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Season's Greetings?

Get started now to ease tax crunch
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loan. My impression is pricing and
interest rates have become more
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‘You can slgh, pout and granse but
you stitl have to pay.

Federal income taxes, that Is.

Although returns aren't due for
anather four months, the tax year
for most individuals ends Dec, 31.
You have until then to position your-
self to minimize the crunch,

“Conventional advice is to defer
Jacome untl) next year and accel-
erate deductlons this year,” sald Ml-
chael Licastro, a certificd publ fc ac-
e, caunumt and a

commonly overlooked
by taxpayers in
Michigan.is the annual
license tab fee for cars.

That fee, now based on -

value rather than

weight, can be claimed

as a personal property
' tax.on Schedule A.

But changm In the tax rates {or
1991 may prompt some wealthier
. taxpayers to accelerate income now
— if possible - and pay at the mar-
glnal rate of 28 percent rather than
31 percent next year, Licastro said.

That stategy might be especlally
attractive to filers of joint retums -~
with taxable income in excess of
$162,770 or singles with taxable in-
come of more than $97,600.
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next year for joint filers wilh adjust-
- ed gross Incomes exceeding $150,000
and single taxpayers with adjusted
gross Incomes of more than
$100,000. Itemized deductions will
be reduced for all taxpayers with ad-
Justed gross Incomes in excess of’
$100,000.

All the more reason why high
‘wage earners may want to investl-
gate accelerating income this year.

come?

Bonuses normally carned Lhls year
and pald next and accrued vacation
wages carned for 1991 could be dis-
tributed this year. Investors can turn
to treasury bllls which pay lnlemt
tmmediately.

Dan Maher, a CPA and tax part-
ner with'Deloitte & Touche, wonders
whether a difference of 3 to 4 per-
cent on margtnal rates Is worth a lot
of machinations even for the rich,

EXEMPTIONS will be phased out

How exactly do you accelerate In- ..

“It makes a liltle sense to aceel- -
erale Income, but it's not a tremen-
dous savings. That is a narrow

-spread to go to a lot of unnatural

lengths to accelerate [ncome or de-
ductions,” Maher said.

Capital losses sustained since a
dive in the stock markets In August
could be used Lo offset capital gains
reallzed earlier in the year. But tax
experts caution that investments
should be based primarily on eco-
nomle grounds rather than on tax
Impllcations.

The standard deductlon this year
Jumps to $3,250 from $3,200 for sin-
gles, $5,450 from $5,200 {nr mar-
rleds filing jolnt.

You don't have to be Daddy War-
bucks to load up on deductions to
affset taxable income.

You can prepay property taxes
and make a 13th mortgage payment
in a year to claim the interest por-

.tlon of the extra payment.

CHARITABLE contributlons

made by Dec. 31 can be deducted -
(his year.
- 'The deduction for personal inter-
est payments dectines to 10 percent
this year and Is phased out entirely
for 1981,

“I would really encourage people .
who still have persanal loans to take
another look," Maher sald. “The slm-
plest solution s to pay them off. An-
other allernative is a home equity

To discharge humanely

By Janice Brunson
staff wrlter

Successful terminatlon — it's an
euphemism for be!ng flred, but with
atwist.

You've just been axed from your

.job and white experlencing the rage, .

.disbellef and shock that fs typlcal of
“such an awful event, your employer

+ ‘Is trylng to sofien the blow- by dolng
‘it under the best possible circum-
stances,

In increzslng numbers, cmplnycrs
are turning to “outplacement™ or ca-
reer transitlon consultants to “suc-
cessfully terminate’” employees who
are not performing up to par or are
caught [n cutbacks due to a soured
cconomy or other reasons.

Firlng an employee Is never pleas-
ant, “It's the least deslrable part of
our job, the number one worst
thing," sald Phil Bissell, a manager
of employee relations for Federal
Mogul, an International automotive
suppller with offices in Southficld,

‘While Bisscll I unwilling to de-

- scribe the firm's exlt Interview for
Iired employees, he did say the com-
pany ls increasingly turning to tran-
sillon consultants to case the depar-
ture process.

Drake Beam Morin {DBM), an In-
ternational consulting firm fomerly
‘of Blrmingham 'and now of Troy,
‘provided services this year to some
+100,000 cllents who lost jobs, accord-
lng to vice pruidcnt Jim Tutorow.

Experts In human relations, DBM
counselors attempt to-place as posi-
tlve a spin as possible on an other-
wise onerous event.

“EARLY MORNING ON MON.
DAY,” Tutorow said, explaining the
{deal time for a firing. "Imaglne, in-
terfactng all. day with somcone
you're going to flre at 4 p.m. Get the
Job done.”

In addition, a Monday termination
permits time enough during the
woek for the fired employee to seck
professionnl support and employ-
ment sdvice elsewhere.

‘Tutorow sald Is It important to
prepare beforehand an exact seript
of the termination notice. During the
Interview, come directly to the
point. Provide a list of all severance
bencfils in wrlting.
~ Ideally, the fired employee is then
referred  directly (o transitional
counseling services like those pro-

(S o]

vided by Tnlcmw

"We concentrate on recognizing a
person's 'skills and interests, what
they have to offer and what they llke
to do, You'd be surprised how many
say, 'I should have left 15 years ago.
I hated . . Noew 1 have the
opporiunity.” "

Typically, stalf morale and pro-
duction suffers rollowlng a termina-
tlon, especlally In the event of mass
firings for economle or other rea-
sons. To minimize the effect, “survi-
vors” ar employces who are retained
must be told what has been done and
why, and glven an complete cxplnn.
tion of expected changes.

“If done well,” reads the Introduc-
tlon to a handbook Tuterow supplies
to clients, “people wilt feel that they
have been treated with digolty,
Their self-csteem wlil have been
protecied. They witl leave the organ-
Lzlnllon feeling as positlve as possi-

o .

“1-WAS VP of human resources
for Chatham Super Markets when
they fited chapter 11 In 1962. 1 was
§4 years old and still had a chitd in
Junior high,” sald Sam Ray, presi-
dent of The Transitlon Team in Troy.
Ray also found himself out of work
and in desperate need of a new Job,

Drawing on this. experience, as
well as his experfence as a transition
consultant, Ray describes typleal

terminatlon scenartos, from both an -

employee and émployer polnt of

- view,

Case I: “The employee is not mea-
suring up. He or she may be in denlal
but intellectually, they know they're
not measuring up. Evmmnlly the
cemployer says, ‘We can't put up wllh
this any longer.*

“The employer does one of two
things, flres the person outright or
says, 'We share your problem. We
want (o provide you with the help
you need to get an with your life.'

It “sharing” the problem, the em-
ployer provides severance pay and
mcdical Insurance as a financial
bridge to a new Job or carcer. Tran-
sltlonal services assists former em-
ployecs in redlrecting skills and-n-
terests Into new employment.

Ploase turn lo Pago 2

Here’s some tips for conducting a
successful termination from
“Manager Training llandouts,

Terminated Employees,” by Drake .

Beam Morin.

Delivering the message
DO'S

Invite Ihe person to sit down.

Get right to the point.

Be ctear about the action

taken.

State, why, what and when.

DON'TS
Say "Good morning, good lo
see you.”

Use humor.

Be apologetic.

Engagein small tak.
Managing Reactions _
DO'S
Listen.

Wait for employce response.
Restate message if neces-

sary,

Keep to the script.

Provide structure.
DON'TS

Delend, argue, justity.
Discuss other employees.

" ‘Use plalitudes or gra\uuous

comments.
Try to minimize or offer talse
hope.

Structuring Next St
DO'S

Clarily official separation
date.

Review separalion package.
Explain logistics for leaving
the company.

Close and agree to meet
again If appropriate.

DON'TS

Allow the meeting to go on
too long.

Make promises you can't
keep.

qualifies, can be made
rlghlup untll returns are filed.

While it's too late now to defer in-
come into a qualifying 401(k) retire-
ment accounts, consider jolnlng the
program if offered through your em-

- ployer carly on in 1991,

ONE FEDERAL deduction com-
monly overlooked by lzxpnyeu lll
Michlgan ks the annual license tal
{ec for cars. That fee, now b.ued on
value rather than weight, can be
claitmed as a personal property tax -
on Schedule A.

A 10-péreent exclse tax on expen-
stve cars, boats, jewelry and furs
kicks'In Jan. 1. So If you're thinking
about buylng a car worth $40,000 (a
luxury tax of $1,000 would apply),
you will save money if you make the
purchase by Lhe end of this year.

More {axpayers should be able to
file the simpler Form 1040A thls . -
year, sald Elcy Maccanl, spokes-
woman for the lnlcrnal Revenue
Service,

The form has been revised to In-

“elude Income from Soctal Securlty

and pensions and credits for the ¢ld-
erly and disabled.

TAXPAYERS who arc thelr own
bosses will face a higher sclf-em-
ployment tax rate (15.3 percent this
year compared to 13.02 percent), but
wiit be able to deduct half of self- -
cmployment tax paid.

“The effect is pretty much a
wash,” sajd Scott Koll, a CPA with a
private practice In Canton and Troy.
“There's no big benefit, I believe.”

1t you're at the lower end of T8¢’
iticome spectrum, check to see If you
quatlfy for the earned Income credit.,
You prabably do If your wages are
less than $20,264 and a child lives
with yau,

Tax planning should bean ongoing
process rather than an annuzl De-
cember scramble. “They should be
Iooking at It throughout the year,”
Licastro said.

——— 8q. Ft. forward... ———

..Starting at $17 -

We're putting our best _‘
L

MARKET

Lo ~
{1you think of your oflice space as noth- \)
ing more than an expense, think again A
The night athice space is an invesimenl in
your clients, your employees and your future.
Market Place, located in 1he heart ‘of Ann Atbor's
1hrwving Kereylown neighborhood. is 1he best space
for you for a lot of good scasons:
it's hest for your ctlents becauseit otiers the down-
town location, ample parking and convenient ac-
cess (hat make it casy to do busingss with you

10 FIKO OUY MORE ABOUT THE MARKEY PLACE OPPORTUmI Y,
CONTACT PETER ALLEN & ASSOCIATES, INC., AT 313930-6700.

Market Place ¢ 303 Detroit St. + AnnArbor ¢ atKerrytown

11's bes! for yaur employees because it
sursounds them with the hislorc atmos-
phere and intu i

Kerrytown-Farmers
It's best lor your business becavse it (s situaled
within one of the city’s tastest growing business
and protessional disincts.

And I's the hest place, Hght now because Market
Place Is ofiernn new feasing opportunities with
liexibility and teims designed especilly tor you.

uing amenities of the
arket area
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