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Temporary help turns to specialization

By Pat Walsh
speclal wrlter

1f your image of a temporary worker Is that of o
woman clutching a steno pad, think again. Not only are
some of today’s “temps” unable lo type, some of them
are men.

The malnstay of the Industry still is clerical workers.
Light industrial workers and marketing services work-
ers are next in demand, But there is a growing trend
toward agencles spectalizing In supplylng lemporary
workers who are tralned In one arca of expertise.

Engineers, medical billing p 1and
technical workers arc finding their way to temporary
help agencies.

Llvonla-based Acro Service Corp. spectalizes in engt-
neers for the auto industry. Ron Shahanl, Acro presi-
dent, sees scveral benefits for compantes to enlist in
temparary help in the englncering fleld.

He describes his engincers as "experts, not interested
In corporate politics.”
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“They like to be considered consultants. They can be-
come very experlenced very quickly. In a corporatlon,
an englneer advances himsel by becoming a supervis
sor. While the company galns a supervisor, it loses a
highly traincd engincer, We offer englneers greater en-
gincring challenges.”

He also sees some accounting benefits.

Particutarly in an cconomle downturn,

implementing a new type of billing format.’ Cousins

She offers her employees trainlng classes in medical
billing which includes information on medleal terminal-
ogy procedures, insurance benefits and claim filing, and
computerized billing.

have 1o find a way to reduce fixed cost or conver! fixed
cost to varlable cost, Temporary workers are a variable
cost."

GALE COUSINS incorporated Temporary Profes-
slonals of Southfield In 1984, The former dircctor of pa-
ticnt accounts at Sinal Hospital, she now provides super-
yisors and elerical workers experienced in medical bill-
ing for hospitals, cllnics, HMOs, doctors' offices and
home health care agencies.

“We provide tratned individuals to come in and clean
up a backlog, cover vacations or supervise a staff In

Trend is toward ‘temps’

Revenues in the temporary help industry have been
growling at the annual rate of 20 percent in recent years,
makling It the third fastest growing Industry in the coun-
ry.

Nora Schroeder, reglonal manager for Kelly Services,
calls the use of temporaries a way for companies to
manage better.

“Temporary heip Is budgeted Into thelr stratcgic
plans to accommodate business surges,” Schroeder sald.
She called temporary workers Lhe new “margin of safe-
(y agalnst unforeseen cconomic conditlons.”

‘The advantages of temporary help are many: no ad-
minlstrative headaches to recrult, screen and

Companles vary in how they compensate thelr tempo-
rary employees. Some companies offer only an hourly
wage. Others offer the option of buylng inte a benefit
package. Acro Service Corp. offers its employees the
chance to “move their dollars around cafeterla style™
between wages and benefits, Kelly Services offers bene-
fits and paid vacations. All companics charge clients a
base wage that Includes taxes, workers compensation,
Social Securlty, unemployment fnsurance and a profit.

AS THE COMPETITION increases to attract quali-
fled workers, bencfits are cxpected to improve. But
there arc concerns about employces belng taken advan-

savings in the beneflts cost of a permanent employee;
no in a porary worker; the
avallability of skilled workers during peak busincss
cycles; and a try-before-you-buy advantage should the

a

tage of in 'y help

Pat Berkope is division manager of Myriad in South-
filed, a subsldiary of AMC Renault. Myriad was
launched flve years ago primarily to handie AMC’s tem-
porary clerical staffing needs, Berkope Is moving to

employer decide to make the temparary emp
permanent one. .
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T chapter of the Natlonal Assocl-
ation of Temporary Services.

“Currently two out of 200 employees are temporary
employces,” Berkope safd. “In flve years, those num-
bers are expeeied to jump to one In 40.” She recognlzes
the possiblilty that as temporary work force grows,
“people may be taken advantage of and forced fnto a
type of employment that offers little or no beneflts.”

NATS is pushing for a universal benefit program for
all temporary workers. By regulating Itself, the tempo-
rary help Industry hopes to malntain a professlonal Im-
age rather than an exploltive onc requiring federal leg-

Islatlon.
— Pat Walsh

Kelly Services turns 40

By Pat Walsh
spociol writar

It was 40 years ago that Willlam Russell Kelly began
to supply y office 1 to fn
the Detroit arca, Today, the Troy-based company has
650 branchoffices here and abroad.

Tt employs 430,000 people In 120 job classiflcations to
servlce 170,000 accounts and pald $6 billlen in wages to
its temporary employees in 1985. Kelly Services had
record carnings of $33 million In 1985, Its grawth re-
flects the growth of the temporary workforce.

The Kelly Girls Divislon stili represents the majority
of Kelly's employees, But in the '60s, the company be-
gan to offer technleal, light industrial and marketing
services, broadening the base of its business, di

for a promotion that lasted 19 days.”

Another job: “The manufacturer of a linoleum prod-
uct enlisted Kelly people to reward floar covering sales
people with $50 In cash if they clted three of five special
qualitles when presenting the manufacturer's product.”

MARKETING PECPLE arc mystery shoppers, bill
board checkers, They offer you sausage or ginger ale at
your local supermarket; they reglster guests at seml-
nars and do surveys at malls,

Kelly trains its workers in approach and interviewing
skills to make a positive contact with potential custom-
ers. Not all telemarketing conslsts of interrupting the
dinner hour to offer lawn spraying services or window

lany use to
Interview who have revlous inter-

to group direetor Cathy Banas,

The health care operation offers asslstance to the eld-
erly, enabling them to remain in their homes. Medical
care is supplied by registered nurses, nursing aldes or
orderlies. Domestic chores are handled by persons who
provide extended family type services such as compan-
fonship, shopping and meal planaing.

Marketing Is one of Kelly's fastest growing flclds. A
typleal task inctudes “setting up pharmaceutical display
In 300 citles across the country,” according Lo Banas, or
“mailing out l,on%lme samples a doy, 24 hmuis a day,

P
est in a preduct and arc looking for more detailed infor-
mallon.

Light industria) workers assemble jewelry, plck and
package mail orders, count invenlorics, do binding and
product line nssembly. The diversity of jobs draws a
diversity of people.

“Qne warchouse worker [s a high school coach who
likes to stay In shape durlng the summer months,”
Banas sald. “Another worker s a retired purchasing di-
rector whi takes ona |
dock.”

?

“Qur staff needs to be able to pick up a dlagnesis and

g f it ' Cousins said.
“They need to know, for example, if a patient has a
hysterectomy she Isn't going to have a locat anesthetic,”

One In d supplics
and accountants (o smaller flrms as well as Ford and
General Motors. Offlce manager Carolyn Howard says
her greatest demand Is for degreed junjor accountants
with one to two years of experlence.

“Qften men take advantage of the cxposure, wide
range of duties, and time of! to build up their own busi-
nesses or Just pursue their own interests,” Howard said.

Her experlence is echoed by Judy James, manager of

Accountemps.

“We have a lot of peopte who do other things on the
side but need some fairly steady work for fewer hours
aver the year.”

Accountemps has a number of semi-retlred workers
and has the most call for bookkeepers with computer
experience.

“NUCLEAR physleists to fixture builders” are what
Lawrence Winnie supplles as president of Diversitied
Technical Services In Livonia. He flnds work for people
in the auto panies, in the i hemical field
and in compulter systems.

They bulld “army tanks, cars, ajrcraft and industrial
plants” and work on “nuclear power plants, rocket pro-
pulsion systems and moon shots.”

He says hls employees like “varled experfence, quick-
er expericnce, and lots of overtime." His greatest need
is for draftsmen who are CAD (computer assisted draft-
ing) aperators,

White ol b4 havo been
thelr scopes, office workers are still the mainstay of
the lield,

But the Intr of tha has
changed the way many alfices operate, resulting in
an explosive demand for ward processors and date
eniry personnal.

“In Detrolt, we noed temporary wotkers, Rogard-
less of sklll, we welcomo them all. We will teain them
to the PG loval,” says Judy Allen, senlor director af
Kelly Girl Division of Kelly Service.

Pat Gray, owner of Unlforce in BIrmingham, says
typing skills of 40 to 50 words par minute and four lo
six weeks of on-the-Job training will put you [nto a
high-tech offlce servicing one of Unlforce's 200 ac-
counts, which Include IBM and Comerica.

“Good secretarles are much In demand,” Gray
sald, An exocutlve secretary with shorthand, lyping
and word processing skllls can moke up to $25,000
annually, The hourly pay range for skilled clorical
personnel In data entry and ward processing Is $7.50
to $11.at Unitorce.

Help wanted; training provided

Tomporary statfing companies do exienslve tast-
ing of thelr personnel. Keily's KEE Tutor/WP is a
Imitating the ol ditfor«

ont word pr Tho can
be used [n three modes: prompling, gulding and test.
Operators work at thelr own pace learning to Input,
formal and edit. Training packages for word pro-
cossing, sproad sheat and database software Inctude

Disptay J . Wor
fact and Easy Writer II.

Tralning is backed by what Kolly rofers to as PCAS
or Personal Compuler Administrative Support.
PCAS Includes take-along raference guldes for the
most popular word processing softwara and an 800
hotline number slaffed by experts lo assure tempo-
raries an the job.

MANPOWER'S Sklllware consists of a diskette
and a training gulde deslgned to teach word pro-
cossing in eight 10 12 hours. Packages are avalalbe
for Wang, IBM DisplayWrite and Lotus 1-2-3.

— Pat Walsh
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