Farminnion Obgeruer

ine

Morilyn Fiteholt oditor/591-2300

Thursday, May 11, 1089 O4E

(e

CEO develops lasting career at Polaroid
Booth on LBOs:

Starts out
in salvage
operation

By Tom Hendorson
atoll writar

It’s hardly unusual for CEQs to be
prodm:u of the fast track. For most,
that's just a metaphor, But it has a
literal application for I MacAllister

Booth, chief executlve.olficer and
president of the Polarold Corp.

Booth ran high and low hurdlu for
the old Baldwin High School track
team in 1§48, the year t4s boys frem
Blrmingham won the state Class B
state champlonships. Booth was
third at the state meet in the high
hurdles, and rounded out hls athletic
career as a forward on the basket-
ball team and an cod in football.

After graduating from Baldwin
(which was at Maple and Bamum
and which has slnce been torn down),
Booth was off to engincerlng achool
at Cornell and the metaphorical fast
track of busloess.

“I always wanted to be in manu-
facturing,” sald Booth, whose father,
Charles, was the long-time comp-
troller at Fisher Body.

Booth and his corporation made
headlines recently in winning a cost-
ly, nlne-montk takeover battle
agalnst a raider, Shamrock Holdings
Inc,, the Investment arm of the Roy
Disney family. (See related story.)

AFTER A TWO-YEAR hitch in
the Alr Force, Booth resumed his ed-
ucation at Cormell, recelving his
MBA In 1958 and then golng to work
for Polaroid, where his carcer devel
oped nicely after a slow start,

Booth started with the title of su-
pervisor in film manufacturing.

“But they didn't trust me to do
that."

Instead, he helped run an internal

" salvage npernllon. Over the years,

he luu been an englneer, general su-
pervisor, assistant depariment man-
ager, evaluation manager, project

manager, plant manager, divisional

vice president, assistant vice presi-.

dent '— onward and uypward along
the corporate ladder untll he was
named prestdent and chief operating
officer In 1908 and president and
chief exccutlve of lcer in1988.

“I don't think I felt wedded to Po-
larold, but I didn't think I'd be bere
two years and leave cither,” Booth
sald. “I took a slmplistic view. I waa
here to work and I'd cross every
bridge along the way. I just sort ol
stayed on and I've bren very bappy.”

Which isa't to say ke dido't bave
blg dreams when he arrived at Po-
larold, Even'as-a neopbyte learning
how to salvage film, the thought of
eventually belng CEO wouldn't have
seemed strango nr impossible,

“I bad those kinds of ambitions,”
Booth sald. “I dida't come to the
cempnny saying, ‘By gosh, I'm golng

to be CEO," But on the other hand, if
somebody had asked — and they did
— I'd have told them I wanted to be
CEO some day, I wasn't lacking in
the ego department.” |

BOOTH IS GENERALLY known
as Mae to friends and peers. The “1”
in bls name stands for Israel, which
he doesa’t often usé and which he ad-
mits has a story behind its attach-
ment to the front end of “MacAllis-

“There has to be,” he sald with a -

Taugh in an interview {rom his office
Cambridge, Mass. "You just don't
plck names like that out of the blue.”

His grandfather told him he got
the names “Israel” and “MacAllls-
ter” because those were the sur-
names of old family friends.

“But my grandfather was a joker,
50 I never knew whewet to believe
him or not,"”

Was be kidded m\lch as a young-
ster for bis unusual first name?

“] never really liked It, and not

I. MacAliister Booth: “| took a simplistic vlew. | waa here to
work and I'd cross every bridge along the way.”

widow of 92, maintains hew own

and Thomas, who each have their
MBAs; Molly, who is in marketing
with IBM; and Charlotte, who Is
studying to be a nurse.

Booth's mother, Cbarloun nUvely

Strip malls capitahze on
shoppers’ lack of time

By Peggy Aulino
staf writer

Comlng soon te a strip mall near
you: A video rental store, frozen yo-
gurt shop, dry cleaner and florist.
They are coming, that ks, if you don’t
already have a cluster of stores
down the road where you can rent
mavies, eat frozen yogurt, drop off
sults and buy flowers,

‘Then again, even If there is such a
place close by, developers seem to
think another ane will be that much
more convenient.

Why open a atore on one corner

. when someone is selling the same

sort of goods or services a mile down
the street?

“It’s reflective of the peed for
maore conveplence and people having
less time today,” =aid Phil Cody,
vice president of Lakritz-Weber and
Co., a Southfield real estate firm
that speciallzes in ahopping centers.

“If you can drive a half mile
versus a mble from your houss, you
will do it," Cody sald. “People just
don't have the time.”

Officlals in Oakland County mu-
nleipalitics say there lsa't much
commercial space left [n thelr cities
and townships, but the avallable land
s slj;muung malls both blg and
small,

THERE ARE TWO major proj-
ects currently under way: Hampton

Villnge Center at Rochester and Au-
burn in Rochester Hills and West
River Center on Grand River Drive
in Farmington Hllls. Both projects,
which are months away from grand
openings, will feature Target stores
and several other major retailers,
More common is the etrip mall,
which typlcally offers a few small
retail outlets that boast quick and
casy access. And one developer sald
video stores, florists and the like are
“almost automatic” in such centers.
“They are designed to service
those resldents that live in that Im-
medlate area,” sald mnmn Kleln.

Crooks, Is one of three new atrlp
malls in Troy, The others are at
Livernols and Square Lake Road,
which has a plzzz parlor and dry
cleaper, and on Rochester Road
south of Loog Lake, a portion of
which has been leased to a telzvhion
sales and service store, a
Edward Balok, tha broker at X-Ccll
Realty who ls in charge of the prop-
crty. Balok sald he is ncgnuntlng
with a “very well-known restaurant”
for a spot in the center,

Having three new strip malls at
oné time s “about typlcal” for Troy,
but (hat can Llullome:. pald Jerry

Klein and !
Hills is bandling the !euina of two
lis In the Rochester

In Rochester fills, Gala Square is
complete and tenants are
sought. It I8 near the southeast cor-
ner of Rochester Road and Auburn,
across from the 90-acre parcel oo
which Hampton Village Ceater will

sit,
Kleln 2ald the small malil offers

some things a retaller couldn't get In
the larger comples, Including “more
accessibility, less congestion and

better visibility.” And a business
owner could expect to pay about half
the rent In a strip mall than would
be required in a bigger operation.

project, Troy

city’s bullding

Inspector.

“Most of the business zonlng haa
prelty well been taken up,” Vanden-
Bussche zafd. And while most exist-
Ing strip malls seem to have one or
two vacancles, they always seem to
attract tenants, ha sald,

"Everythlnl along Rochester
Road to be an ideal location,”
sald Vnndeanuhhe *You -would
think you could get too many video
stores or {oo many auto pAm stores,
but It seems to be popular.”

Patricia Goodwln, assistant
planner for nelghboring Rochester
Hills, sald that clty has no ahortage
of those types of stores.

“Its pretty pat now, what goes
into the strip center,” sald Goodwin,
“What we are not getting are re-

ELEINS OTHER
North Center at South and

Tonants of strip malls cater to shoppars thort on time snd often aro ablo to survive on busl-
noso gunerntud ot the strip conlar regardiess of similar stops noarby.
v
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drives. She lives by her:
great lady,” Booth gald.

" Murk AinPbotogngher

You can enter the Walsh College Master of Science in Professional Accountancy

ce [n Troy,
“She's a fantastic woman, She still
he's 1

By Tom Honderson
stalf writer

Polaroid fought off its corporate
ralder — Shamrock Holdings Inc.,
the Investment arm of the Roy Dis-
ney family — but victory or not, I.
MacAllister Booth, Polaroid’s chief
cxecutive offlcer, says something
must be done to curb the appetites of
corparate ralders.

Booth belleves that the rules in-
volving corporate takeover must be
changed, that highly leveraged
buyouts consume too much corpo-
rate energy and mooey, and cut
drastically Into the funds available
to keep American business competi-
tlve in the world market place.

He sald that Instead of being In
buslness to sell good products, too
many buslnesses seem to be in the
business of buying and selling other
husinesses.

“I'm very concerned about US.
competitiveness,” sald Booth. “Usu-
ally it (buyouts and attempted take-
overs) means a serjous reductlon-in
research expenditures, and I wo;
that that’s golng to have a serlous
impact in this country. The Japanese
spend a great deal on research and
development.”

“It's treatlng corporatlons as com-
modities, and I belleve corporations
have souls and values and aren't just
a commodity that can be traded,”
sald Booth.

Late in March, following an unfa-
vorable court declsion in Delaware,
Shamrock announced it was aban-
doning Its costly and bitter nlne-
month battle to acquire Polarold.

BOOTH RECOMMENDED two
changes in current rules Involving
attempted takcovers:

® Raiders should have to declare
ﬂlelr intentions before they reach

the current declaration plateau of
having acqulred reent of stock.
Taath sald a rald ho 15 accumuy.
lating stock knows he will make

Jean Ge

money regardiess of whether his
takeover Is successful because when
the public finds out there is a take-
over [n progress, the valuc of the
stock jumps.

In effcet, sajd Booth, 2 would-be
ralder s unfairly taking advantage
of not having to go public unti! get-
ting 5 percent of the stock. He knows
the stock will go up, but the general
publlc doesn’t. *“That's trading oo in-
side informatlon if you're a corpora-
tlon,” sald Booth, “The playing field
isn't level . . , The profits Ia that pe-
riod of time need to be tooked at.”

® Require companies to have
thelr financing In place If they want
to attempt a leveraged buyout, “The
way it is now, they're just playing
with Monopoly meney,” sald Booth,
Having lo pay interest on the financ-
ing in place would prevent half-
hearted takeover bids done by rafd-
ers who are just trylng to purnp up
stock. And it would requlre them to
make mare of a financlal commit-
ment for serlous takeover offers.

BOOTH ADMITTED the takeover
cloud had a silver lining. The compa-
ny lightened things up by reducing
Its work force by 20 percent, mostly
through voluntary eatly retiremeants.

“We've come out of it a stronger
company, and we dldn't have to do
anything because of it to Inhiblt the
future of the company,” sald Booth.
“We haven't damaged the company,

which is quite unlque in these situa-

tions.” -

And the takeover bid boosted com-
pany morale, “The company pulled.
together ke it never had in Jts histo--
ry,” sald Booth.

‘The day the victory over Sham-
rock was announced, employces be-
gan an impromptu celebration in the;
plaza out front of company head-
quarters, Up-to 1,500 gatbered, bal-
loons” were sirung up, music was
played and executives made a few
spatches of thanks to cheering work-
ers,

"I think the MSPA :
| program is a good 5
choice for someone
with a liberal arts
background, such
as mine. It provides

the intensive,
technical training
in accounting that
employers are
looking for. I find
the liberal arts
background is
useful too because
I do quite a lot of
writing, working
with clients and
teaching for the
Jirm. It's a good
combination."

ndron
Senior Tax Consultant o
Deloitte Haskins + Sells

(MSPA) program with an undcrgmdualc degree in almost any discipline. The

program of specialized accounting and tax courses will prepare you to change
careers or advance within your profession. In addition, a graduate of the MSPA
program is eligible for a one-year waiver of the two-year work cxpcnencc

requirement to bccome aCPA.

For details, contact Walsh College’s Graduate Admissions office at 689-8282.
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