-Red tape, taxes decide the kind of
é{‘a\ auto talk

The annourcement by Mazda that
It will sell a four-wheei-drive atility
velilele built by Ford dubbed the Na-
vaho added yel another twist to the
quitks in the US nurker pratngued
by the convoluted U S trade palicy

The truck will be built 1n o G
plant and sold through U.S. dealers,
with wholesale profits pocketed by a
Japanese company. This is a role re-
versal {rom the common practice of
U.S. companies buying cars built in
Japan, so-called “captives,” pockel-
ing the wholesale profy i sebling
them through their U'S franchises

THE LEXICON of forelgn trade
has been getting a litlle complicated
lately. It used to Yo simple - cars

huilt overseas and shipped to the
US. were called Imports, Maialy,
these were sold to U.S. distributars,
which resold them to independent
dealers

The captives were next. Then Val-
vo and Velkswagen complicated
things by becoming the first postwar
overscas companles to build manu-
facturing plants, with heavy Canadi-
an, US. and state subsldies 10 build
cars for North Amerlcan sale. When
the Japanese followed suit, someone
called these transplants,

THE ECONOMIC effect of al) this
was gelting @ Jittle fuzzy, Obviously,
US. companies were cutting their
work force, but foreign compantes
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were hiring. Subsidies, mainly com-
ing from Jocal governments pan-
icked by lost jobs, encouraged more
, more lost jof

a
inally, Ford got into t
geuting Japan's Mazda, owned 25
pereent by Ford, to reopen a jormer
Ford factory in Flat Rock where

marketplace

McCletinnd & Co. of Birmingham,
and  Exolon-ESK of Tonawanda,
Y.. have announced the signing of
a supply and sales agreement for sit-
icon carbide. McClelland & Co 1s a
supplier of engineered materials

Hermanoff & Assoclates of Farm-
ington Hills was selected by the
Michigan Coalitlon for Safety Belt
Use to produce programs Lo increase
the use of automoblle seat belts and
child-restraint systems in Michigan.

Rockwell [ateroattannl  Corp.'s
Autinotive Body aEd Chassts Sys-
tems received the Chrysler Motors
Corp. Pentastar Award for vverall
supplier achievements during the
1989 model year. Plants are in Chat.
ham and Miiton, Ontario and La.
colle, Quebee. The fourth winner is
the Limeira, Brazil plant of
Rockwell-Fumagalli

ITT Automotive's Lester Opera-
tlon of Auburn Hills won Ford Molor
Co.'s Qt preferred Quallty Award.

Assoclates Creatlve Ine, of South-
ficld moved Its production facilities
to the Courtyard Office Park, 28200
Franklin Road, Suite 100, Southfictd.
The phone number ts 3543003

The Millman-Deer Center for Eye
Care of Rochester Wills was certified
as a Med

ingharm won two Wave iev
awards from the World Waterpark
Associatian,

Acustar Ine. of Troy received
three awards fromn Chrysler Matars,

Dennis R, Green & Associntes of
Suuthfivld was appointed the adver-
1ising agency for Michigan Business
Magazine.

Bodman, Longley & Dabling of
Troy, a law firm, hired Gabriel Wer.
ba & Associates as its eommunica-
tiuns consultant.

Michael Flora & Assoclates of
Troy was recognized for excellence
in the international Best of Direct
Marketing competition sponsored by
Target Marketing Magazine.

Hall Industrial Pobliclty Inc. of
Troy and its subsidiary HIP Adver-
tising Servive were named public re-
latlons and advertising agency for
Langeman Manufacturing Ltd. of
Leamingtan, Ontarlo.

as if they were database tables,

Wirseh & Co. Ine. of Birminghan
was namued as advertising and publie,
relations agency for Zipser & Yellin
of Farmington Hills. Hirsch & Co
will be involved in all of Zipser &
Yellin's marketing and promotiona)
progras

PR Resource Ceater taved to
larger offices within Southfield. The
new address is 18877 W10 Mile,
Suite 102 The telephone number,
§59-0690, remains the same.

MBD Real Estate changed ns
name te Snyder, Kinney & Beoneti-
Ruchester. The rea) estate office is
at 115 S, Walnat, Rochester. The
phone number is 651-6660

Inquire Inc., a marketing research

Mazda would build a car about half
Ford and hall Mazdie on Japanese

machines 1o be sald by Ford. Nohody
even tried to pame that one

terpreted a year ago of
two-door dight utility ve
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car we can bu

reasons for singling vut a single body
style snade aboul &5 much sense as
taxing just imported plckaps, but the
result was that Japanese munufac-
turers importing two-deor utility ve-
hieles suddenly are getting tuxed
pretty much out of the market.
Toyola and Nlissun reacted to the
tarifl by putting two more doors in
thetr light utitity vehicles, since U.S.
customs declded the extra two doors
excluded the cars from the tax.

INTO THE tnarket vacuum creat-
vt e the Mazda Navaho, the

recently acquired from U.S owner
ship by Mazda. Which, of course
partly owned by Ford

it Is the uitimate cresture of o b
zantine foreign trade padicy. Yo
1ax subsidles and a nightman
conflicting Interests an the Intere
tional husiness community

It could well be the ultimine:
1arian symbnl of melung pot tr
save for the fact that the Japie
refuse to sell it in Wt oun
since they prefer to stop eats ba -
the bomeland that st buidt
with parts if el n Jape

h ~free, J
.S -manufactured light utility vehi-
cle sold through 1).S. dealers and dis-
tributed by a distribution company

You must learn to
to help a business prosper

3 you are luokiog, fo;
the phenomenaon, F'd
15 a hostage

promote

Have you ever enthusys
promated the “perfect” cand)
4 management positien in your com-
pany, only to discover later that vou
chose the wrong person?

What did you do about 1” More
finportant, what action have you tak.
en since then to keep the same mis-
take from happening again®

Promnting scineone in your organ-
ization eap be the anost rewardiog
managenient experience there is -
when it works

¥
:

UNFORTUNATE . TOO many
husiness ownel on discour
aged by promoting the wrong people
and have subsequently chusen to
look vutside the company when seek-

o

firm specializing in 5
surveys, has opened in Birmingham
The matling address Is P.O. Box 54,
Bir 48 The te)

ing 1 3¢

The problem is that the time, of-
fort and ¢xpense to do this may be
better spent sharpening your awn

number is £46-1942.

The Publtlc Itnage of Bir
was pamed ageney of record for ALS
of Michigan, the Adoption Option
and Detroit Caver Up (the Blanket
Lady)

Anatytical Technalogies Ine. will
strate the RMServer, « con-

¥
surgery center E; the Health Care
Financing Administration in Wash.
ington, D.C.

The Rerllne Group luc. of Bir-

tivity product, during DH/Expo
‘0. The RMServer is a software
package enabling relational data
base management systems users to
aveess low-level non-database files

[H & Assocl of South-
field will handle public relations for
the 1990 Ford Budwelser LS Hot
Rod Assocaation Truck and Trartor
Pall Chatnpianships at the Pontiae
Silverdome in March

Enteate Internativnal Tradlng of
Troy will provide export manage-
ment services and develop markots
in Eurepe, Afnica, the Middle Fast
and Canada for Phoenix Chemieal
inc.

T -related  judgs skills
No one system exists that wall ene
able you to select the best person for
a given management position

Beca sa

focus:
Mary

o M

small busines-.

DiPaolo

meton, write out & complete de-
seripition of the position to be filled
M this deseraption as detailed as
ible and inclede required skills,
¥ expenience, Key respanst-
. work hours, authority and

Next, compile a list of employees
who should be considered fur the po-
Mbion, along with their work history,
job training, experience and goals

AT THIS point, some business
owners may find that they do not
n employee within the organi:

" zation who will fit the position. Of-

ten, these owners will then resart 1o
irrelevant criteria (such as length of

key wnranagement function of any
tusiness, it will aever be replaced by
anything but an itempt 4 becony:
more astute in this area of manage
ment decision making

THERE ARE several simple steps |

you can take 10 inerease your suc-
cess rate in promating the right em-
ployees

When considering an in-howse pro-

ployment  of career
gaalsy in finding a probable candi-
fo1 promation

s 1x A mistake If you cannat
come up with the name
1 oone employee who would
be @ strong. quahbied candidate for

the promution 1Las thet
to 1nok outside tae ¢

Advinoing an et
WIODE posiuon i
venient at the ty
prohlems and bad |
dinte

THE KEY 10 promoting the .
employee Is to tiake e tune e
sary to wentify and «valuair
sition and the candidat
veloping criteria to cre
match between the two

This will provide the
the greatest possible suoerss
for the employee and for vonr ocr
ization

the b
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Positions
of Power.

¢ As a Red Carpet® sales associate,

We believe that nothing moves real

estate faster than sales and marketing

sophistication. That is our strength.

¢ Advanced market analysis

* Mortgage counseling

* A massive 3,000 office relocation network

¢ And much more than you ever dreamed
'you could expect or demand from any
company or any agent!!

you'll have the power to succeed;
backed by the force of a first-rate
marketing organization.

* As a Red Carpet manager, you'll
receive the professional systems and
methods vou'll need to maximize your
management potential.

FOR CAREER COUNSELING CALL 1-800-992-9119 FOR FURTHER INFORMATION
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RED CARPET"
KEIM

REAL ESTATE
Every advantage in the market.o

EACH RED CARPET OFFICE IS INDEPENDENTLY OWNED AND OPERATED.
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