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To survive, change
K mart chairman gives advice after receiving award

Bernard M. Fauber, chairman and

" chie! exccutive offlcer of K mart cor-

poratlon, believes thal the athletie alo-
gan "no pain, no galn" sults his Troy-

The head of Amerlea’s second larg-
cst retaller said his business has
changed, particularly since 1980 when
“the whole oricntation to our competi-

- tive environment had to be redlrected.”

UNTIL THEN, traditlonal discount
department store compelitors were
primarlly clones of K mart, selling es-
sentially the same merchandise, he
sald.

“Competing on price alone was not
cnough. One naw had to deal with spe-
clalty retalters offering category domi-
nance as weil as price competition.” he
sald.

Recognizing the nced to change is the
{irst 2nd most important step a compa-

" based company. ‘Change is the
“All retallers are masochists,” one absolule in
Fauber sald, in a lecture followlng his the retail
acceptance of the 1986 business leader.
ship award at the Unlversity of Michl- business
: g‘nn's Schoo) of Buslness A envir L’
~ Hon: —8eranrd Fauber

K Mart chalrman, CEQ

ny must make in order lo survive,
Fauber noted.

“Once the need to change has been
generally recognlzed, then you can fall
back on the strength of the corporate
culture to expedite and effect the
change. It is tnteresting to note that
change can be achieved In a fairly rap-
1d and orderly basis under the strong
nollun that your very survival depends
onit”

. GENERALLY, Fauber said, initial
changes are mostly cosmetle, but the
decislon to change merchandise “is
where the real risk comes in. Retailers
are all masochists. They nover make
the right decislon. They wlill buy an
ltem, price It and put it on display, and
watch what happens.

“If the [tem moves very quickly, the
retaller made one of two mistakes. Ei-

Bus ridership up in Oakland

Ridership on regular bus service operated by the
Southenstern Michigan Transportation Authority

(SEMTA) increased nearly 4 percent In the tast six
monihs of 1985, compared with the same period In

Beiween July 1 and Dec. 3, 1985, SEMTA carried
nearly 4.3 mlllion passengers on its linchaul buses.

The largest gains were reported In Oakland Coun-
ty, with an 1l-percent increase in ridershlp, Ma-
comb County ridership showed a modest inerease,

oUS year.

SEMTA SMALL-BUS scrvice also cxperlenced
notable galns In ridership during this period. Total
small-bus ridership, including those privatized ser-
vices under contract to SEMTA In the outer coun-
tles, Increased more than 7 percent from the previ-

white In Wayne County, figures Indicated a decllne
of tess than 1 pereent from 1984,
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ther the item was priced too low, or toe
little was purchased.

“Conversely, if the ltem falls 10
move, the item was priced too high or

Kids to explore own potential

A new ctass, “Mc and My Poten-  Ings 8-11 a.m. starting Feb. 15, For
(ta)," is belng offered at Schoolcraft reglslrnllon dcmlls. cnll Robert
College for 12- (o 14-ycar-old boys
and girls,

Yeiveeienee

and financlal alds coordlnnm, at
591-6400 Ext. 345. Cost ls $30.25

The class will be Saturday morn- * with $3 reglstration fee, <L

shouldn't have been bought at all. Ree
tailers repeat this experiment daily on
thousands of ltems, In our case
120,000.”

Fauber recalled the skate board
craze of several years ago when skate
boards sold for $7 to $15. Today, ane of
the hottest ftems on the market Is a
skate board selling for §60.

“WHEN WE finally recognized we

could sell better-quallty products, the
1 change was
with no magle at all,” he nated.

"All that was necessary was three
years of Herculean effort. By the end
of 1982 we were on our way, obviously
more willing to experiment with new
ideas, take some risk, and live with the

results."

In 2 market with limlicd resources,
Fauber sald, “change is the one abso~
lute in the retall business environment.
Managlng change Is the only way to
achleve superlor performance. ,

“Superior performance is the only
way Lo survive, and It is the threat of
not surviving that ultimately trlggers
the change. A completely closed loop,
but in managing change there really s
10 maglc formula.”

SEARS 15% OFF

Installed Kitchen Cabinst Fronts
MOST KITCHENS CANyaSE INSTALLED
] A

-6

+SAVE 15% on regular price of labor and méterials.
»All exposed surfaces covered wIIh laminate In your
cholce of finlsh.
«New doors and drawer fronts are custom bullt !or
perfect flh.
«Easy fo clean and maintaln,
«Most Installation complete
In 2 1o 8 working days.

Sale Ends Feb. 18
COUNTER TOPS, SINKS & FAUCETS
ARE ALSO AVAILABLE
FOR A FREE IN-HOME ESTIMATE
PHONE 1-800-645-5135

Ask sbout
Iruullnllﬁl é;y Cabliot Front, inc.

Seass
MADISON HGTS. 4ga71 Credit plans
a Soars Auihorized Instailor

Bea volunteer.

e

American
Red Cross

(save
‘energy

Oon't be misled
into thinking using
your fireplace

wilf save on gas or
fuct oif. Most
fiveplaces actually
suck more heat out
of the housc and up
. the chimney than
they generate.

SPREAD YOUR WINGS
Vulﬂmwhdtubvﬂmkungbuboﬂﬁupemud&kmimwmka

: vdm nawyiwhite stipes for 4 to 12, 216.00 Silk fersey lurtheneck, 84.00 and sk
smﬁmmdmn&gloﬂﬂothhwfm4w1ﬁ Colection Sportswezr,

Second Level, Somesset Mall

SOWLRSET MALL, TROY. CALL (313) 6438700,

| Don’t Replace L.
DOOTS & D rawers

“Cabine: Refaciny

Reface It!

Come by our showroom and see
our cabinets on display, or

SEARS, ROEBUCK AND CO.

0 Qualy Hardvoods

call us today for a free
in-home estimate!
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HEARING

- If you hear. .. but do not
understang. . .

See Sears ALL-NEW .
“A.S.P.” Hearing Aid-

Actually reduces much of the unwanted low frequency
background noise. Helps you hear clearer In nolsy
surroundings.

CALL FOR FREE HEARING TEST

Lvonia Mol
29500 W. s-vmw- N

476~6DDD

e eSS e

Sumemii Ma
a8 lmumpn

681 9900

Qatland Mol
300 W, 14 Mile

oy
5864000

Caring for |
fillment In
arts, social ad
healthy body
ity. Speclalls
curriculum in
art, creative §
dramatics, Bal
litarature, musi
and computers. §

" school day-
available to a§

The Viilage Campus -
Birmingham, M

You are inviiRd to visit and observe our regular = ||
Bivities. Faculty and parents will be
wer your questions.

through Grade 4
uary 11; 9 a.m.to 1 p.m.

B0 S. Bradway Blvd.
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Alot of people don't have a cluc when plan- “interest from a- fixed moncy
ning their financial futures. Actually,an” . *
interest bearing checking or savings account * you unrnvclthemystenes of financial plannit
+ from’ First of America Bank is a great place
to start. Some are even tied to current moncy today. We'll hielp you come to some truly bril

market rates. °

We havé other ways to save as \vell Our
Certificates ol' Dcpnsn give you a hlgh rate ol’

And our, profcssnomﬂs arc there to hiclp

So call your Firstof America bank off

Ivmm dcducnons nbout Yo nancml futuie




