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Design In Livonia, dieptays IAD's Alien,

esign studio sets sights as

major player here and abroad

By R.J. King
npuclal wrl( ar™’

and marketing manager fog Interna.
tlonal Automotive Design In Livo

y have mmu uxc Impnct,
Allcn, Hunler. Interstatle and Royale.
Concept cars deslgned for a future
where adveature 1 standard,

But these cars of tomorrow are
not hullt by Ford or General Motors
or any automotive company, for that
matter.

Rather, International Automotive
Deslgn, with three styling studlos in
Livonia, and world herdguarters in
Worthing, England, provides futuris-
tic design and engineering services
to an automotlve Industry that

laces a on

As'12 8iAKE now; thdutomotive
companies will dzvclop & car for the
market, market the car, and all the
work in between s done by compa-
nles lke us. That’s why the Indusiry
is growlng.”

IAD's revenues have tripled since
1985, Last year they were $135 mil-
lion. Bogdan, a Farmington Hllls
resident, sald the company’s annual
sales grew roughly 20 percent n
each of the last flve yeara and should
Increase by that amount this year.

In addition, IAD was recently hon-

omd wllh the queen 's award for Ex-

L Individuallty, o
“Historically, automative sup-
pliers arcund town offered a partlcu-
lar service, but in the Jast 10 years,
as the automakers have sealed back,
we have grown to flIt the particular
niches,” sald Victor Bogdan, design

e Britlsh gov-
crnment. the company’- third in thy
last four years. The award honnn
those British companies that main-
taln a bigh export level while exhib-
iting strong sales gro

SO WHAT iS the compnny'i e

cm!‘l And wuy Is Jt.bullding mnccpt

the automakers, as

"Wc place our emphasls on deslgn
and Ided de-

that the mmpnny Is -exploring and
tting futuro deslgn,

en f"‘:' stapdards,
uald. ardqbveloping Ears of uchr" ““For ezample, Lhe Royale, devel-

with the corporate business
pcmn or entreprencur in mind, of-

8lgn, and we can go from a clay
model design to fiber glass proto-
types right here,”

Bogdan sald IAD's 40,000-square-
foot facility was bullt to serve the
US. market better and avold some
of the penalties of the weak dollar,

“Essentlally we olfer our cllents
one-stop capabilities, where they
don't bave to travel around the
xlozzd to check on this or see to

at”

BOGDAN SAID IAD, which clalms
to be Europe’s largest styllng and
engineering company, designs such
futuristic cars as the Royale not only
to galn international

fers p a personal comput-

er, a &
system, two

for rear passengers and front and

rear telephones,

Among running prototypes is the
Hunter, a sports/lelsure utility vehi-
cle deslgned to appeal to scuba
divers and the beach set. In addition
to an interlor upholstered with SOR-
BOSKIN, a material iike that used in
wet suits, and highlighted with a
soft-touch, rubberized paint, the un-
derfloor area is accesslble through
electrically operated doors, making
it sultable for storing skis or scuba

gear.
But while dramatle styling has its

to Impress upon automotive cllenu

Limit unemployment claim
before employee is hired

By Poggy Aulino
statf writer

Your new employee isa't working
out. It's obvious he docsn't have as
much experlence as hly resume sug-
geated — he fust can't keep up with
the work. And you've talked to hlm
twice about tardiness. So you flgure
alneo he has only been In your em-
ploy for a few weeks, you can {lre
him without fear of having to face
an unemployment tax elaim.

rong.

He goes to the Michigan Employ-
ment Security Commission (MESC),
which sends you notification that a
claim has been filcd. Unsure of what
to do, you cail Quad C Co., a Troy
consulting flrm that helps small
businesses control unemployment
taxes. You figure you have a good
case, and an expert will surely be
able to win it for you.

Wrong again,

Josef D Bruner, the :ompnnyl
president, zald employers must
practlce what amounts to preventlve
medleine when it comes to unem.
ployment tax management,

“They don't call us untl It's too
Iate,” sald Bruner, “When you hire
people is when you . wnnl to llmll
your unemployment ¢

In the hypothetical " situation
abave; the employer has no recoursa
if the employeo. embelllshod bis ro-
sume, When it comes to Michigan's
unemployment compensation laws,
hiring someone Is strictly a let-tho-
employer-bewaro proposition. If an
applicant suya he can work a latho

¢

Josef D, Bruner

and you hire him based on hls word,
you can't fire him becouss ho pere
forms Inadequately without balng 1l
able in an unemployment claim.

BRUNER'S- ADVICE to that em-
ployur would have been simple:

check: refercnces. Or at least lead
thé-applicant {o the shop and see il
hecan plck out the lathe., -

At employer can't sssums the
worker won't be ellglhle for unem-
ployment bencdils just becauss ha fa
a new employee. If the worker left &
Job to take a new position and he has
worked at one or the other place for
a total of at least 28 weeks, ho will

'

be cllglble to collect unemployment.
e law says you can transfer (he

claim from another employer Into
this employer’s lap,” sald Bruner.
“They can work for you one minute
and still collect, The employcrs be-
come livid because of

But what about the wnmlngs you
gave about the worker's tardiness?
First of all, verbal warnlngs aren't
going to stand up In the quasl-judi-
clal procecdlags of an MESC appeal
beaﬂng. sald Bruner. Secondly, you
can't fire someone for being late per
se, The only iafraction for whlch a
worker can be flred and be

Ploaso turn to Paga 2

acstmilo machine, a satelllis

Good location not
just a lucky choice

After saving for ycars, Sam
opened a restaurant across from
XYZ Corp. Although few busi-
nesses were In the area, the XYZ
corporate offices housed more
than 2,000 employces. The only
other restaurant in the arca was
10 miles away.

In his flrat six months, Sam did
quite well, But then XYZ Corp.
confirmed rumors that had been
clreulating for a long time: The
company planned to relocate to
onother town, approximately 600

miles away, Withln a year, Sam's *

restaurant felded.

Could Sam have prevented his
business failure? Possibly. Ac-
cording to the Farmington Hills-
based Michigan Associatlon of
CPAs, Sam should have
rescarched the loeatlon more
thoroughly and Interviewed peo-
ple from the community. If he
had, he might have reallzed just

how much his success depended

on the fortunes of XYZ — and he
might have gleaned hints about
the company’s relocation plans,

AN ESTIMATED 45,000 busi-
nesses falled in the flrst nine
months of 1888, many of them be-
cause the owners did not take the
time to gather Information about
the locatlon, Manufacturers, for
instance, should make sure that
their locatlon has quick access to
transportation routes and neces-
sary supplles. Retallers need to
pay attentlon to local traffic pat-

terns, community trends and
store vislbility.

1f you are planning to buy prop-
erty for a small business, start by
Investigating the overall makeup
of several target communities or
locations. From the census bu-
reay, find out if the community is
growing or shrinking. If shrink-
ing, find out why.

For example, Sara planned to
open a children’s bookstore In a
small town. When'she, investigat-
ed the communlty, she realized
she had selected the wrong loca-
tion. Employment was hard to
{lnd in the town and many young

adulis and roccot esllege grade.

- ates were moving away to find

work. Sara still opened the book-
store, but with an emphasis on
mature titles rather than chil-
dren's

The census burcau can also
provide the population’s average
Income, predomlnani occupations
and medlan age. By comparing
this information with past fig-
ures, you can determine if and
how a community s changing.
You should also find out whether
nearby residents tend to be col-
lege-educated or blue collar
workers. Do they rent or do they
own their homes? Have local

property values increased or de-
creased?

CONSIDER THE community's |,

future, For instance, docs the
town have any plans for construc-
tlon that may affect your busi-
neas?

Most . background informatlon .
can be caslly obtained from local
government agencles, chambers
of commerce, the Small Business
Administration {(SBA), trade asso-
clations, census bureaus and local
newspapers.

But in your paper chase, don't
overlook an important resource:
the residents and business owners
in the community. Introduce
yourself to people in the town and
try to get a fecl for the communi-
ty's personality and values. Ask
local shopkeepers about the histo-
ry of stores in the area. What type
of businesses does the community
support and which types have
failed?

Alter you declde on the gencral
arca in which you want to open a
business, your next step Is sclect-
ing a particular property. A top
priority should be gathering in-
depth Information on the proper-
ty's traffic patterns — the num-
ber of possible customers who
pass by on a regular basis, The
SBA has a number of publications
that can tell you how to use traf.
e studies.

‘You should also take note of the -
proximity of possible competi-
tors, both present and future. Bob
and Ann, for instance, opened a
small sporting goods store in a
town fust emerging as a major -
recreational center. Unfartunate- *
ly, they falled to ask who had
bought the empty lot a mite down
the road. When a major sporting
goods retailer moved In, the cou-
ple tried to compete, but to no
avall.

ANOTHER MISTAKE small--

- business owners often make Is ig-

noring a alte's history. If the
bnlldlna has housed four diffevent -
businesses in three years, it'would
be wise to take a second look at
: ck';""”'.".{u 3 .i;., hi?z;a aYer-
o] a sublle but portant
flaw in the building’s Jocation.
Opce you are satisfied with the

slte, it's time to investigate the
building’s actual physical condi-
tion. Is the facllity large enough
to permit future expanslon? Does
the property need major modlfi-
cation to satlsfy your business
needs? Examine the building as
closely as you would a new home,
includlog the age of the piumblng
and wliring. You should also con-
sider such convenlence factors as
parking space availability and
proximity to major roads or pub-
¢ transportation.

for unemployment compcnsnuon is
“misconduct,” for which the MESC
has a five-paragraph definition. And
to prove misconduct, you need writ-
ten documentation of “progressive
discipline” because th

L]
beara the burden of proof at the
hearing.

Falllng to keep ndequate records
on problem workers s one of the big-
gest mistakes employers make In the
area of unemployment tax manage-
menl. Bruner sald,

“They are constantly reacting.
‘Taey’re never prepared In advance,”
be sald. “They fire someone, proba-
bly for good reason, but-thoy forget

, to document progessive discipline.”

ALL THIS MAY sound simple
cnough, but moat employers are at
best vaguely famillar with unem.

loyment’ compensation laws, sald
;inm:r. He sald [n 11 years of con-
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