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Unused research
a pointless waste

The decision 1o uvndertake re-
scarch significantly affects manage-
stent's ability to successfully satisfy
cestomer needs and wants on an on-
poing basis. But it must be made
elear that research results don't
mean a thing if they are left to col-
teet dust.

Any organization’s well-being is
dependent on the talent and wisdom
of. its decision-makers. When deci-
signs involve situations where past
experience and judgment canot be
rilied upon exclusively, manage-
snent must follow a more formalized
lecision-making process (o get the
answers it needs.

“This is when marketing rescarch

and jdentify arcas of problem and
epportunity but also provide alterna-
tive courses of actlon that may be
cviluated later on in the research
process.

Exploratory research |s appropri-
ate during these carly phases of the
decison-maklng process and is de-
signed to ebtain a prellminary anal-
ysis of the situation with a minimum
expenditure of time and cost.

The common methods used (o car-
ry out exploratory research include
focus group Interviews, searching
publiskied data sources, observation,
case histories, and interviews with
experts.

Once allemallw actions have
been ids research

may be used to help
successtully carry out the declson-
smaking process through all Its phas-
s

The {irst step of the decison-mak-

may then be conducted to provide in-
formatlon which helps management
cvaluate and then select a specific
course of action.

advertising

ing process is to ize and iden-
tify what specific problem or oppor-
tunity exists and requires further ac-
tion. Sales may be up, bul no one
really knows why.

Rather than hoping the trend con-
tinues, marketing research may
used to help Identlfy what factors
may be contributlng to an increase
in sales, while uncovering related
opportunitles that may have other-
wlsc been ignored.

: Next, management must jdentify
alternative courses of action. Doing
nothing Is just as much a course of
action as to increase advertlstng, for
instance.

+ Exploratory research may be used
w»hclp managers not only recognize
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vs. focusing sales cfforts on a local
level are just two examples of aiter-
natives that would be elvaluated as
part of a firm’s concluslve research
efforts, Possible rescarch methods
include customer surveys, experi-
ments, simulations and observation.

Next week, we wlil conclude our
discussion on marketing research for
independent businesses.

Mary DiPaolo is the owner of
A,\'lg‘z’rl\;cTrtrlvl(£:$. @ Farmington
Sirm. She is also producer and
host of the cable television series,
“Focus: The Small Business Envi-
ronment.”

Detrolt
meets in Farmington Hills, Informa-
tion: 363-5200,

@ BUSINESS
OPPORTUNITIES

Thursday, Jan. 21 —~ “How to
Choose the Right Opportunity”
workshop offered 7-9 pm. in Troy.
Fee: $25. Information: 649-8646,
Sponsor: Start A Business Store.

® MORTGAGE WOMEN
Thursday, Jun. 21 ~ Assoclation
of Professional Mortgage Women
mect in Birmligham. Information:
Polly Lawshe, 686-9359.

©® WOMEN'S BUSINESS
OWNERS .
Thursday, Jan, 21 — Natlopat As-
sociation Women's Business Owners
meets, Informatlon; 864-3300,

@ FACILITY MANAGEMENT
Thugsday, Jan, 21 — International
Facility Management Associatlon
meets jn_Farmington. Information:
Maureen Dritsan, §24-5200,

@ AUN A BUSINESS

Thursdays, Jan, 21 through Feb,
5 — “How to Run a Successful
Small Buslness" offcred 7-10 p.m. in
Troy, Fec: $300. Information: 542.
4220. Sponsor: Small Business Man-
agement Schools.

® MONEY MANAGEMENT
Saturday, Jan. 23 — Shorl course
on money management 10 am. to
3:30 p.m. In Bloomfleld Hills, Fee:
glb. including lunch. Informatlon:

0-871

® DESKTOP PUBLISHING

Saturdays, Jan, 23 through Feh, 13
~— Desktop publishing class on Ma-
cintosh computers offered from 9
a.m. to 12;30 p.m. in Rochester. Fee;
$115. Information: 370-3120. Spon.
sor: Oakland University,

Smiley Brothers

DETROIT BliNGNAM
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BECHSTEIN & BOSENDORFER
GRAND PIANOS

We invite you to compare the world's finest planos
at Smiley Brothers.

@& FUNDAMENTAL IBM PC

Saturdays, Jan. 23 to Feb, 13 —
Operating an IBM personal comput-
er will be taught § a.um. to 12:30 p.m.
in Rochester, Fee: $115. Informa-
tion: 370-3120, Sponsor: Oakland
Unlversity.

® WOMEN'S AD CLUB

Monday, Jan. 25 — Women's Ad-
vertising Club of Detroit meets in
Southfleld. Information: Carole Bey-
ma, 362-4800.

@ FINANCIAL EXECS

Moniay, Jan, 25 — Financlai Ex-
ccutives Institute meets, Informa-
tion: Donald L. Foehr, 626-3158.

® START A BUSINESS

Monday, Jan, 25 ~— “Start Your
Own Business” offered 7-9 p.m. In
Troy. Fee: $25, Information: 849-
8646, Sponsor: Start A Business
Store.

® ENGINEERING REFRESHER
Mondays and Wednesdays, Jan, 25
through March 30 — Part I Profes-
sional Engincer refresher course
wlll be olfered 8-9 p.m. in Troy. In-
formation: 832.5400. Sponsar: Engle
neerlng Soclety of Detrolt, -

® CONSULTANTS
NETWORKING

Tuesday, Jan, 26 — 1968 — The
Year of the Prosperous Consultant”
Information and networking mecting
8-10 p.m. In Southfield, Fee: $25 in
advance, Information: Charline
Manuel, 342-8772. Sponsor: Success
Development Corp,

@ INVESTING WHILE RETIRED

Tuesdays, Jan, 26 to Feb. 9 — “In-
vesting During Retirement” will be
offered 7-9 p.m, in Rochester. Fee:
$22, Information: 370-3120, Sponsor:
Oakland University,

® INVESTING WHILE RETIRED
Tuesdays, Jan.
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Remodeling in Oakland Courily Since 1955

BUILDING
COMPANY

ADDITIONS ». KITCHENS » BATHS :
5150 Dunmore » West Bloomfieid » 855-3860

® O&E Classifieds work!

L‘ n“' No

*Q o delays!
Few quesllons!

If you can put 25%

down on a house, we'll

fered 7-9 p.m. in Rochesier, Fee:
$25. Informatlon: 370-3120. Sponsor:
Oakland Unlversity.

® ENGINEERING REFRESHER
Tuesdays and Thursdays, Jon, 26
through March 31 — Part I Profcs-
stonal Engineer refresher course
will be offered 6-9 p.m. in Southiicld,
Information; 832-5400. Sponsor: En-
gineering Society of Detroit,

® OAKLAND CHAMBER
Wednesday, Jan, 27 — Oakland

County Chamber of Commerce eco-

nomic forecast luncheon held In

lelogmﬁeld Hills. Information: 644-
29,

® HOW TO IRCORPORATE
Wednesday, Jan, 27 — “How to In-
corporate” offered 7-9 p.m. in Troy.
Fee: $50. Informatlon: 649-8846.
Sponsor: Start A Business Store.

® BUILDING MANAGERS .

‘Thursday, Jan, 28 — Leasing off-
ice space Is tople at Building Owners
and Managers Assoclation of
Southeastern Michigan meeting in
Southficld, Information: Susan
Adler, 737-4477.

@ INTERMEDIATE
SYMPHONY

Wednesdays, Feb, 3-24 — “Laotus
Symphony Intermedlate on the IBM
PC" offered 7.9 p.m. in Bloom!letd
Hllts. Fee: $75. Information: June
Fasang, 645.3835. Sponsor: Cran-
brook Schools.

@ WORD PROCESSING
Thursdays, Feb, 4.25 — “Word
Perfect on the IBM PC” oflcred 7:9
pm. In Bloomficld Hills, Fee: $75.
Information: June Fasang, 645-3635.
Sponsor: Cranbrook Schools.

® ENTREPRENEUR
EXCHANGE
Friday-Saturday, Feb, 5-6 — 1988

in Troy, Fee: $200, Information: 964-
4000 Ext. 328. Sponsor: Greater De-
troit Chamber of Commeree.

@ TAX-FREE INVESTMENTS
‘Wedaesday, Feb, 10 — Investment
seminar on tax-free and tax-advan-
taged high-yleld investments begins
at 7 p.m. in Rochester. Free, Infor-
matlen: Diane Sheppard, 652-3886.
Sponsor; Shearson Lehman Brothers,

® HIDDEN CASH FLOW

[ ] BEGINN}I}NG OOMPUTEH

o 14

Computer. . . a ‘Hands—On Class in
Surviving the Computer Age” of-
fered 7-9 p.m. in Bloomfield Hills,
Fee: $75. Information: June Fasang,
845.3835. Sponsor: Cranbrook
Schoals,

® LOTUS 1-2-3
‘Tuesdays, Feb. 2.23 - “Lotus 1-2-
3 Beginning on the IBM PC
Spreadsheets for Home and/or Busis
ness"” offered 7-9 p.m. In Elnemneld

Feb. 10, 24 — “Un-
covering Hidden Cash: The Company
President’s Guide to Cash Flow Man.
agement” offered at the Michigan
Inn in Southfleld. Information: Lor-
raine Hendrlckson, 1-487-0225, Spon-
sor: Eastern Michigan University.

® PRREVIEW

Wednesdays, beglnning Feb. 10 —
Review sesslons for Public Relations
Society of Amerlean accreditation
examlnation offered in Detroit, Fee:
45-6499, Sponsor:

Hills, Fee; $75. June
Fasang, 645 5535. Sponsor; Cran-
brook School

° MEDICAL MALPRACTICE
Wednesday, Feb. 3 — A medlcal
malpractice risk management semi-
nar will be held from 8 a.m. to noon
at the Berkshire Hotel, 2611 Tele-
graph, Southfleld. Fee: $85. Informa-
glvn: Anns_llc Hil, 647-0_0!14. Sponsor:

Co. Inc,

® LOTUS SYMPHONY

Wednesdays, Feb, 3.24 — “Lotus
Symphony, Beginner on the IBM PC
— Spreadsheets for Home and/or
Business” offcred 4:30-6:30 p.m. In
Bloom{leld Hills, Fee: $75: Informa-
tlon: June Fasang, 645-3635, Spon-
sor: Cranbrook Schools.

345, 2
Public Relations Soclety of America.

® GMAT PREPARATION
Saturdays, Feb, 13 through March
12 — Graduate Management Admis-
slons Test preparation workshop of-
fered 9 a.m, to 12:30 p.m. in Roches-
ter. Fee: $140., Information: 3703120.
Sponsor: Oakland University,

Information for this column
should be sent to the business edi-
tor, Observer & Eccentric News.
papers, 36251 Schooleraft, Livo-
nia 48150. Information must be
received by Monday to be pub-
lished in the Thursday issue. Pub-
tication cannot be guaranteed. In-
Jformation should contain a day-
time telephone number where
information can be verified.
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ANNOUNCING...

Sc H M IDT,S GALLERY

We are pleased to announce the opening
of our New Furnlture Gallery. In it you will
find an excellent selectlon of Traditlonal
furnishings, each piece recreated to the
exacting standards of the {lnest 18th

Open 8:00-5:00 Saturdays
11:00-5:00 Sundays
Or by Appointment
5138 West Michigan Ave.

{313) 4342660
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OVER 60?
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NURSING HOME
INSURANCE!

DON'T WAIT
UNTIL IT'S
TOO LATE! .
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These Are Just A Few Of The
Top Brand Names We Carry.

save 20% 10 50%

Shop Early At All Locations.
HURRY LAST EIGHT DAYS!
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