by Dan Dean.

From high-tech management...

High teeh has become the buslness
buzzword of the '80s. So It comes a3 no
surprise to scc authors Jumpina on the

technlquu lor so-called high-tech busi-

business books

one case she suggests the reader think
of the worst manager or employee ever
cncountered and to analyze why that
person couldn't get the job done. She
deflnes situatlons and then offers tradi-

ln ber book, “Gearing up for the Fast
‘Lane,” subtitled “New Tools for Man-
-agement in a High-Tech World,” (Ran-
‘dom House) Deborah Bright tries to
‘convince us that traditional manage-
ment techniques are belng replaced
with approaches lhat make old-time
‘managers look like Neanderthals,

The management consultant, a for-
mer Farmington Hills resident, based
her book oo a two-year mansgement
survey. She believes (hat high-tech
‘managers “sce themselves as dlfferent
and better right off the mark” and “set
higher expectations for themselves and
‘thelr work groupa. Thelr view of others
seems to derlve more from what they
hove themselves learned from human
interactions than {rom the older, pro-
d{u:u‘on-orlcnmd roanagement princl-
ples.”

such that mere persistence and hard
work are not

a hlgh boch manager must do is In the
He or she must

creatlvity and truly cxm-punnnl pcr-
formance are demanded.” High-tech
orlentation stresses the creatlon rather
than the use of technology. “True high-
tech flrms engage virorously In innova-
tion and creation even when they are
not required to by market demands for
pew and lmproved products or ser-
vices,

In such an atmosphere, “pcople seek
the option of belng more antonomous,
competition Is extremo and growing
ever mote lhreatening, product life
cycles are shorter, risks are greater,
ncw wclmology is continually Intro-

duced and many cmployees must func
ton without tha lld of long-tested atan-
dard " Theso

Irlcntl!y the organlzatlons's expecta-
tions, make them explicit and then
bulld on them. A good manager pro-
vides experiences to learn from, prac-
tices “letting go,” creates the excite-
ment to achleve, develops and com-
municates a broad vislon and forces
sharply on what is Important. He or she
a senss of

urgency and targets performance all
‘while remalning cool under flre.

Bright’s selling of the high-tech man-
ager combines some of the techniques
that worked so well for Waterman and
Peters in “In Search of Excellence” —
suryey resulls interwoven with wn.r

tienal
Sixteen management actions for “im-

practices™ are listed in chart form at
the back of the book with room to jot
down dxpeeted outcomes, success rat-
ings and comments,

Brlght argues that high-tech mana-
gers view themselves differently than
traditional managers, but good man-
agement technlques wear well ln any

‘The typical exccutlve Is a 47-

vanced unlvaully eduen!!nn

In a

bulsness. He Is the first child

born In the East or Midwes} to a
Tddty family

szles; a Protestant married:

not work outslde the home. .

atmosphere. Many of the
that Bright lauds in her book Water-
man and Peters reported were helping
to shape such traditional companies as
Dana Corp., Caterplllar Tractor and
McDennld'’s. High-tech companles may
be n quantum Icap al;:;nrl':! the flrm
g

stories from high-tech
cluding a of Jocal {irms nnd

also have fewer guidelines, fewer cs-

: In her view, “high-tech '

present an environment of continual
thnge. ‘The pature of the change ia

So how does a high-tech manager
succced? Bright says much of the work

... to low-tech humor

:. You conslder “What Color is Your
‘Parachute” your bible, but you're still
the pavement looking for
.meaningful employment. Or your trip
*“Up the Organization® landed you back
‘ln ha mail room.

tried !Ieary

Well, have you' listing
}-‘danda or the president of Costa Rica ay’

mncel
uygumlmhoulolwm!olm-
bosa

il fpﬂm
* INatlonal (.nmpoon. mu of Bloomiield
<Hllls is creativa director

‘langhs; It bad better be — -u?nmm

to people who are dead, They may not
plagne you with meaningless chatter
like other passengers, but they proba-
bly wan’l bave many new bnsiness
1en clther.”
y uh:lnmmt. ‘For the su-

Pﬂ"ﬂ‘ wi ways pinching you, wo
suggest some of his own medicine. Ex-
cept use pliers.”

® Physical fitness, Tennis is “excel-
lent executive exercise! Wa! that

L little yﬂ!uw ball go back and forth

stimula!

- uscles, h:::hn!lnmlmqbl lldln
m w] o
- podding.

yes all the time

’ -D:u:lo’rm"lkhnbun_. .
‘mdtbat'amhummme&n.”m‘

Get the 1gea? Taylor pod. HI Bayo-
mana;

" could land you n court o get you come

Tmitted. Conslder:

7 ®© The tnterview, “Nover chow gmn -

- ‘during an interview. Un!myon‘mwﬂl-
Jlog to share.”
) Bleeu {rips. "Avold -ltunz next

v
-

ticated humer, it's not. But if

managers,

But unlike many books on manage-
ment, hers further develops the ideals
by offering some concrete how-tos, In

' day. But unless the company recognlz-

. widgets tomorrow,

nnd is still mnnulacluﬂnx widgets to-

3 some of the changes Bright writes
about, it won't be manufacturing

ged fo shatter Just about every
of business .
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sity of Michigan,
create this com,

Familiar route
to eXe_cU/t,i've' suite

exccutives, * Miller and Floyd A..Bond of the U-M

by the business
"They found that alighly more thap 3

pement of the new promotions went to -
‘womnen executives, Although this year's .
posito . portralt -of the - study locludes no women promoted 0

247

,'//;

year-old whita male with advanced uni-
verslty education employed ln a manu-

como family oriented o ml;ﬂn
professions or sales; & Pro
rlndoncnlnnwﬂa-hnoumdounot
. wor‘k outsids the bome.

e survey reflected
nculy 1,100 newly promoted execu-
‘tives, who sald the three fasiest tracks
{0 top managment lie in ths areds of
marke!lnglulu, ch nmugo-

women were b
'tnptuldmﬂnljoh’thumcyrepoﬁy
the largest percentago of women pm-
bom “ moted to vico presidential poslitions
this year since the survey began.
Less than 3 percent of the promo-
tons mt to blacks, Hispani

B‘;‘?& thari bt (su paem’ t) of 'ibe
. pewly promoted executi

challenge, whi
(M exocutive’s most my
or changing
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ance.to a wife who often does

'(24.2 percent). .
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