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Busmessman must heed changes in market

* “Another print shop has moved
' into town; how am I zupposed. to
compete when one's on every cor-

"I can’t control the economy,
and it certainly a!lecta sales at
my fewelry chopt"

“f just npcn.cd a tanning salo'n
“gnd then find out everyone’
qffa{d of sk{n cancer!”

E »ﬁn a consultant, I have heard theso
comments and others llka them from
mpall business owners and mana-

gers. All readily agree that “contrel”
of a businesy Is limited to what goes
on within the firm's awn caviron-
mient; anything external to that eavi-

‘ mment beeumu very dlmcult, it

mlmpoaﬂbleto

These “external mv‘lmnmcnu"
that potentinlly affect both the
l)wrt-!nd

lo].lnwlnm (1) tke economy, (3) the
competition, (3} !hc political/legal

Mary
DiPaolo

focus: small business

der which the business operates.

WHAT BUSINESS owners must
reallze Is thot although they can't
“coptrol” or change cavi-
ronmental actlvitics, the effects of
these actlvities on the business may
be controlled — through proper

market planning.

Let’s take the example of the re-
tail florist Industry, which has been
signlficantly affected by changes oc-
curring within the competitive eavi-
ronment over the last 15 ycars,

marketers (such as super- o

markets) began offering green
plants to consumers In the early "70s.
Over {tme, supermarkets expanded

thelr floricultural products to in-

dudo suandmd varietles of cut flo-

leen the xcnernl problem super-

markets wnm experlmdnz with

product quality, florists (by majfori
ty)choao not to respond to this com-
petltive activity, As time passed, not

only did supermarkets resolve thelr
product quallty - problems but: also
began offering more exotic varietles
of cut flowers to consumers.

ALONG WITH the fact that buy-

Ing flowers at supermarkets was
convenlent for the consumer, sales
lkynx:ke

At pme-nl. many supermarkets
have set yp “minl-flower shops” on
tho premises offering fresh and silk
floral arrengements to customers,

taking orders and wiring flo-
ral pm to and from different
geompblc locatlons,

As such, the retall florist Ls no
lanzer the retall florist’s major com-
petitor anymore. Unfortunately, not
all of the traditional florista in busi.

Mary DiPaolo is the otwner of
MarkeTrends, & Farmington
Hills-based " small ness con-
sulting firm. She {8 the producer
and host of the cable television se.
ries, “Focus: the Small Business
Environment”’
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McCoy Jr. was pamed
adminlstration at Cn-
in Blrmingham.

. MeCoy
production and procurement d
ments while moaltoring projects,
ecsg&hm' budgets and client inter-

Ernest J, Graham was named vice
mldenl - gervice at Sandy Corp.
id ;l;l;)ey Graham jolned Sandy Carp

Raxzell B, Miller Jr, of Troy was
‘riimed reglona) sales manager for
Zebart '8 assoclate car dealer
“program. Formerly, Miller was with
wany Corp.

_ David E. Relchard of West Bloom-
Ticld was pamed vice president of
- iles and marketing for Wilaon Au-
tomation Divitlon, Newcor Ine. in
armuly Wlhon was with Ex-

'Celi-0 Corp. In Tro;

‘manager . for Zlebart Corp’a US.
”‘rp,arteuug operations In Troy.

ol P, Mulbeisen of Rochester

-Hills was named director of dealer

dévelopment for Zickart Corp.s US.
.markellng operations in Troy.

Clinton D. Laver of Birmingham

uring, cal af

{airs and operating stalfs with Ford.
Robert 8. Tashman of Bloomfleld *

Hills was appolnted to Manufactur~
cra Natlonzl Bapk Corp.'s board of
directors. In addltion, he was ap-
polnted to the board of rs of
qulnulactumn National Bank of De-
trolt.

Rita Meganck of Rochester Hills

joined Gorden & Co., Bloomfleld
Hllls certified publlc accountants,
Formerly she was an accountant
with Leopard Bres. Inc.

Babette C. Varran of West Bloom-
ficld was made a member of the
Honeywell President’s Club, the
company’s highest booor for sales,

Alfred Albrecht of West Bloom-
{ield was made a member od the Top
Hat Club of Honeywell's Bullding
Syl;mms Division for sales in the dl-
vislon,

Larry J. LaBo was named vice
preaident of finance for Brass-Craft
Manufnc(urlng Co. Prior to jolning

Brass-Craft, LaBo was with a na-
tlonal public accounting flrm.

‘
Dennls A. Kllne was named direc-
tor of marketing and busloess plan-
ning for the automotive clectronles
business of Rockwell Internationnl
Corp.'s_automolive operations in
Troy. Kline jolned Rockwell In 1976

as a design englneer,
J. Douglas Davis was named di-
for Borg-

named ‘vice pralideni,' account su-'
pervisor for Campbell-Ewald's new
Dallas offlce.

Janet A, Welss of Farmington
Hills jolned Casey Communications
Management Inc. in Southffeld as di-
rector of research services, Former-
ly Welss was scnlor profect director

Wam:r Automotive Inc. in Troy.

Most recently, Davis was manager, -

corporate communications for Unlt-
ed Technologies Corp.

Sherd Hill jolned the professional
search staff at G.AM. Executive
Search Inc. of Blrmlngham as exceu-
h

Inc,
Wﬂlhm E. Enockson has been
elected group vice-president - North
American eales and marketing for
American  Motors In  Southfleld.
Enockson, who has been assistant
general sales and service manager
responsible rur marketing, mer-

director of clerical

the

Jobn Pobl of Birmlogham was

for
Pontiac Mntor Division of General
Motors since 1985, is retiring this

month alter a 27-year career wm:
Pontine.

Daniel E. Barrett was appolnted
director of centralized merchandise
aystems planning with K mart Corp.
in Troy, Barrett hos been with the
company for 21 years.

Phillp J. Kiraly was promoted to
director of Inventory management
at Kmart Corp. in Troy. Kiraly bas
been wth Kmmmz‘r years.

Submit information on new
employees, promotions and re-
tiréments to Business Editor, Ob-
server & Eccentric Newspapers,
36251 Schoolcraft, Livonia 48150,
Please include city of residence.

/

S L
Dd.«nw Ferguson Bashaw, mingham appolnted Fraok Batler ington Hills was honored by Clation from -Busch, Ileld has recelved Food and Drug field Is recelving $8.2 million from
Sanlh!leld ad agency, will ‘handle ad- Publie Relations Counsel of Troy as  Corp. of America as a divislon the, Budd Co., and for Its Mutual of New York insurance com-

* verlaing for The Amoco Oil Co.’s
commercial and Industrinl snles di-
vision.

«, Hall Industrin} Publicity, Inc. and
iz advertising subsidiary, HIP Ad-
~vertlelng Service, hos been named
.ageacy of record for Buryl Hill Inc.

- «Sopplemental Staffing Inc.'a tem-
,porary help company, hes merged
with Adia Services Inc, a national

consultant for public relstions and
editorial services,

Quick Accesa Syﬂ-em of Farm-

ATTORNEYS
RETAIL/COMMERCIAL COLLECTIONS

wlnncr ot sales.
Sandy Corp. a{’l‘rvylmmcclved

40 yt

umnu businesses, hmpluus, universities and utilities. Contingent fees.

SCHREIBER AND GRIER, P.C. 313-569-5335

large and

. parary and p
placement service.

. Bears, Roebuck and Co. has

*~ oproed a paint and hardware speci-
alty store at 1965¢ W. 11 Mlle,
Iatbrup Village,

R.P, Scherer Corp. of Troy sold jts
dlan  subsldlery that makes
,bn.rdapm!ulurmedidmwdvh
Cn;kmncmplnc.of

Jaa mwmmyz‘-m North

‘Amerlea but will nonunuo produc-
‘tiba of the product overseas.

2 Uver’:?halnc.ln?a.rm!nntun
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v BALLOON BOKAYS ©
\4 MUSIGALHEARTS 0

MENTION THIS AD WITH YOUR VALENTINE ORDER...
AND RECEIVE FREE PAIR OF MOVIE TICKETS

VARTY-GREM

MYLAR HEART BALLOON

\4 VALENTINEBEAR @
4

< KISS N A BOX

RICCARD

Fine Fabrics from American and European Deslgners
Sllks - French Laces - Cottons - Linens - Wools

3195.Maln  Ann Arbor, MI48104  595-1095

FABRICS

Rubber Co. and DuPont.
Leeco Diagnostics’Inc. of ‘South-

pregoancy test ku for home use.
The Bumptou Ion Hotel in South-

pany for lmprovements. The 154-
;gg:z hotel was completed.in n early

INSURANCE REPAIRS
Store Hours
Mon.-Sat.
8:00 a.m.-3:30 p.m.

FURNITURE STRIPPING & REFINISHING

FREE Pick-up and Delivery

MICHIGAN HESTORATIbN SPECIALISTS

542-4110
21620 Coolldge Hwy.
Oak Park, M1 48237

Valentine Linen Specia
set of satin sheets » Top shoet, boltom
ahaei 2 plilow casos. Reg. ¥79.95 NOW $

Designer Decorator Spreads
Recelve a FREE set of satin sheets w/purchase.

VAEENTINE
SPECIALS wrureh.1a

Give A Valentine Gift
you can both enjoy

. an
mora

he mettress.
* There's » styls end deslgn Just right foe you

and from fullfiotation to weveless.

: - BONUS —
FREE set of satin sheets: Top sheet,
bottom shest, 2 piliow casas with
purchase of wataerbed $269.00 or more,

TREASURES

Bookcase bed with solld
wood cabinet doors,
aculpiad valance panals

BAHAMA

Solid plne, four poster
bed, your cholce King,
Quoen Super Single .

“Ro%6 51258 Bad with Bulit
In phone Jacks and
headboard compartme

__ COUNTAY PINE CANOPY
~i InWalnutor honey finish
sculpted hoadbo.




