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" Alvie Smith; “Companies rise or fall based
on how their employces do, how their em-

ployeas think about tha combany, how com-
mitted they are to high-level performance.”

Employees relish simple
communication from top

Economists at U-M more
upbeat than consumers

By Tim Rlchard
stalf writer

Michigan's economy has diversi-
fied and is less lkely to gyrate dur-
ing the business cycle, say Universi-
ty of Mlchigan economlsts.

But it's stil] more cyclical than
other states, they add.

“We have less cyclical seasitlvity
in the lost decade — relative to
where we were,” researcher George
Fulton told the annual Conference on
the Economic OQutlook Friday In Ann
Arbor.

“But relntive to other areas, we
are still more sensltive. We'll need
another recession to test that out,
and we're not golng to get one.”

THE U-M OUTLOOK {for 1990-91
was conslderably more optimlstic —

seaboard o

“A mlld recesslon or a near miss”
was the phrase Fulten, Saul Hymans
and Joan Crary used to describe the
outlook for the end of 1990 and 1991,

Crary sald Michigan's economle
performance “has stalled out” and
will show "weaker growih” in the
year ahead, with unemployment ris-
ing from the current 7.6 percent to
8.1 next and down agaln to 7.7 in
1992,

In an interview, Crary sald coun-
ties such as Oakland,” Washtenaw
{Ann Arbor) and Kent {Grand Rap-
1ds) will continue to prosper.

Crary gave three reasons for the
group's view that Michlgan's econo-
my is less eyclical:

® There Is less dependence on
aute manufacturing, more on ser-

* vices and other kinds of manufactur-

® American auto companies are
keeplng productlon In llne with sales,
adjusting more rapidly, avolding in-
ventory bulldups,

They forecast a loss of 29,000
manufacturing jobs over 1990-9],
underscored by the closing of Fiint's
GM truck and bus plant {1,700) and
Pontiac’s central truck plant (1,200)
followed In 1992 by Pontiac's CPC
plant (2,000). These will be offset by
van productlon In Flint and reopen-
ing of Chrysler's Jefferson plant In
Detroit in 92,

Non-manufacturing private em-
ployment will rise by 16,000 in the
same period. In the '92 recovery, to-
tal employment will top 3.9 miilion,
a shade ahead of the current level,
they predicted.

And personal Income will grow by

or less pessimistic — than eastern ing. S percent in '90, 5 percent tn '91 and
r A ican acto have 6.1 percent In '92.
whose confidence has “plunged,” ac-  become more ith Asl

cording to U-M survey results,

an and European Imparts,

Pleaso turn to Pago 2

Looking at the future

8y Ralph R. Echtinaw
statf wrller

Sometimes the answer (o a problem is just too slm-
ple and basic to be seen,

When the answer means changing our underlylng
philosophy or Intellectual Infrastructure, rather than
external minutlae, brave men and women have been
'| -known to bury thelr heads deep in the sands of tradl-
tlonal methods,

gers we could flnd," he sald. “(And pretty soon) we
found we had ambassadors out there, When these man-
agers went back to their shops, they took back with
them something they could do right away."

In fact, employee surveys taken in 1982, 1984 and
1986 showed “definlte improvement” in employee atti-
tudes, Smith satd.

But the old corporate structure wasn't casy to con-
vince. Much of the opposition to enhanced internal
Smith said, has come surprisingly

Yet In the global world of business,
somebody always flnds a way to do it better, leaving
competitors to follow sult or atrophy and dle, sunken
heads and gavernment ald natwithstanding,

In business, it has been ably demonstrated by the

from public relations departments, traditionaliy domi-
nated by media relations specialists.

“There ought ta be an equality In the recognition of
(medla relations and Internal communications) so the

Ja that stmple g and lis-

aren't left out or have to read information

tening If you will, can produce b) 1L ]
who fecl necessary, wanted and important to thelr
companies.

Faced with the threat of Increaslngly productive for-
elgn competitors in the 1970s, American companles
communicated with fervor of “unfair competition,” but
began to und as well the slmple
philosophy of internal give and take with hourly em-
ployees, formerly looked upon as children. They should
be seen, but not heard. ‘

“More and more now, companles are saylng, ‘When
1t comes to disseminating news about this company, we
must tell our employeces firat. [ like .to say that the
employee audlence should never be second (to the me-
dia),"” sald Alvie Smith, a Blrmingham resident whose

 book, “Ir C " has fust

g P!
- becn published by Prentice Hall,

*'Companes rise or fall based on how their employ-
¢¢s do," Smith continued, “how thelr employees think
about the company, how commltted they are to high-
level performance. So If the company doesn't commu-
nicate with them on a regular basls, there is not that
understanding, there is not that trust necessary for that
kind of relationship.”

A 1988 retiree, the 67-year-old Smith worked more
than 40 years In public relations, Including 32 years at
General Motors. .

“I had 17 years working in the fleld of employee
communications in a pretty stodgy, autocratic compa-
ny,” he said. “It scemed to me this was a unlque cxpe-
rience that I ought to make available to the profes-
-sion.”

* - THE BOOK 1S bascd on Smith's experience at Gen-
eral Motors, but he fleshed it out by including input
from 40 experts of 30 major husiness Ilrms, universl.
tes, 1 flrms and pi

* In the last decade, Smith sald, he was involved in a
General Motors program that tried to teach the impor-
tance of internal to plant

And It worked. "We got the toughest, meanest mana.

* selves. No one who has their iife interrupted wants to

about thelr pany In the paper or hear it on
TV,” Smith zald. “They ought to hear it first them-

hear about It from an outslde source. They want to
hear it from the boss.”

SMITH ALSO stresses the impartance of scelng in-
ternal communications as more than just a few exter-
nal changes, “Just to say, ‘I llke communication and
we're going to do a newsletter and twice a year I'm
golng to talk to my employees,’ that's pot really
enough,” he sald.

“The most important thing Is for a manager to ac-
cept as a basle phy of his work,
It’s not just a program of a few activitles. It's a phllos-
ophy. The Japanese have done this exceptionatly well,”

Smith holds Saturn Corp. up as an American exam-
ple of what strong intcrnal communicatlon can accom-
plish. “From what 1 understand, the Saturn arganlza.
tion has trled to do a lot of things I talk about here,” he
said, tapping a copy of hls book. “There’s a lot of glve
and take discussion up and down the chute, which is
extremely important.”

The 35-year Birmingham resldent and former B-17
bombardier has no publiclty tours planned, but hopes
to sell 50,000 books, “If we sell 50,000 In the next cou-
ple years, Tll be real happy,” he sald. “If we sell
100,000 I'll be ecstatict”

Although Smith's book Is not the type that every
bookstare wli} stock, Intcrested buyers can have their
favorite store order a copy. Or they can go to Borders
Books In Southlicld Townshlp, where 15 coples were
ordered.

The sole obstacle between Smith and the New York
Times Best Scller List, it would seem, is his subject
matter, While he takes pride in a smooth conversation-
al writlng style, Smith admits he won't exactly be com-
petitive with Jackle Collins.

“This doesn't have any violence, It doesn’t have any
sex In It. So consequently, I don't expect It to be fea-
tured on the front page of newspapers.”

Economists at the University of Michigan make their forecast for the health
of the economy during the next two years.
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Pre-paid legal ‘insurance’
attractive to some clients
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By Ralph R. Echlinaw
stalf writer

1f cifents don't come to the law
flrm, then bring the law firm to the
clients.

Herein lles a potentlal source of
reveaue for My Lawyer Inc, a new
Detrolit-based company, and its pro-
vider Jaw flrms, Including one In
Southfield.

Incorporated last August, the
company contracts with employers
to provide legal services to thelt em-
ployees In much the same way (hat
medical health maintenance organ-
Lzatlons work,

Although such prepald legal plans
are not new, My Lawyer provides
more extensive coverage than most,
according to these involved.

For instance, My Lawyer will pay
the cost of a client's defense should
he’or she be sued, audited by the In-
ternal Revenue Service, or cven
wish to contest a speeding ticket.
.-My Lawyer Insurance providers
draw up wlils for cllents, glve legal
advice when a client buys a home

and tell clients how to use Michi-
gan's so~called lemon law if they buy
adefective new car,

Whlle more law firms may be add-
ed later, My Lawyer now uses two to
act as providers: Moran, Bladen and
Winckler of Southfield and Lansing,
and Bell and Gardner of Detroit,

Edwin Bladen, a senlor partner at
Moran, Bladen and Winckler, safd
many peeple who could use legal
service go without because they're
confused and the service costa a lot
of money.

“There's 2 large multitude of peo-
ple who frankly have Mitle access
because of what they percelve as the
cost,” he sald, “Lawyers aren’t nec-
essarily cheap In thelr view. (But)
there’s a wide range of preventative
legal services that people ought to be
thinking about.

FOLKS SHOULD view lnwyers
the way they do doctors, Bladen add-
ed. “Everybody fecls sick and they
want to see a doctor. Unfortunately,
they don't see a lawyer In the same
way."”

So far, My Lawyer has signed up
the Deirolt Board of Education,
Southeast Milchlgan Area Rapid
Transit, and the city of Detroi.. A
program for state employces Is ex-
pected to begin Jan. 1,

“It's our feeling that thls Is the
new benefit to come for all Amerl.
cans,” My Lawyer spokeswoman
Karen Zuleger sald. “We feel ‘that
eventually thls Is golng to be a nego-
tlated benellt. We're doing n lot of
unlque things that no other provider
docs.

“Seventy percent of Amerlcans
don’t have access (o attorneys,” she
contlnucd, “They're scared to death
It's golng to gost them an arm and a
teg. We feel (hat everybody has legal
prohicms.” .

My Lawyer president Joscph
Spieser agreed. “We almost need to
educate people to use lawyers,” he
sald. “They're intlmidated by (law-
yers), really.”

Spleser reports good interest in his
new company and sald he expects to
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