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Audit hits

’ham schools for poor PR, operations
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reacled to a publle relations and
communlcation audlt of the Blr-
mingham Public Schools at Tues-

The Birmingham School District includes a portion of north-

ern Southfield.

he admitted that be origlnally dld
not support the audit because he ex-
pected the report to echo only board
and

day’s meeting, with a
made by both sldes to investigate the
findings further,

. Board member Bradley Host
called the findings a
“aledgchammer" to the board, point-
ing out shortcomings in credibility
and planning abilitles.

John Wherry, a school publlc rela-
tions consultant, lalked with staff,
board members, parents and com-
munlty leaders before Issulng a re-
port last month,

A videotape of the October board
meeting where Wherry presented his
findings will be cablecast on channel
21 on Tuesday, Jan. 2, in lieu of the
regular board mecting, which has
been canceled.

“This audit reveals that signifi-

cant concerns do exist In the Blr-
mingham Publlc Schools and they
must be vigoreusly addressed, but
the apparent imbalance in
weaknesses over strengths is created
by staff and community impaticnce,
even Intolerance, for any problems
at all [n a schoal sysiem they want
so badly to be perfeet,” Wherry con-
cluded in his report.

AREAS OF CONCERN llsted in
the audit were:

® The perception that the district
cither does not engage in planning or
does not carry out plans well;

@ School district communlcation
Is often sporadic, not timely and

Schools postpone

By Helen Nismloc
statf writer

Few comments were made on the
controverslal proposal to cut 49 stafl
positions so the Birmingham Publlc
Schools can finance $5.8 milllon In
building repalts, with people either
opting to wait for a public hearing or
tlring out before the budget came up
on Tuesday's agenda near the mid-
night hour.

The board was to set the next
meeting date to discuss the [ssue last
Tuesday, but no firm date was estab-
lished,

Board presldent Patricla God-
chaux told audlence they

Godchaux sald at 11:30 p.m.

A public hearing also will be
scheduled to allow comment from
staff, parents and the general com-
munity.

Seaholm assistant princlpal John
Schuster spoke agalnst the budget
proposal, saylng that the plan would
finance renovations “at the expense
of staff and programs.”

THE BIRMINGHAM SCHOOLS
proposed budget cutback of 49 staif
positions Included seven administra.
tors, 3.2 operational asslstants, 19.2
teachers, one medla clerk, 11.5

four d

were welcome to speak at Tuesday's
meeting but that the board dectded
to let the admlnistration have 30
days to reflne its proposal, meanlng
the tople won't return to the agenda
unttl late January.

“1 apalogize to the people who
walted to talk about the budget,"

and three maintenance employees,
An assistaat for 11 years, Schuster
said he had aspired to be a princlpal.
“That geal may be gone and I may
be losng my job as assistant princi-
pal,” he said.
Elimlnating assistant principals
would change the program, he told

lacks credibility;

® The bond clection fallure has
been viewed as a referendum on the
public’s confidence in the board and
administration, rather than a finan-
cial issue.

# The blurrlng of the board/ad-
ministratlon roles and board decl-
slons made in response lo small seg-
ments of the communlty,

® Comments about distriet im-
age, operatlons and racial lssues,

The district’s strongest polnt, -
cording to Wherry, is communlty
and staff pride in the school system.

Board member Malcolm  Hay
called the audit a “good first step,”

views.

“'He's been o messenger of what
the community has wanted to tel)
the administration and board — the
community doesn’t trust us,* Host
sald. “The problem isn’t the commu-
nity — tt's right here.”

NE URGED THE BOARD to
cablecast the Wherey videotape be-
cause “the written report isn't
enough.”

Hay said the audit was “money
well spent” and that it should be
cablecast several limes so the com-
munity can see it

Board member Judith Perryman
preferred looking at the recommen-
dations and “moving on” rather than
dwelling on the videotape.

new budget talks

the board, because there would be
less personal contact with the stu-
dents,

James Hacffner, a former board
member, agreed that there has to be
a better way to finance school bulld-
Ing repairs than to take the money
from the general fund budget.

“There 15 no question that the
buildings need a lot of work," said

Men, if you're about to turn 18, it's
time to register with Selective Service
at any U.S. Post Office.

It’s quick. It's easy.
And it's the law.

—be unresponsive 10 freatment; and

joints.

It you are unfortunate, no therapy siops the advance of
your arthritis. fts toll may force you fo leave your job and
face tho possibility of earty retirement. However, such
circumstances may make you eligible for a Social Security Disabity pension.

To qualfy your arthritis should meel the tollowing criterta:

—include sweliing, pain, and loss of use of a major jolnt in both uppar and lower
1.e. shoulder and knee, or hand and hip;

—fiare in a manner thal is recurrent, prolonged. unexpected, and involves several

Keep in mind that in amiving at a decision of the likhood of your tinding work,
vocalional specialists will consider more than your arthvilis. These additronal
considerations include your age, skills, edutation and experience.

It you think you quaiity, check with your doctor; sce if his rccords can
substantiate your ciaim. If so, you should press your case.

\,

Haeffner, who was defeated by Brad
Host in last Junc's school board elec-
tion. “Maybe a smaller bond lssue in
the $20 to $25 milllon range would
reduce the massive cuts.”

A person invalved in the gifted and
talented program had planned to
speak that evening but sald she
would walt for the hearlng in Janu-
ary.

the finding and that the board con-
slder the issue at its retreat in Fob-
ruary.

Superintendent Roger Garvellink
told the board that he would not re-
spond lo cvery part of the repart at
that nlght's meeting. “No one should
assume (hat we'll enthuslastically
embrace all recommendatlons,” he
said.

On the charge of insufflelent plan.
ning, Garvelink said the distrlet
should make a point of telling the
communlty about (ts planning cof-
forts, since planning is an ongolng
part of the adminlstrative tasks.

Garvellnk told the board that he
witl be turning down more of its re-
quests because Wherry recommends
a clearer line be drawn between ad-

things on to our annual goals,” he |
said. E

ONE RECOMMENDATION that
Garvelink will use §s the formation
of a key communleators forum,
where he and other adminlstrations
will mect with community leaders
on a regular basls to keep a pulse on |
the city.

“1 have a need to get input frorln
the community in a way I haven't
gotien in the past,” the superintend-
ent said,

Another recommendation that will
be used s targeted maillngs to par-
ents and community members about
schoot Issues. In the past, communl-
catlons were broad and people often
didn’t read them because they felt
they weren't pertinent, he sald.
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