OB THUF3dhy/Mby4r 1080¢

Age of product should determine market strategy

SR protEt's 111e 6YH10' teters o tho
founstages binew product or service

Generally, product life cycle nnal-
yeis relates to tracking sates and

rollt-rlsted activity thal

at occurs

";g

’%‘sm m 5
tencrated by indlvidual pmducu or..
ervices do not follow a typleal pat-
een and may, in fact, move In oppo-
lLe directlons when compared to In-

aigv a3 a whole.

lcopycat item ln- .

vithin a glven [ndustry — rulhc:t .

troduced during its Industry’s mar-
ket growth atage may never gene
erate any sales and sulfer a qulck
death.

Conversely, an bmproved product
Introduced durlng market maturity
may boost industry sales enough to
extend Its product Ilfe cycle for scv-
“eral months,

JMAREET INTRODUCTION rep-
rescnts tho Ume when a brand-now

product or service is belng piiered to
polen(inl customers.

“Because potential buyers are una-
ware of the product and are not look-
ing for it during thls stage, money s
belng fnvested in hope of future sales
nnd profits,

’"iebook

‘There are no other competitors
during this stage, leaving managers
free to chdese which customer
groups they want to reach through
promotion, distribution and price-re-
lated strategles.

Promotlonat activities are focused
on provlding information to let pro-

spective buyers know what the prod-
uct or service is, what it can do and
what needs it satlsfics.

DURING MARKET growth, In-
dustry sales are growing as more
and more customners buy, Thls stage
may last from Just a few days to sev-

cral years, ding on thé product
and gvbeu:er it can be casily copled
or Improved.

As competitors start entering the
market, produ:t variety and avall-
ability increasc, as does the need to
review promotional and price-relat-
ed strategles, Many companles make
the mistake of apendlog more money
on promotlon wilhout changing thelr
messagn to intlude persuasive

P’i"lewy may also begln cutting pric-
es, which often causes firms to lose
money during this otherwise proflta-
ble industry stage.

Itis hnporunt to note that profits
do not necessarily go to the product

inventor. Progressive besiness own-
ers and managers are well aware of
the attractiveness of the market
growth stage and are censtantly
sceking ways to adapt to the needs of
current and potential customers as
an ongolng actlvity.

Next week, we will review some
of the tactics used {o take advantage
of both the market maturity and
market decline stages of an indus.
lry 's product llfe cycle.

Mary DiPaolo is the owner of .
MarkeTrends, a, Farmington
Hillsbased business consulting
Jirm. She is also producer and *
host of the cable television series,
“Chamber Perspectives.”
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© REALESTATE
‘ROUNDTABLE
Monday, May 8 — Rcal Estate

B-inOiburne, amzm

© DIRECT MARKETING

Thursday, May 4 — Dlrect Mar-
ketlng Assolcation of Detroit mects
in Southficld. Informatlon: 258-8803.

® STATISTICAL CONTROL

P
ja.m. to 3:30 pm. In Southflcld. Fee:
$245. Information: Sandra Kay, 557-

meets fn F
Hllls. Information: 26561 W. 12 Mlle,
Southfield Suite 207.

© WOMEN IN SALES

Tuesday, May 9 — Professlonal
Women In Sales meets at 6 pm. in
Bloom{leld Hllls. Informatlon: 473-
2253,

® FRENCH CHAMBER

Tuesday, May 9 — French-Ameri-
can Chamber of Commerce meets.
964-4000 Ext. 249,

0104, Sponsor: Tomll

© PROFESSIONAL

COMMUNICATORS

| Satarday, May 6§ — Profcssional

Commuticator’s Business Confer-
beglos at 8:30 aum. In Roches-
Information: 370-3120. Fec:

stio, Spozser: Qakland Uslvessity.

i@ DEVELOPMENT FOR
IWOMEN

i« Saturday, May 6 ~ “Professional
Development for Women" ol(ered
Aamtod in B

pm.
$31, Information: 644-5932. Spanwr
TheCommunlLy House,

. BUSINESS SOFTWARE
Saturdays, May 627 — Sophlsti-
natcd business software discussed in
ds-on classes ¢ a.m. to 12:30 p.m.
Rochester. Fee: $115. Informa-
lon: $70-3120. Sponsor: Oakland
U dlvislon of ed-

@ BUSINESS
COMMUNICATORS

Wednesday, May 10 — Interna-
tional Assoclation of Business Com-
municators meets.  Information:
Nancy Skidmore, 546-5480.

[ ] FINANC!AL PLANNING
‘ednesdny, May 10 — Free seml-
nar nbout financial planning certifl-
cate program begins at 7:30 p.m. In
Rochester. Information: 370-3120,
Sponsor: Oakland University,

® REAL ESTATE WOMEN
Wednesday, May 10 — Commer-
cial Real Estate Women Inc. meets
In South{leld. Non-member fee: $20.
Informatlon: Vicki Dallas, 652-6560.

® BUSINESS
COMMUNICATORS

Wednesday, May 10 — Interna-
tlonal Association of Buslness Com-
mects in Detroit, Infor-

ucation.

UNIVERSITY WOMEN
-Sanday, May 67
{'Ctioices for Tomorrow's Womea" is
theme of annuzl meeting of Amerl.
[an Assoclation of University Wom-
en in Detrolt. Information: Lynne Al-
llrinh 577-2230.

© GRE WORKSHOP

I Saturdays, May 6 through Juze 10
i~ Graduate Management Admis-
blons Test Examination workshops
offered 9 am. (o 12:30 p.m. In Ro-
thester. Fee: $150. Information: $70-
B120. Sponsor: Oakland Unlversity.

mation: Nancy Skidmore, 546-5490.

© BUILDING OWNERS
Thursday, May 11 — Bullding

Owners and Managers Amoclauon

meets in

nar on basic investing technigues
and nnanclal planning bcglns nl B

@ CONSTRUCTION
FINANCES
18 —

File: Relocatlng Your Company" of-
fered 8-11 am. In Southfield. Fee:
$20. : 358-3609. Spon-

p.m.
!326 Sponmr Merrill Lynch

©& MEDICAL LAWSU[TS

Thursday, May 11 — Semlnar for
nurses on minimizing chances of
belng sued beglns at § a.m. In South-
{ield. Information: 540-4310. Spon-
sor: Dykema Gossett.

S PPST WORKSHOPS

Saturdays, May 13, 20 — Pre-Pro-
fessional Skills Test workshops of-
{ered in Rochester, Fee: $95. Infor-
mation: 370-3120. Sponsor: Oakland
University.

© MARKETING ASSOCIATION

Tuesday, May 16 — American
Marketing Association mects in
Sauthfleld. Informatlon: Kay Bonnl-
¢J, 569-7095

© APPRAISERS SOCIETY

‘Tuesday, May 16 — American So-
clety of Appralsers meets in South-
fleld. Infermatlon: John Allico, 845
8718,

©® OAKLAND CHAMBER
Tuesday, May 16 — Oakland
County Chamber of Commeree
meets 5:30-7:30 pm. in Southfield.
N ber fee: $10. :

6441229,

@ LSAT WORKSHOPS
‘Tuesdays and Tharsdays, May 16
through June 1 — Law School Ad-
misstons Test preparatlon work-
shops offered 6:30-9:30 p.m. in Ro-
chester, Fee: $165. Information: 370-
3120. Sponsor: Oakland University.

©® SUPERVISION BASICS
'l‘nud.ly, Tbursday, May 16, 18 —

964-4000,

® UNDERSTAND YOUR BOSS

Thursday, May 11 “Under-
standing Your Boss" offered 7-10
p.m. in Blemingham. Fee: $18. Infor-
mation: 644-5832, Sponsor: The Com-
munity Housc.

© BASIC INVESTING
Thersday, May 11 ~ Free semi-

of Supervl:lon "
ullered 9 am. to 4 pm. in Aubum
Hills. Fee: $245. Information: Emily
Sherwood, 1-800-332-2292. Sponsor:
Warld Computer Corp.

© V/IVES AND MONEY

Moaoday, May 37 — “A Financial
Survival Plan for Wives” offcred
7:30-9:30 p.m. In Birmingham, Fee:
$12. Informatlon: 644-5832. Sponsor:
The Community House.
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May
the Cost of Clalms Administrations”
discussed at meeting of Constructlon
Financial Management Assoclation
In Detrolt. Information: 481-2500.

® ACCOUNTANTS
ASSOCIATION

Thursday, May 18 — National As-
soclation of Accountants meets In
Bloomfleld Hills. Informatlon: 852-

® TAX-FREE EXCHANGES

Friday, May 19 — “How You Can
Prefit From Tax-Free Exchanged”
offcred 8:3¢ a.m. to noon n South-
field, Fee: $75. Informatlon: 646-
7701, Sponsor: The Dictz Organiza-
tlon.

© CPA WEEKEND

day-Sunday, May 19-21 — Cer-
tifled Public Accountant Weekend
offering up to 58 contlnulng profes-
stonal cducation credlts. Registra-
tion fee: $25. Informatlon: 37u-3120,
Sponsor: Oakland Universlity.

© INVESTING FOR
RETIREMENT

Moanday, May 22 — “Financtal
Survival fn Retirement” offcred
7:30-8:30 p.m. in Birmingham. Fee:
$12. Information: 844-5832. Sponsor:
The Communlty House.

® LEADERSHIP STYLES
Wednesday, May 24 — “Effcctlve
Styles of Leadership” cffered 7-10
p.am. In Farmington Hills, Fee: $75.
lnlormnf.lan 477-8404, Sponsor: The
Center F. -
E‘nrmlngum Hills.

© BUSINESS RELOCATION
'I‘hur:dny. May 25 — "The Moving

sors: Bruland, Relss, Murphy &
Rembiesa Inc, Contract Interiors,
SunTel Services Inc., Dobson Maving
and Storage Inc.

© COMMUNICATIONS

TECHNOLOGY
Wednesday, May 31 — “Communi-
cations Technology —~ the Competi-

tive Advantnge” offered 10 am, to

lee Mom the Best
Money Can Bu 1

4:30 pm. in Troy. Fee: $125. Infor-
mation: Nancy Skidmore, 545-6499.
Information for this column
should e sent 1o the business edi—
tor, Observer & Eccentric News.
papers, 36251 Schooleraft, Livo-
nia 48150, Information must be
received by Monday to be pubs
lished in the Thursday fssue. Pubt
lication cannot be guaranteed. In:
JSormation should contain a day!
time telephone number whzre
information can be ver{fied.
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1-800-CALL-MN!

Introducing Lifetime Services. Financial programs that you design.

The hest kind of financial program is one that's customuilt for you. Not sameone else. And thar's
what our new Lifetime Seevices™ programs are; custom banking plans whene you select and
combine a viricly of tnterestearning ACCOUNIS 10 <uil your specific needs. You may receive o
chucking account free of monihly service charges, a single monihly statement listing ol your
accounts, and more. Discaver Lifetime Services, only from Michigan National Bank. Custom-buile)
YOur program mchy by visiting any Michigan National branch. For more information phone

Micﬁigan
National
Bank

We're doing what it takes:
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