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E WAS only tryving to speed up the pro.
cess. Instead, he tonched off a tires.
torm of controversy.

Frankly. we didn’t see what was
wrong with city manager William Cos
gosting that he and representatives of the
and recreation commission and the historic d
trict commission develop a budgel te furnish the
Spicer Estate House in Farmington Hills' Heri-
tage Park.

Costick eavisioned the team working together
to furnish the park's future visitor center. which
sits on a picture-posteard site with a panoratic
view of 211 rolling, \\uodtd acres.

Chairman Den Fitzgunm felt Costick in-
sulted the par!
“poing belind their lmck; [i
trict commissioners to lend
ings,

Fitzgerald unabashediy told the historic dis-
trict commission. through Mayor Jean Fos, 1o
butt out unless his commission asked for help,

But like Costick, we think the invitation to in-
clude historic district commissioners in selecting
furaishings was legitimate.

Teamwork
It’s an invaluable resource

ing and diligent. they have lllc main rL‘HpUnﬁlbllh
ty l()r Ilur ¢ I'Atr}. — th:

It nnpc.lrs the
n is doing a fine
istorie char-

We appreciate councilman Larry Lichtman's
concern for itpoesing “another layer of bureaue-

But with such & unigue ouse, common sense
dictates that two groups with different expertise
warking in concert toward a common objective
shaitd ceap higger dividends than if brainstorm-
ing and field work were limited to just one group.

Not only mighl historic district commissioners
propose ideas (hat dide't occur to their counter-
patrts on the parks and ree board, but they might
he able to hetter identify proposals incompatible
with historie preservation.

MEANWHILE, COSTICK should be lauded for
his sensitivity in how the house is furnished. He
dida’t rve to be chastised by Fitzgerald.

Councilman Grant may he confident the parks
and reereation commission will seek advice from

 Merit pay for teachers

may boost instruction

Q: Every so often 1 heae of a
schoal district looking into or trying
to implement a merit pay system for
teachers. It wourld seem to me that
quallty teachers should be given
merft pay ralses. \Why don't mare
school districts have merlt poy in.
creases for the outstanding teach-
ers?

A: Merit pay is a pay increase
over the regular fixed amount teach-
ers recelve for a given year of ser-
vice,

Merlt pay teacher salary plans are
not new, In 1908, the first attemm
far a teacher merit pay plan in New.
ton, Muss implemented and
soon disregarded as unworkable.

However, by 1920, merit pay pl..m.
far teachers were reporte
common, The 1920 plan, 1o
least, might be questioned tod:

in both the ation
and teachers ranks. The 1920 in.
creases were based on sex (men
received more money then women)
and school assignment {clementary
teachers received less than high
school teachers).

Try that plan in today’s climate of
cquity in the jab place. Indeed, the
greatest mert pay movement tin the
late 1950s) saw 170 major merit
plans existing in schoo) districts of
more than 30,000 students enly to di-
minish to only 33 districts by 1979,

My polnt is not to review merit
pay histery as it is (o point out that
although most educators belicve
quality teaching efforts should be
rewarded, no con: e merit pay
plan has ever been adopted nation-
wide. Why?

First, tet's Jook at the advantage
of a teacher mierit system. Greater

lhe

the historic district commi;
l!ul WE'Te not S0 sure ny
ald's outburst toward Costick’s suggestion.
Fitzgeraid should have taken the suggestion in
the spirit it was extended — working together
for the comman good.

WE'RE NOT suggesting parks and rec com-
missioners aren’t committed 10 keeping the 64-
year-old house true to its heritage.

Heck, we fully support their continued role as
overseers of the house's restoration. Hard-work-

income will supposedly attract and
hold the most competent people and,
in our culturc, more money grants
more prestige i.e. physicians, law-
yers, cte,

Frankly, I've taught and adminis-
trated for 36 years and sce educatlon
as a very prestigious profession, Af-

on if it's needed,
ymore, given Fitzger.

; Doc

wn__ B Doyle

ter all, we taught those doctors and
lawyers,

Another factor [avoring merit pay
is that the gend public and ofien
boards eof education understand the
value of a meril pay system from
their business and industrlal back-

realistic or, on the sad side, punitlve
and use evaluation as a control
mechantsm as opposed 10 4 process
for teacher grawth,

Other factors Include staif dissen-
sion and jealousy and the difficult;
af distinguishing between a merit
ralse and favoritism by an admini
t

rator. Alse, once the superior teach. {

ers are identified, parents in the
“know" want only those teachers for
their ehildren.

There have been some successful

wmerit pay programs. These are pro.
gratns that have succeeded in an ate
"lusphm’u ul rust and respect with
by the teach.

grounds — from a y that
Ieans toward rewards based on com-
petition or en volume sales of some
tingible product.

On the other hand, it is extremely
difficult to measure the “velume
sales™ a quality teacher is having on
a student. Some students who don’t
put it all together until Jong after
high school and swear that a teacher
who the administeation may not
have liked was the major factor in
their success.

Most merit pay systemis consist of:
a merit pay plan and a career lakler
system. The merit pay plan is deter
mined by some set criteria d.¢. im-
proved test scores by a particular
teacher or improved test sceres by a
particblar school building. The ca-
reer ladder system is built in tiers
from an entry level teacher 1o the
“master (eacher.” The designation
of a masler Is usually tnade by a
committee of administrators, teach-
ers, school board members and pos-
sibly parents.

Why do most merit systems{ail?
There usually is a dack of clear goals
that are understood and accepted by
the teachers, teachers® union and
principals, It is difficult to apply the
evajuation criteria fairly. Some ad-
ministrators are very $ il

tively higher than other ad
tors who are cither more o)uecn\'u

ing staff,
Merit pay i
struetion rather than punishing un.
satisfaclory teachers. The merit pay
plan in not mandated b agreed 10
by all parties impacted, where the
board of education scts the policy
and does not interfere in the admin-
5! rs are qol rated
st cach olber but against an
agreed to and acceplable eriteria.

feam, not a
central office administrator,

A final objective I suggest for a
district that might consider a merit

as improving in- !

Evajuatians for merit pay arebya
individual principal or

pay system of teachers is to put (n a

similar system for administrator:
and let a panel of master teachers,
board members, administraters and
POSS
mendations,

Obviously a schonl district that
would st up a merit pay system for
teach a school distriet that be-
licves in the concept, would not shy
away from teachers, parents and
hoard members evaluating adminis-
trators. Or would they?

I’}r James Dople is the former
ussistunt superintendent in the
Troy School Distriet, tions
JSor this colemn shonld b ut te
Doc Dople ¢/o the Obserrer & Ee-
contric Newspuapers, 16251
Schaoleraft, Livonin 38150,

<

I I T ECEY S R RE R L E T PR e pY
RNt T N T Yol T RN e R bl L bt b e e X e b

GREAT LAKESI‘

m-Dy, 4 I
Carpet Cloaning L
« Dries in 1 to 2 Hours
* U.S. Patent Process
Sale, Non-Toxic
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Repair
Area Rugs
100% Guarantee

WESTERN WAYNE OAKLAND COUNTY
981-3033 353-6060
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0AK TABLE & CHAIR
SALE

ASH & PINE
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KEE EARPERTER
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1761 8. TELEGRAPH » BLODHFIELD HILLS - 338-0441
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We re Sweet @,

on you! :
FEATURING:
Precious Moments, Hummal,
Lladro, Edna Hibel, Maudc
Humphrey, Dept. 586,
Memorles of yesterday,
Maruru, Jan Hagara, Lowall
Davis, Perille, Redlln, P.
Buckley Moss, Degrazia &
Many More of your favarites!

FREE GIFT
WITH ANY

PURCHASE
with this

caoupon thru
0

16347 Middlebelt Road « Livonla g
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ale
5% OFF

. LL CURTAINS
25% OFF DISCON TINUED PATTERNS

Ty T Euntein Sl

332186 érand H[vgr 1 bik. East of Fnrr:lngmn RAd.
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WALLPAPER

+ BLINDS + SHADES + SUPPLIES « ACCESSORIES »
ALL IN STOCK WALLPAPER
20% - 0% OFF

* Sleamer Renial
* Store s Color Coordinated
* Thousands of Rolls In Stock

30% OFF

All Special Order
Books

Allprovious ordors
lndlnqllx‘k papors oxcludod.
000 Fob, § thru March 18, 1950,

"~ DEAUTITUL SELECTION GF WINDOW TREATMENTS

25%20% OFF
o P R
Dt I‘,M.’\R |scoumpmcs ""”v
Thr b, 1890

FREIGMT FREE

LIVONIA oV’

AKID-§ SHOPPING CENTER KOV-10 MKS CENTIA
23440 FIVE MRT

AW ML
427.5500 3482171
:CANTON,
HARVARD SOUARE CEXTIR
5428 SKELDON ROAD
4313580

Mon.-Frl, 10-9 » Sat,

OPEN7 DAYS
Sun, 114

TWO NEW LOCATIONS
HE | e | ey
PLANT 1nilnln~:w:mq:on P?m’ Rog. sNggv
feny, $Q95 471-5688 on 8795 Y
- WESTLAND SILK
SILK g D,
CROCUS M ARl IR
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PIERCE
STREET
PORTRAITS
FINE ART
PHOIOGRAPHS
OF CHLDREN

217 Piarco Stroet
Birmingham, MI 48009

FmI Appointment
il

646-6950

the finest collection in
athletlc apparee! and shoes,

Up To 50% OFF

Keds ¢ Fila « Tail - Head
Eilesse « Prince * Sergto Tacchinj «
teCoq Sportif «

Applegate Square « 357-7744
Northwastern between 12 and 13 Mile Roads
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Nike » 10-S
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