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Measure prospective sites agamst standard’

* When conductlng the actual slte-
sclection process, the current or pro-
spective business owner needs to de-
velop a standard from which all po-
tentlal sites are cvaluated. By
deflning the criteria by which one
Wl judge any site, the owner may
avold the problems assoclated with
chooslng a poor location,

In the book, “Principles of Retall
Location,” Richard Nelson discusses
eight major criteria to be consid-
ered. First, how much buslness can
you expect to generate (dollar vol-
ume) from potential customers dolng
business withln the trading area of a
particular site? The U.S. Depart-

ment of Commerce publishes its
statisties among competitors by lo-
cal trade aea,

Next, can potential customers be
casily and convenlently served by
the site? Although an area may ap-
pear “busy” in terms of automobile
traffic flow, there nceds to be an as-
sociated level of pedestrian foot
trafic in order for any site to be con-
sidered viable.

Nelson's third criteria has to do
with growth potential. How does the
slte compare to others in terms of
pnpuanon mwth. Income h'cud:

fered patronizing the slte

DiPaolo

has turned what was once a dead re-
tail locatlon into a thriving center of
business activity,

Additional criteria pertalns to site
economics. In terms of cost vs, pro-
ductlvily, how efficlent is a slte rela-
tlve to its slzf shape, facilities and

evaluate diferences existing between
alternative site locations, Next, what
type(s) of stores share business with
the site anc‘ would they work to

atract to the site and your

er?
Pt by 2ip sade would be tsed to

store?

business people

Kerrle Edgeworth was npamed
manager of the typesetting depart-
ment at Slmons Michelson Zleve
Inc, a Troy advertlsing flrm. She
has been a typesetter for six years
and "has an assoclate’s degree in
print techaology from Macomb
County Community College.

Thomas L Dnvtnpon of Blrmlng-
vice

ham was
and general counsel of the Budd Co.
Davenport, general counsel for the
Troy company since 1984, joined
Budd in 1956 as an attorney in the
patent affalrs department.

Andrew J, Soffel of Birmingham
was appointed executive vice presi-
dent and chlef operating officer of
Crowley, Milner and Co. Before join-
ing Crowley's In 1977, Soﬂex had
been assistant treasurer of Cook
United Inc, treasurer at Eckerd's
Inc. and regional controller of Mont-
gomery Ward.
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Willlam Lane of Rochester Hills
was appolnted sales cngineer, auto-
motlve speclalist, by Branson Ultra-
sonles Corp. He i3 responsible for
sales and service to key accounts in
the automotlve industry and will
work out of the company’s Detroit
reglonal facility.

Robert Brewster of Orchard Lake
jolned the RB&W Corp. as general
sales manager-automotlve, whis
carries the responsibility of manag-
ing the Detroit sales office. RB&W
manufactures and distributes cold

Please submit black-and-white
yhotoaraphs, if possible, for inclu-
sion in the business people col-
umn. While we value the receipt
of photographs, we are unable to
use every photograph submitted.
If you want your photograph re-
turned, please enclose a self-ad-
dressed stamped envelope. Indi-
cate in @ margin on the front of
the photograph that you want it
returned. We will do our best to
comply with your request. Send
information to: Business editor,
36251 Schoolcraft, Livonia 48150,
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and a d number

formed parts and. metal

where information can be veri-
ied.
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One excellent local example in-
volves a wine/party store merchant
sharing 6,000 square feet of retall
space with a videotape rental facills
ty and a bagel/deli shop. The comp:;-

a site seems favor-
able but rcqulres extenslve leaschold
improvements, It may not be cost ef-
fective to pursue that specific loca-
tlon, Lastly, does the site minlmize
competitive hazards glven its loca-
tion, character, size and type of pres-
ent and potenttal competitors?

sources of local market'

tibility and

data and information include county
and clty planing commisstons, down-
town development authorities
(DDAs), and retail merchant associa-
tiens. It is also recommended that
the entrepreneur contact other busi-
ness owners whose personal judg-
ment and experfence may prove a
valuable source of assistance.

Mary DiPaolo is the owner of
MarkeTrends, & Farmington
Hills-based business consulting
firm. She is also producer and
host of the cable television series,
“Focus: The Small Business Envi-
ronment.”

Ameritech answers competition

Continued from Page 1

AT&T never reglstered the famil-
far walking fingers logo, or the slo-
gan, “Let your fingers do the walk-
Ing . . . or the equally familiar Bell

logo.

“’At the time, AT&T felt it only en-
hanced its position in the market to
have other companles using the Hn-

there are so many other compantes
publishing.”

With other companles uslng the
walking fingers in their books, Am-
eritech opted for the new name and
new look for this year's directory.

One of the new companies, United
Phone Book Advertisers Inc., will
publish this fall its second Ann Ar-
bor-Ypsilanti wlephouo directory,

and Grand Raplds.

JIM BAKER, United's reglonal
sales manager, says his company is
the country’s largest growing inde-
pendent directory publisher, Based
in Omaha, United began publishing
dlrectories in 1984, and last
saw sales reach $35 million to; MO
rnllllon Baker said,

gers walking logo,”
“Today we know du‘lerenlly becausc

The pany will also
directorfes in Lansing, Kalamazoo

pany buys its white pax,e
luuay from Bell.
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