usiness

Farmington Obgeruer

Marityn Fitchett oditor/591-2300

classifieds inside

' Thursday, Juno £, 1988 O&LE

(FIC

1st jobs serve as career launch pads

CEOs’ advice: ‘Work hard’

By Peggy Aulino
staff writor

Some of them Inherited the com-
panies they now run. Others started
in the stockroom and now they hob-
nab w!lh stockholders.

company presidents and
CEOs all went lhrough the school of
hard knocks to some degree. Some
attained academlc degrees along the
way; some did not.

They were asked recenlly where
they started out, what (hey learned
and what sort of advice they would
offer those who are just now enter-
Ing the work force.

Stven Jackson
Hungry Howie's

“There’s really no school you can
£0 to to Jearn how to be the president
of the company. You've just got to
moke decislons snd hopefully you
make more right ones than you do
wrong ones,” sald Steven Jackson,
president of the Livonla-based Hun-
gry Howle's Plzza and Subs.

Jackson, like some other excen-
tlves, changed carcer tracks since
cntering the work [force. He was
studying elementary education dur-
Ing college in the mid-1970s, but
looked around and saw that lots of

. teachers were getting pink slips, he

- said. He quit school and opened a
Hungry Howle's, the sccond in what

. 1s now a chain of at least 40 outlets
in the Detrolt area alone.

As a newcomer to the business
world, Jackson had a tot to learn.
But at that stage in the game, igno-
rance was bliss, he sald.

“(When you open a business with-
out much experience} you really
don’t realize when you're making
mistakes. I think it's sheer basle en-
ergy and willpower,” he sald. “1
guess I didn’t realize what the num-
bers meant. 1 just kept trying to do
better than the last weck.”

Jackson didn't have any advlce for
recent graduates.

“It's hard for me to answer that
question. I was never in the job mar-
ket,” he safd.

Carol Quigley
Quigley Cos.

Carol Quigley was a speclal edu-
catlon teacher before her father dled
and lcft the Quigley Cos. to her and
her slsters. Quigley, the Southfleld
company’s president, said ber class-
room background helped her when It
was time {o take the relns of manu-
facturlng trisck and auto parts.

“Feaching helps you understand
people. Baslcally people are people,
whether they've kids or not,”” she
sald. “A lot of runnlng a buslness is
the people aspect of it — the pceple
you work with, your customers,”

Quigley's advlce to up-and-comlng
top exccutives: “Just work as hard
as you can and always remember
thnl the customer is the person that
you're there for.”

Robert Arey
Awrey Bakeries

Robert Awrey has been there for
hls customers since he was 15.

“I've never rcally worked any-
where clse but here,” said the presi-
dent of Awrey Bakeries of Livonia.

He started cdt mopplng ficors and
doing other chores In a downtown
Detroit retall outlet that was part of
the busincss begun by his grand-

parents,

“I learned to relate with and get
along with people. That's the biggest
lesson In life and business,” Awrey
said. And, he said, "I learned to work
hard. I learned a pretty good work
ethle.”

Awrcy suggested young people in
the market for a job follow “the old
saw — work hard and keep your
nose clean,

“You get ahead by doing whatever
Job Is assigned to you — excellent-
1y," he said, “Work a little barder, do
a little more than the next guy.”

James Eckl _
Gray & Kilgore

That's the same sort of advice of-
fered by James Eckl, presldent of
Gray & Kilgore Advertlsing in Troy.
But Eckl calls It belng Aw&lvc

ian Connlly
Providence
Hospital .

president of

Brian Coanolly,
hiteld's F Hospltal,

“l don't mean h Just
willingness to learn and take on a llto
tle bit more than the job definttion
requires,” he sald.

EckI's flrst jobs after be got his de-
gree was as an auditor.

“Probably what 1 found cut most
was I didn't want to be ap auditor,”
he sald.

But understandlng the “Internal
workings" of a business helped him
succeed.

“1 truly belleve . . . If you don't
understand the numbers game
you're lost. I think that’s true jn most
busincsses,” Eckl said.-

Besldes belng aggressive, Eckl
thinks people trying to break into ad-
vertising should be unigue, Thal’s be-
cause on a typical week, his compa-
ny receives 20 to 30 resumes. Being
un!que will help get someone a job
Interview, he 1ald, and being aggres-

i . alve could land them the job, -

Donald Blue
Mutual of
Detroit

Donald Blue, president of Mutual

of Detroit Insurance in Plymouth, .

agreed that choosing work that is
personally suitable leads to job satls-
faction.

“1 think it has to do primarily with

thelr aptitude and interest,” he sald
of young people seeking jobs in
which they'll prosper. “They should
try to do something they like to do.
Go that direction, as opposed to sim-
ply taking a job bere and there.”
. Blue worked in Mutual's legal de-
partment after earning his law de-
gree but “became more and more in-
volved In mansgement” over the
years, he said.

“Many years age I made a decl-
ston to do this as opposed to practic-
ing law,” he sald,

Blue suggested young people “try
to get Into something they enjoy
doing because they will do well if
they have the Interest.”

Walsh College conference
aimed at business couples

By Marllyn Fitchstt
staff writer

They deflne “coprencuring” as
ment to a partleular enterprise but also a llfestyle that

Frank and Sharan Barnett are capitalizing on help-
[ng others like themselves: partners in life and part-

ners in business,

The Barnelts are Jooking to spread the “copreneuri-
al" gospel when they lead a weckend conference June
16-18 ot the Guest Quarters Sulte Hotel in Troy, pre-y

senled by Walsh Cou:ge

Frank and Sharan Barnett

“not only a commit-

Incorpaorales both work and personal worlds" that is
based on “trust, cquality, sharing and intimacy be-
tiween partners.”

The conference, called “Working Together: En-
trepreneurial Couples” hopes to altract couples who
now own Lhelr own business and
1t, or the “docrs and the dreamcﬂ, according to
v Sharan Barnett.

Statistics from the Small Business Adminlstration
Indicate the list of doers is growing. From 1980 to
1935, the number of sole proprietorships, excluding
farms, that were jolatly owned by a husband and wife
rose 82 percent Lo 442,993,

Authors of “Working Together: Entreprencurtal
Couples,” the Barnetts believe that
with a person with whom you share the rest of your
Nte results in a “synergy” that does nol evolve be-
tween partners solely in business. Their book s based .
on thelr experiences running their advertising agency

those thinking about

aharing a business

““There s a

‘wego.

and on luLervInwa with mu mples operating udr awn

t year the ad a
concentrate on developlng the Natlonal Anocuuun of
Entreprencurial Couples, which they founded in 1988,
difference detween partners
not part of a couple relationship),” Frank Barnett said.
“'What we find (with partners who are couples) is a
high degree of cummunication, & very clear shared
vision for where their enterprise Is golng, a lack of
competition between them becauso they have learned
to merge thelr respectlve cgos Into what we call

(who are

Ploaso tun to Page 2

agreed that the first job is Import-
ant, but he thinks some people waste
time by looking for the perfect first

job,

“What's important s (hat they get
the first job. Once you're in, If yon
work hard, a lot of doors will open,
Connolly sald. “Thelr first job lsn'f.
going to be perfect. It's just o lelm-
ing opportunlty, a chance to grow.”

Connolly started cut as a manage-
ment engineer, vislting hospitals
throughout the state to conduct atud-
les en productivity and loog-range

planning. That put him In touch with
scveral hospltal presidents,

“It really helped me kind of plck
and choose a {management) style I
thought was most effectlve and the
one I was most cﬁm!ur!nb!u with,"
Connolly sald. .

Irine Mark
Weight
Watchers

Florine Mark sald her first job —
sclling doughnuts at age 11 — led In-

dlrectly to the carcer into which she
has since settled.

“T went In and applied and they
could tell T liked doughnuts. 1 was
very much overweight,” sald Mark,
who s president and chalrwoman of
the Farmington Hills company (hat
operates Weight Watchers fran-
chlsa In nine states, Ootario and

“I l.hlnk that added to my career,”
Mark

"Everythmx you do In life is a
learning experience if you opea your
eyes and learn,” she said In a more
serious veln, "Yau bave to be recep-
tive. A lot of peaple go through WWe
leamning nothing."

Mark bad a long Uist of advice for

b :

seckers,

“They should belieye In them-
selves and have a good sense of bu-
mor,”" she sald. “Know what you
want and decide what you're willlng
to give up to get what you want, Be
enthusiastic about what you do, and
if you're not enth c find some-

else that geis you excited
about what you're dolng. Don't ex-
pect perfection from yourself, Allow
yourself to make mistakes. 1 make
dozens o! them. That's how I learn

and gro
And ﬂmly' “Mwnys take tlme to
smell the roses.”

Jack Casey
Casey

Communications
Jack Casey, president of c:xely

from that position was: “‘Listen and
observe; don't just talk. Good publle
relations can not work without the
listening component.”

His advice to those secking their
first job was “take it at any cost.

“Getting the first job In the De-
trolt area is very tough,” he salid. 1
would urge people to take lntern:
ships." That wag, ‘“you have demon-
sirated that you've not only studied
the fleld but you've worked in It."

Area company
presidents and CEOs
alt went through the
school of hard knocks
to some degree.

Pat Gray
Uniforce

Pat Gray makes her llving helplng
people get jobs, albelt temporary
ones, She is president of Uniforce.

y Services of Blr
Livonia nnd Southfleld. Buot: she
started In the field as a permanent
placement counselor.

"I acqulred a knowledge of people
by dealing with indlviduals who had
many and varied skills,” Gray sald.

That helped her when it was time
to bire people to stalf her offices,
and it gave her en understanding of
the personncl needs of large corpo-
rations.

People just getting out of school
zre not al the end of thetr educauun.

"l wou!d remind them that uae
world of academla is part of thelr

Southiield, was Interested in journal-
ism at the beginalng of his career.
‘Though he bas worked for newspa-
pers and politicians and pow Is In
public ulnuons. “T still think of
myull very much as a reporter,” be

"l figure my several careers have
really been an evolution of the flrst
one,” Cucy sald. “It's all communl-

cations.”

His first job, as a copy boy at a
Toledo nawspaper, was secured be-
cause a friend’s mother was the pub-
1isher’s secretary. The lesson he took

nll;d the next step in their

with the real world, where they ap-
ply what knowledge they have and
then, at the same time, continue m
grow,” Gray said.

She also suggested that young peo-
ple “recognize that cach opportunity;
is a learning experience and extract-
from that experience the mosl.
knowledge that they can.

“They will find ln later years lhn
everything they have learned will be’
appileable In some sltuation,” Gray”
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Don't VY CA/DECK

DON'T DRINK
AND DRIVE

GRADUATION NIGHT
One of the happiest nights of

your life . . .
it!

VAL

Sponsored by:
MICHIGAN’S LARGEST
MERCEDES BENZ

DEALER

ESTATE MOTORS, LTD.

464 SOUTH WOODWARD AVENUE « BOWNTOWN BIRMINGHAM

644-8480

AUTHORIZED SALES » SERVICE » PARTS o
OPEN MONDAY AND TRURSDAY EVENINGS UNTIL 9 P.S. 3
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