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WSU is bucking trend
with merit pay

By Tim Richard
staff wrltor

Just say “merit pay for teachers”
If yow're looklng for an argument.
Educators reslst the tden, though It's
pelitically popular.

Wayne State University Is in fts
third year with a merit pay system,
and Presldent Davld Adamany finds
the old reslstance is wearlng down.

“Merit pay helps us head off the
ralding,” said Adamany, arguing
that “colieges and wiiversitles are In
a national market.”

The system glves monetary thanks
to faculty and academic staff for
dolng good work, but more import-
antly it gives instiwutlonal recogni-
tlon to the person, he sald.

“AMONG UNIONIZED institu-
tions, we're virtually alone,”
Adamany sald during an interview in
his Mackenzie Hall offlce overlook-
Ing the Detro't campus. “But among
research institutlons, merit pay Is
the fomlnant mode.”

He pointed to & survey of the 61
deflned “research” unlversitles. Of
51 which responded, almost half ~
25 ~ were uslng nierit pay fully. An-
olher 23 were partly on merlt, partly
on across-the-board systems.

Only three had no merit systems
— a category that included WSU un-
til three years ago. “Wayne State, in
my view, was way out of kllter with
the rest of the country,” Adamany
sald.

“This is a unionized community,”
sald the presldent of WSU, which has
a center for labor studles named af-
ter the late UAW chleftaln, Walter
Reuther, “so merlt pay Is suspeet.
‘Traditlonal union opposition Is based
on the fear it's a toal to punish the
unlon activists, a union-busting de-
vice.

Adamany sald some unlon leaders
have done well under merit pay, and
there’s “no systematle evidence™ of
abuse,

In his fifth year as president,
Adamany, a Jawyer and politleal scl-
entist, came here after o carcer in
state government in highly unionized

and work at
in Wisconsin, Callfornia and Mary-
land,

Desplte its blg-city image, much
of the WSU faculty llves [n the sub-
urbs, particularly southcastern Qak-
land County, and WSU has launched
a major student recruitment effort
at satellite centers In Blrmingham,
Southfield, Livonla, the eastern and
downriver suburbs.

WIlILE ADAMANY and such
Icaders as U.S. Educatlon Secretary
Willlam J. Bennett like merit pay,
others resist:

© Officlally, WSU's faculty union
denounced it during a brief strike
tast fall. But the resulting contract
preserved the system.

® “Teacher Evaluatlon: Flve
Keys to Growth" — a national guide-
line endorsed by educatlon groups
Tepresenting  teachers, principals
and administrators — took a dim
view of merit pay, though not of
evaluatlons. It argued that merit pay
Increases teacher anxiety.

® Wllliam Raspberry, a national-
ly syndicated columnlst, opposes it
because “The good teachers will go
on belng good, and the medlocre

What merits
a pay hike?

In granting merit pay hikes from
the President’s/Deans’ Fund, WSU
committecs consider three factors:

® Teachlng quality — class-
room evaluatlon by the department
head, quality of student research
project, quality of graduate disser-
tatlons, speclal materials such as
laboratory books prepared by the
instruetor, textbook authorship,
student advising beyond the usnal
meetings, plus ‘‘substantial
welght” for winnlng the Presldent’s
Award for Excellence in Teaching.

® Scholarship — books, articles,
chapters in volumes cdited by
scholars, recitals (for these in per-
forming arts), book reviews, papers
delivered to scholarly socleties,
prizes, successful campetition for
grants.
® Scrvice — cditorshlp of jour-

boards,

plan

After ratings are completed, the

panels assign “salary prioritles”
from E.
Top ratings don't necessarlly as-
sure a professor the A rating for sal-
ary increase, Adamany sald, because
1t's sometimes necessary to bring
able younger members up to what
senlor members are earning.

The dean’s recommendation goes
to the academic vice president who,
in 90 percent of cases, upholds ft.
Where the VP disagrees, the pay ad-
Justment may be efther down or up,

IN PRACTICE, 80 percent of
WSU’s more than 1,100 faculty this
year received some kind of merit In-
crease, however small.

Most ralses tend to be in the $500
to §1,500 cluster. Medlan Increase
was $1,305 — meaning half got
more, half less,

The mean increase — total dollars
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divided by the oumber
them — was $1,889,

Flve people got top increases
$6,000 ¢o $6,500.

“There’s one scientist, maybe In
his upper 30s, who was wooed by
other He got 50 per-

nal ,
cles, academlc commlttees.

“They make salary recommenda-
tlons, but the dean has final authori-
ty. A merit pay decislon can't be
grieved,” he sald.

cent in three yeary. I think he'll stay
at Wayne,” Adamany smiled,

He predlets reslstance will contln-
e to soften as more people become
famlllar with the system. There are
14 committees with flve to six mem-
bers each — nearly 80 members in
any one year,
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ones will continue In their mediocri
ty, with or without merlt pay . . .
You cannot expeet the prospect of
extra money to improve the per-
formance of mediocre civil servants
— or teachers — unless you belleve
they are deliberately mediocre,”

® In 1984 Gov, Blanchard's Com-
mission on the Future of Higher Ed-
ucatlon in Michigan pushed many
“new dircetions” but shied away
{from mentlonlng merit pay,

THE WSU SYSTEM [s mixed: 3
percent for traditional across-the-
board pay hlkes, 3.5 percent for mer-
it pay and 0.2 percent for promotlons
Inrank,

Of the merit percentage, 1 pereent
is distrlbuted by departmental com-
mittees with what Adamany calls
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“modestly  satisf: y results.”
That Is, some departments jusi split
the moncy cvenly; others work ta
lmg]nmum differentlal raises, he
said.

Heart of the system Is the 2.5 per-
cent In the President’s/Deans’ Fund.

He oullined the p for judg-
Ing:

“I've requested the deans to set up
of flve or slx
The deans appolnt three who have
¢

on the
committee and two or three others,

“One student nomlnated by the
student counci! for each school is ap-
pointed. I wanted to get students into
(evaluating) the teachlng slde (as dls-
tinet from research), There has not
been a single complaint about the
students’ serving. Most deans say
students are a constructive force. =

“THE DEAN chalrs the commit-
tee, v
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tock. Sale now through Jan. 17.
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