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The total cost of health care is related to two
- factors, the unit price for each medical service
multiplied by the number of times the service
Is provided, according to Blue Cross and Blue
Shield of Michigan. Officials said totat costs
will continue to Increase as the number of
clalms for benefits increases. Although Blue

Employers
with health

. By Pat Murphy
'y statf writer

It Joo Dokes, a typical K mart employee, goes to the
bospltal for an appendectomy next week, ho will suffer
twice. First from appendlcitis, second from bad timing.

- It Dokes had surgery before Jan. 1, he would have Iud
o pay very little, if any, of the doctors’ {fees, hospltal
expestses of ted costs, His health care lnsurance
::rnéd. havc paid most necessary and customary proce-

plus 20 percent of the remaining expenses.

The Troy-| corporation bas gone from having
what one executive termed the “Cadillac” of health care
coverage to the “Pontine.” The changes were analyzed
and provided employees with the option of traditional
pay-for-service coverage or membership in & health
malntenance organization, or HMO. But with cither op-
tion, Dokes is now obligated for a deductible and co-pay.

~‘“We still provide excellent benefits for employees
and thelr dependents,” satd Donald L. Morford, K mart
asslstant director of benefits. “But we could no longer
provide fIret dollar coverage.”

He sald the high cost of providing health care beaeflts
forced the corporation to take a hard look at Its Insur-
ance program and (o make adjustments.

K mart isn't alone, Faced with the prospect of premi-

ums doubling over the next flve years, companies are
belng forced to look gﬂr ways lo pmvide good health
ge while

THE WORD “containing” s significant becausa em-

playen no longer' talk about cutting or malntaining

* costs.. Health care expenses Increase o rapidly, most
would be happy to, as ‘one company executive put it,
“get our arms around costs.”

Switching to some kind nl deducubla — along with a
co-pay for remaining costs most common way
companles try.to contain eosu. And probably the most
effective, according to most am!ym.

The Big Three

But after Dec. 31, Dokes has to pay a $200 deductible |
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Cross/Bluc Shield onrollment has dropped
from 5 million in 1880 to 4.7 million in 1887, the
number of clalms filed has Increased. The dol-
lar amount for benefits paid by Blue Cross and
Blue Shield In 1987 was $4.2 billion, aimost
double the $2.3 billlon in benefits pald in 1980.

struggling
care costs

Contractors, unions' sign pact

By Pat Murphy
staf writer

Evaluating anything by its goals is
risky business.

But in the abscace of a track
record or anything more concrete,
goals are perhaps the most conven-
lent way of trying to assess the pact
signed last month between unionized
contractors in Wayne, Oakland and
Macomb countles and the bullding
trades.

Supporters, llke Michael R.
Haller, senlor vice pmldmt ol the
Walbridge Mdlnxer . of Livonis,

use terms like “historic” to describe
the pact um was formalized Dec. 12
during ceremonles at the Detroit
Chapter of the General
Contractors,
The ngmemmt wﬂl “help area

MUST d

sald Ra; ymund T Glowakl ucnta
treasurer of the Greater Detmll
Bullding deu Council.

‘The pact is known by the acronym
MUST, or Management and Union
Serving Together and was negouat-

tween the Assoclated Gen
Conlrnclors. with hundreds of mmn-
ber companies, and the Detroit

treasurer of the Gru!ar Dotroit Bulldlng Trades énuncil, and

Y-

Michael R. Haller, senior vice president of the Walbridge Ald-
inger Co,, Livonia, recelve a declaration from Gov. James
Blanchard marking Labor-Management Cooperation Day, pre-
sented by Labor Department director Belty Howe.

overnight, Haller acknowl-
edged. “But they are important to

Building Trades more the i} suceess of our Indus-
than 30,000 tradesmen. try.”
Haller and Glowski are One of the biggest problems b the

co-chalr-
men on the MUST executive com.
mittee and sald the ngmemnn! bas
enormous importance and potentlal,
“We didn’t go into this lightly,”
safd Haller, Both es dlscussed
the need for o coopemuve agree-
ment for months before It was
algned. Each side contributed
$70,000 for expenses like hiring an
executlve director for MUST and re-
lated administrative costs.
“That's commitment,” Haller

sald.

MUST'S MISSION, according to
Haller and Glowski, is to maintain or
increase market share for unlonized
contractors, That, of course, Is the
snldmonal. bread-and-butter goal of

“more business to provide more
jobs.”

Haller sald that will entall some
specific goals such as: 1) Dlspemng

Others say wnrcapadly Is the cnlprlt too many some myths a
doctors, too many hospital beds, too P tractors, 2) wllh the
tests for pa-  users of construction services — the

'nm Unlted States bad (U percent more doctors In
1988 than in 1975, nccarding-ln Marakas, chalrman of
the Health Insurance Assoclation of America (HIAA),
“all of whom need to make a living one way or another.

“In most areas and in most speclalties physicians are
able to Increase both the demand for their services by
encouraging return visits and their income by ralsing
their fees,”” Marakas sald fn a speech on cost contaln-
ment delivered Oct. 31,

“Since physiclan earnings account for about 20 per-
cent of total health care costs and are respansible for
about 7¢ percent of total heal(h care outlays, close scru-
tiny is In order,” Marakas sal

ONE STATISTIC the HIAA sald seemy suspicious is
that U.S. women undergo three times as many bysterec-
tomles as women in aum' pms of the world.

y cancer patients will eleet to undergo chemoth.
erapy — despite debunau.ng slde effects — ¢ven though
the treatment Is rarely soccessful,

But It's wrong to polnt to any single factor as the
mafor cause of skyrocketlng health care costs, sald Jack
Shelton, manager of mploym insurance at Ford. “So
many factors enter Into It.”

Soclety may, in lnct, be the victim of iu OWD Success

llinesses

by p g lfe an

or compu:muons lh-t wus usgally Ma.l years 2go are
now

Pollo is an example, but by no means the most dra-
matic. A bealth scourge in the 1950s, polio has heen
virtually wiped out by a vaceine.

““We are living longer and demanding more medlcal
attention,” Shelton noted, “It’s & very complicated and
perplexing problem.”

While experts have varylng opinions about the camse
of increasing health care, there scems to be a growing
cumensu about what companies will ba forced to do as

4 standard-
setters for benefits and compensauon - swlu:hed toa
deductible and co-pay.years ago. Even o, thelr ex-
penses have increased dramatically.

The' General Motors Corp., Ford Motor Co. and
Chrysler paying nearly §5 bilkion for em-
ployee health’ ‘care in 1983, And costs are rising nearly
three or four times the normal rate of Inflation.

“We expect costs (o Increase between 13 and 20 per-
cent per year,” sald Jnck K. Shelton, manager of em-

ployee lasurance at Ford. ‘“That means existing costs
(alrudy lhnulnx) wuld donhle wiuun six years.”

thersorns for workern at the aalo

ovmpanlu, lkll mnm nmlnan.llnr those with Jess boun-

tifnl coverage. Trends are bothersome for employees
[—wlt.h “Pontlac” hullh beneflts. But they are more
‘worrisome for those with “Model T* coverage.

SPIRALING HEALTH care costs arc even worse for
mauﬁm&dﬂmﬂﬁaﬂm:dwhabzvemhmlm
care benefits, elther use they are unemployed or
ww'kutiohthatdon'tprwldah th care benefits.
Reasons for the increasa In health care costz are as
complicated as they are nebulous. Some experts blame

More and more companies, like K mart, are switch-
ing to "Pon;’m&’ coverage with the deductible and co-

e
however, the deductible and co-pay 7 will be reasomable.,
‘The new K mart coverage, for example,
;zoo dedncubln with the employee also pnylng 20 per-
thereafter. Some experts say dednnu
bla and co-pays could range much higher as companies
try to reduce thelr expenses.

““There i3 a direct relationship between the unmwt of
ihe deductible and use of benefits,” sald Franklin J,
lizs, bealth care benefits consultant, “Peaple &nx
twice about gnlng to the doctor when u:ey have w 'Ay
part of the cost.”

THE OPPOSITE; occurs when the employer ly
Increases the workers' share of the premium,
sald. “When the employer Increases the amount of mon-
ey somebody must pay, the general reaction Is to use the
beuﬂumomonm to make zure they get their mooey's
worth.”

‘Perhaps more significant than deductibles and ‘co-
pays are the new buzxwords, “medical

use they are

overutilcaios: that Is; employoes seem 10 bo UDE  Faiot ¥ scvondios o Eiies s M i, DAL

bealth benefits more frequently. that will be the health care trend of the 1990, s . d

Sometimes physicians are involved in the overuse, or- In its stmplest form, medical case t bofls
dering what some belleve are :ﬂ“ 4 down to the patlent getting approval before surgery,
agoostic procedures because they are unsure of before going into the hospital or even before
awn capacities or feel to protect certain Gelman of coosult-
against malpractics litigati : " ants Mercer Meldinger
unnl doc!mdm"_ltlgau t.noﬁoe!;dmswhmm:. “Tt's gencrally between the physiclan and the health
ngmt mpﬂndmsam mmﬂmm"l)ocm m:‘”&m m pravlder. ha sald. “But it muns lhe dodnr mast
know w| ey are have confidence
s ity dot rder peedles Less” o ald. “4od ;’;‘;,’:,“,‘.f’,‘hmmm‘ﬁfoﬂ‘}‘;,ﬂw,,'° eyt o

Continued on Next Paga

developers, companies or public en-
titles that build shopplng centers, li-
braries, ete. — and 3) jolning In the
effort to altract or expand business
In melmpull!nn Detrolt,

“I can see two MUST membera
(one union and one management)
going to another state or area of the
country to help economic develop-
ment agencles attract business to
this area,” sald Haller,

None nl those goah can be accom-

MUST, *“We've got to understand one
another and work together,” he said,
beeause that’s the only way to im-

prove quality and keep costs down.
Haller, Glowski and other officlals
that MUST may need

general that
Michigan has a bad labor and busl-
ness climate with overpriced union
wor:m who froquently do shoddy
worl

“That's slmply not true,” Haller
sald emphatically, “And we must
communicate that to the general
public as well an the people looking
to bultd.”

HALLER ACKNOWLEDGED that
compared with thelr non-unlon coun-
terparts, unlon workers ‘are fre-
quently pald higher wages and enjoy
greater fringe bencfits, expenses
that are generally passed along in
the form of higher piices by union-

con! TS,
“But they (union workers) earn
them,” sald Haller, a clvil engineer.
“I've worked on projects around the
country and scen workers from dif-
ferent areas, 1 know that unlon
worken here are skilled and produc-

Cos!. and productivity are more
than houra on the job, he zald, Effl-
clency also involves the number of
units produced within a time frame
and the quality of tbow units, “All
things considered,” he sald, “union-
lzed contractors have better work.
ers. That's something we must com-
municate.”

Glowsk! sald improved communl.
cations between labor and manage-
ment Is perbaps the key goal of the

some victories or accomplishments
before anybody will notice that any.
thing {s dlfferent within the area’s
construction industry, But they insist
the commitment Is there,

“MUST is something like a mar-
riage,” sald- Joscph F. Neussen-
dorfer, media contact for MUST and
director of membershlp services for
the contractors association. “Its ulti-
mate success will be determined by
the good will of the partners.”

IMPLIED IN THAT analogy, of
urse, Is that some marriages bliss-

mﬂy tead to happlness, while others
are marked with bickering and sus-
plelon ultimately leading to dlsaster.

In her comments at ceremonies
formallzing the agreement, Elza-
beth P Howe, director of the Mlichl-
gan Department of Labar, bad simi-
lar thoughts,

“We know changes in employment
relationskips don't occur avernlght,”
Howe said. “Only long-term commit-
ment and hard work by toth labor
and mamgement will easure signifi-
cant progress.”

Detalls about how MUST wil? ac-
complish its goals have yet fo be
worked out, Haller and Glowski sald.
But the comm.llmr_nl is there, they
saild,

MUST offtces are at 14801 W.
Elght Mile Road, Detrolt. Its phone
number is 341-2628.




