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ment has become an institution
dedicated to its own preserva-
tion and reputation instead of
serving the community.

Of course, the department
serves the community and
does many _things sabove and:

Community Sh

beyond the call of duty. But
community service should be
the number ane priority each
day and for each oceasion, and
it has not been that way.

When the institution is at-
tacked. the institution defends

itself. The impression is given
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that the police force do

make errors, and any accusa-

tions of wrong-doing are|polit-

cally motivated, hence wrong.
. .

s not

IN FACT, the impression is
that police are not allowed to
admit error even though lead-
ers at times knows errofs are
made.

Errors are made by all mu-
nicipal agencies and [most
times are almitted. Only insti-
tutions, ‘such as GM or United
Fuid, try to leave the public
impression that the corporate

body is infallible -and ¢annot
err. .
A police officer is buman

make
hould
admit
o rea-
1d be

and must be allowed to
mistakes at will. He
also BE ALLOWED to
mistakes, and there is
son why the error shof

‘The myth that a policeman
can do no wrong is an injustice
to the police officer who can-
not possibly live up to so high
a standard. He need ngt. con-
fess publicly, - but neither

should his |supervisors cover
up.

This is why events of recent
weeks fail Jo detract from the
overall excellence of the town-
.| Even a good cop
nistakes, and cer-
tainly the entire force should
not be copdemned because
errors oceur.

I

THE CURRENT morale
problem results from a rather
tremendouds power struggle
going on behind the scenes.

This struggle involves the
police  chief, Police Officers
Association leadershlp, Town-

- ship Board, outgoing supervi-
sor and supervisor-elect.

The struggle bolls down to a
three-pronged clash between
the POA leadership, the police
chief and the township board.
The board is trying to get lead-
ership, the POA wants .to
'MAINTAIN leadership, and the
chief wants to regain leﬂder-

ship.
The POA leadership consists

of John Hedrick, president,

and Noel Gage, attorney. Hed-
rick and Gage must continue
to maintain the respecl nnd
following of m-

has resulted In lnlzﬂerence

With responsibilities which be-

long solely to Chief Yakes.
The

bers if the POA is to canhnue
‘to 'be a viable negotiation
team.

of the

POA has!caused a split on the
force and could be responsible
fora lack of proper respect by.

ould Exermse Iis Faith

leadership within the depart-
ment. It is assumed the board
is investigating competence of
the chief and other command
leaders.

. .

lF THE CHIEF is found to

EDITORIAL

BUT. THERE IS a sepera-
tion of powers and responsibili-

- ties-and the POA should not

exceed certain limits,

Police Chief Irving Yakes
must maintain control over his
men and not allow the POA to
make decisions which should
be r;made by the police com-

mand.

‘The board must encourage
Chief Yakes to run his depart-
ment and exercise the leader-
ship needed. Only the chief can
run the department, and trus-
tees must make sure no. one
else does.

In recent weeks, the board

. has attempted to draw"a.line

on what is proper activity for
lhe POA. Basically, the POA
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intrvduce this Policy Statement inta
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'AMENDMENT N0, 25 T0 THE Z0N-

10 advpt and enact the follawing ordi-

NING MAP OF THE CITY OF FAR-

4: Lats 106 and 107 from M1 Industrial

to negouale a
labnr contract and file griev-
ances for members when the
contract has been violated.
‘The POA has attemped, at
times, to forestall grievances
by acting prior to the actual
existence of a grievlnce This

patro]men lnwards Chief

ANOTHER PROBLEM is
that Chief Yakes has not, in
the pasﬂ been the single man
making 'command decisions
and running the department.

Authority must be placed in
one manj the chief, and all fi-
nal decisinns ‘made by him.
Good administrative proce-
dure dictates a direct line of
command with authority
vested in one man.

Police chiefs are human,
too, and can make mistakes. IE
mistakes are made, appeals
can be imade to the police
commissioner, -review' board

“or circuit court.
But the police commissioner _

(townshlp supervisor), review
board (Township Board) or
Circuit Court must not be in-
valved in the decision meking
process with the police depart-
ment.

Legal' advice can be re-
quesled ll needed, and budget

PLUMBING
5 HEATING

can be submilted for
monelary needs. But com-
mand decisions should not be
made above the level of the
police chief.
.

CRITICS HAVE said the
chief is not competent enough
to run the department and
needs professional training.

The critics may be right,
but the: chief’s ability and
compe(ehce cannot be accur-
ately méasured if he has never
been- given the opportunity to
independently run the depart-
ment. i

Also, a police chlef cannot
be incompetent without belng
NOTICED by those who hired
him. The competence of the
chief is a subject to be decided
by the ‘township board. It
shonld not be open to public
discussion. .

The board has said it is con-
cerned with the quality of

Find the unusual in metal sculpture at

Q?M (.

GALERIE

On Grand River just west of Far:minglon Road

1

and equipped to
nm the department, that con-
clusion should be publically
declared because the doubts
have been publically aired.

If the board finds otherwise,
the board il take whatever
action nec%ary. But it -is
improper to) suggest to the
board what action should be
taken when the findings of the
investigation are not even

Because of the morate prob-
lem now existing, the legisla-
tive process should be allowed
to function and steps taken
which the board decides must
be done.

1f the board chooses to ig-
nore the morale problem, and
is unable to find any solutions,

the board must answer to the
township residents. That's
democracy.

BUT THE PROCESS of in-
vestigating command difficul-
ties, even thuugh very neces-
sary, is causmg more morale
problem:

Folice officers, being hu-
man, are trying to secend-
guess the board and rumors
circulate throughout the force.
Some officers are being caught
between opposing forces and
are trying desperately to stay

. out of the way.

The chief, and those com.
mand officers immediately
underneath him, have to be a
bit worried about their jobs.
Yakes was critized a year ago.
and now again is called upon to
defend his ability as chief.

Now. Yakes must either
prove he can run the depart-
ment or resign. The events of
recent weeks seem to point out
that the chief wants to keep his
job.

S e e
* CHIEF YAKES has grabbed
the reigns and is cracking

down. The sudden change is -

causing repercusswns and
moré dis

The “gel “tough™ approach
seems to have the encourage-
ment, if not advice, of Super-
visor Curtis Hall. Hall knows
that after Nov. 20 he will not
be able to give any more ad-
vice to the chief and has only
a few weeks left to help Yakes
regain control of the depart-

ent.
Hall has served as supervi-
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sor for the periwj Ahe depart-
ment has grown from a small
force to a large, modern, well-
equipped crime ﬁ'ghﬁng unit;
Hall is [ather of the force, iz
proud of the d ent, an
has a right to be. But that
pride has preverfted him from
publicly admitting, or even
admitting to himgelf, that the
department is faced with &
serlous problem which must be
rrected.

Instead of admitting errors
were made at times, Hall con-
tinues to DEFEND the force
and explain why certain be-
havior has occurred. *

This stubborn defense has
been a disservige to the de.
partment and has delayed an
honest attempt to meet the
problem head:on.

It appears now that Hall is
siding with Yakes to save the
‘chief’s job. In doing so, Hall
finds himself pitted against the
POA and apparently at odds
with the board.

lT:APPEARS that the board

.is engaging .in one course of

action with Hall walking down
another path.

Democracy ‘does not insist
that the’executive join hands
with the legislative hody at all
times. Hall cannot be criti-
cized for disagreeing with his
legislative board, if he does.

Who is to blame is not of
primary importance. What is
important is a morale problem
exists, and something. should
be done to get all officers
working together again as a
team.

THE. ELECTION OF Earl
Teeples as township supervisor
has, of course, had an e!lect on
the ‘morale problem.

‘Teeples’ victory was not
greeled with enthusiasm by
the POA leadership. Some fel-
low officers were happy with
Teeples’ vxctnry‘ olhers were

+not.

Some Oﬂlcers are probably

worried because when Teeples
nssnme: office he will also
become police commissioner.
Will Teeples, as commissioner,
be able to avoid interferring
with the day-to-day business of
the department?

Some officers are afraid
“their jobs might be in jeopardy
when Teeples assumes office.
Most officers have nothing to
fear, however.

IN SUMMARY, then, the
most serious problem is a
morale one, created by fear,

dissension, suspicion and jeal-
ously.

Lawsuits are reaching al-
most epidemic proportions.
Problems .are NOT being
RESOLVED WITHIN the de-
partment but officers, instead,
are seeking remedy from the
courts..

Readers can be assured the
-problem will get worse. But
solutions are being studied and

it will get better. The police

force need not be scrapped:
there is too much worth sav-

. ing.
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