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OU professor

warns agai
government
‘manipulati

By RJ. King
spocial writer

Az China scurries to lure back for-
. clgn buslnesses that fled after the
miiitary crackdewn on the democra-
<y movement Jast month, the coordl-
nator of East Astan studles at Oak-
land Unlvcmlty warny it won't be
business as usual for some time.
“I think the hard-liners have won

the battle but lost the war,” sald .

Rlchard Stamps, an te pro-
{fessor of anthropology and a Roches-
ter Hills resldent. “American com-
panles should recognize that China is
st malntatnlng arn open-door poll.
¢y, but things are not what they
seem,”

Stamps noted that Chinese govern-
ment agencles are now inviting
American executives back to meet.
Ings in Beljing, suddenly nmcd with
favorzble new terms or promising
meetings with offtctals whu !ud been
unavailable for months,

But the invitations turn out to be
Ce 4

nst

Richard Stampa:
‘narrow China market’

panies should malotaln their con-

be sald, where particlpants are
flilmed by Chiness television crews
for use on the atale-controlled news
programs to promole the appear-
ance of business as usual after the
army’s killing of students and work-
crs {n and around Beljlng’s Tianan-
men Square,

“American compantes should look
out.for the possibility of being ma-
nipulated by the Chinesa govern-
ment,” Stamps sald from hln first-
y{h office In Wlhg:: 1 . “Howay-

ere are targets of opportxml(y
in the future, nm’l bn&in?}: should
try to maneuver for the right oppor-
tunlty at the right Hime.” PP

BECAUSE OF THE unpredictable
political climate, Stamps sald an an- .
nual China study tour he has led for
the last six years was canceled. The
three-week summer trip attracts
area school teachers, students and
retirees,

“Obviously there is a need to be
very cautlous in dealing with the
Chinese right now,” he sald. “Com-

tacts and but should not
make any rash declslons or jump to
any conclusions.”

Because of Chinn's heavy reliance
on forelgn trade, which now ac-
counts for nearly a third of Its na-
tional Income, Stamps said it is cru-
cial for China to bring foreign busl-
nesses back, not_only to legitimize
the admlni:lrnuon of Deog Xlzop-
ing, the country’s acalor leader, but
also to shore op a suddenly unstable
economy.

For tho first four months of this
year, Inflation has been running at
an annual rate of jmt under 30 per-
cent,

erybody had a fob."

Addressing those companies that
hold out future prospects of dolng
business In China, Stamps advised
thorough market rescarch and a
complete understanding of the mar-
ketplace before driving. stakes in
Chinese soll.

Desplte accounting for one-fifth of
the world's population, “China has a
very narrow market. You can't ex-
pect to scll a Chevrolet In every ga-
rage, and many American producta
are not approprinio to thelr econo-
my. They don’t really need luxury
cars, but rather light trucks.” - -,

Stamps, who teaches in the cross

ocratic Ching, Stamps zaid the re-
cent killings by the Chinese army
prove the country is still a tightly
controlled Communist state,

“The Chinese are very proud peo-
ple, and the one thing they can't
stand Is outsiders telling them what
to do. They don't care what the
world arena thinks about the killings
== to them Lhat Is an internal affalr,

“It's thelr game, with thelr ruhs,
and people have: to reco
you can’t go over there and pl.ny
thelr game with our rules.”

- As for the future business climate

in Chhm Suunpa belicves Amuln‘:n
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Vickers’ -
Chinese é
dealings.
on hoﬂd

A Troy company with offices ln
d-see:

* Belfing is adopting a walt-an

approach before sending mplnyces-
back to China,

“Our stalf was removed to ch:;'

ple are still In Hong Rong and they
wor't return until alter stability u
restored."”

Walrad sispected the eompxny’t
reprmcnuuve office was “ra
th gunflre from the street,” but o
nnehmbccnnblnhtonﬂmtk
rews, He was baaing hls assessment
on reports from the U.S.-China Bus!-
ness Council, which has offlces on
l.be 220d floor of the CTTIC bullding
ear Tiananmen Square. Vickers has
omm on the 11th floar,

While Vickers has maintalned con-

coun!ry with l:mg -term Jwelnpmnnt
plans in mind.

““The Pactfic Rim wili be the big-
gest marketplace during tho 21st
century, and businesses should nof
write China off.”

Businesses should also avold quar-
terly-itls, he sald.

“Companies need to back up from
lool at quarterly profits and de-
velop.flve- and 10-year plans. For
any company that wants to uhblLsh
world status, China has to be pu!

. the plcture.” :
TP T

tact with Chinese officials, travel u‘
have ly cur

tailed, with only oneday trips BVI-“."

able, he zald. With $5 miltion iyl

percentag reves
nues of $300 militlon, Walrad sald ujg\
company wu proceeding slowly. 12

“China promises great tiale
but we want to walt until operations:

are restored to normal before e
m-nlng." he said, “But we do ot
want to cut off relations at this time..

. ~R.LKing

s e e e e

cullural tralning program Ihat helps

D,C.-based U. s -Chlna Business
Council. The councll sald a severo

..credit shortage has caused the Chl-

nese government to abort some proj-
ects,

“The pmhlcm.l of China’s econo-
my stem from underemployment
where perhaps three clerks bandle
what one clerk could handle very
casily,” Stamps sald, “Another prob-
lem [s (hat it Is very hard to firc any-
one because under the old system ev-

more effectively conduct
business with the Chinese and Japa-
naese, sald lkely success in the Chl-
nese markeit would come !rorn I

energy
machinc tools, mnnu!ucturlng tech-
nology and nuwmnunn

BUT FOR A Communist state that
started cxperimenting with a frec-
market system 10 years ago, leadlng
forcigners to belleve in a more dem-

Managers torn between
party, Western techniques

Chinese middle managers who
have been Increasingly exposed to
Western ways of dolng business see
those methods as a way to succeed n
a global economy.

Even with tho current turmoll in
China, the government would haye
to close down ail exposure to the rest
of the world's business to reverse the
trend toward adopting Western man-
agement methods, And that {3 un
likely, nccon'ﬂng to Hcrb}m W. Hil-

brandt, a ol

business professor.

At the same time, managers will
be thrown Into greater conflict as
they value both ednclllon anda role
{n the Communist party as the qulck-
cst ways to business Jeadership posi-
tions, he sald.

“In tho business arena, I think the
current political disruptions in China
are just that — temporary disrup-
tions,” Hildebrandt eald, “The ques-
tion vwill be to what extent the gov-
croment wishes to, harden its poal.
tlon in the economic scene,

“That will be lnmnsmsly difficult
because the genle of edacation i3 out
of the bottle. Enterprise managers
know that belng aware of modern
management principles only will
help them do a better Job.”

Hildebrand? surveyed 436 middls
managers in $1 manufacturing In.
dustries from 1087 to 19686, focusing

, on thelr career plun, sociclogleal -

younger the muiager. the more edu-
cated ho or sho is.

“THEIR EDUCATION gives them
cxposure to the rest of the world,
and contact with countries where
there i3 a lot of

its and losses, they flnd that finance
courses provide an essential founda-
tion for decislon making,

“SALES AND MARKETING skiits

H were not of great Importance when

China's economy was tightly con-
trolled at tho center, In today’s more
competitive and export-oriented en-

4 virooment, the manngers have

lcm-ned to value skills in these
arcas.”

But while $2.4 percent o( the man-
agers belleved that majoring in gea-
eral management/business adminis.
tratlon is the quickest route taward
Job advancement, they chose politics
s the second best way to get to the
top. Chinese Communist Party
secretaries are present in factorles
to oversee employees, communicale
party lmtmctloas. and seq that par-

and {rcedom,” Hildebrandt sald.
“%ith Deng xlnnplngt carlier ccos
nomic reforms and push toward
modernlzation, (bere wu a large
student ezchange program and sem!-
nars sponsored by universities from
the Unlited States, Japan, Germany,
Cananda and other countrics.

When asked what they belleved to

bo the best educaticnal pmpauuon :

for a management career, €0.4 pers
cent recommended maforing In buai-
ness administration at tho under-
-graduate level, to lmptvvc overall

nuu before turning to

patterns,
He sald middle mnnaxm are &

. lnrge class within tho Chinese busi.
ness communlty with many of them
running the factories. In terms of the
overall Chiness population, thoy are
well educated, Two-thirds have high

_ school or higher tralning. W?Alla thelr
Tata of college ell be-

* Atthe mduu lwa!, 87.9 percent

. ton with |cleacc |.nd mathematics
{inishing a distant second at 6.8 per-

cent. .
“In the past, many peopla moved
lnta muaenﬂal positions, not by

. low Western levels, half u[ the
younger tnanagers In Hildebrandt's
sample, 514 percent, have college
degrees compared with 30 percent of
the managers who bave spent more
than 23 ycars with a company. The

but by virtue of senfority or because
0y at running the offlc-
o, mldcbrnndt sald,
“Now as Chinese managers

recelva more responsibllity for prof-

ty and
adhered to, !nldebmndt sald, Morv
than ono-lvurtb or 27.8 percent, of
tho managers survoyed pleked the
political/Ideological path as the fast-
cst route to a position of importance
within a business,

“This means that middle mana-
gers will be Increasingly torn apart,”
Hildebrandt sald. “They recognlre
tho importance of the parly route
and party support, but they also see
the great progress made under West-
em’ managerial practices.”

Hildebrandt does not believe Chi-
oa will take a glant leap backward In
terms of practices,

*-*T doubt they will cver return lo
the strictly controlied policies of the
past. They have scen success of

estern  business principles, The
group of middle managers I sur-
veyed, with thelr exposure to the

world, would be very unhappy-if .

{ight central control returned.”
The 433 middle mansgers in Hile

“debrandt's study averaged 39 years

of nge; two-thirds were male, and
thoy bad jobs In factories with more
than 7,590 employees,
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