Chrysler Corp. cans meaningless sales reports

‘When I way working in the payroll
department at a GM -plant o few
years ago (OK, maybe 25 years ago)
we pretly much got the guys paid by
about 8 a.m,, which was an hour and
a half after we got 1o work. Then we
started on the records,

There were lots and lots of
records, In that pre-computer cra,
they were carefully hand-lettered in
squires'on sheets of paper that went
inta black three-ting binders and pot
on dark green stecl shelyes,

WE KEPT records of time
waorked, parts made, patts nwde per
hour, parts made per machine and
time worked to make s nu arts
made per machine. Then there were
records of the machines, inventory
and so forth ~ all sitting on those
siee] shelves, walting for us as soon
as we finished the payroll.
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Albertson’s
Anheuser-Busch
Apple Comptnr
Archer Daniels
Ashiland Qi)
Bard (C.R.)
Biomet
Browing-Fetiis
Bruno's Inc.
Ctreutt City
Conagra Inc.,
Disncy (Walt)
Figgie int'l °13*
Food Lion 'B*

+ Forest Labs.
Galaxo Holdings
Hannatord Bros.
Harison PLC (ADF!)
Home Depot
Limited inc.

. Liz Claiborne
Marion Merr Dow
Marriott Corp.
Merck & Co.
Mylan Labs
Nordstrom thc.
Olsten Corp.

+ Pall Corp.
Pepsico Inc.
Phtlip Morris
Ryan's Family
Stryker Corp.
'St. Jude Medical
Tyco Labs
Tyson Foods "A’
UST Inc.

Waorthington Inc.

Lven my boss thought most of
these were a waste of time, so one
day {actually, long before I started
worklng for him), he started an ex-
periment, He took one of the black
hinders and put it tn an'empty fillng
cabinet. Then he waited.

NO ONE asked for the record for
a month, then finally a year. He used
this as & sort of personal evaluation
of meaningless paperwork. If nobody
asked for the records for more than
i year, they stayed in the filing cabi-
*net, and he quit flitlng out that book,
Eventually, the shelves started to
empty, and the cabinet flited up with
hooks full of records that nobody
asked for.-Eventually, only the pay-
roll ricords and daily production
seemed 10'5tay on the shelves.”
All this explained why when [ first
started to work, there were several

" Thursduy, Docomber 6, 1990 (&E

03¢

Dan

auto talk

McCosh

fillng cabinets full of records that
ended in 1957, 1959, and so forih,
Which was flne with me, since by
then somebody had asked for even
more records 1hat took most of the
day-to fi}) out, which we worked on
after the guys got paid. .

UNFORTUNATELY, MY boss got
promoted and was replaced by a sen-
ior clerk who once bad made a name
in the drugstore business by develop-

ing a mcmod of welghing the con--.

tents of every-milkshake he served,
a system ecventually - adopted hy
drugstore managemeni for which he -
never received proper - credit, he
said

Looking to make his mark at GM,
he ‘opened onc of those filing cabi-
nets, Seeing the hundreds of unfilled
pages, some of the books pathering
dust for.a decade or more, his eyes
glazed over,

FROM THEN on, he cnrelul]y

Using a computer incorrectly
can hurt quality of mVestl_ng

Q. I have a pew and
want to use it to help me be a better
Investor. However, 2 couple of
* friends tell me that if ['don't vse my

computer carefully, It's more likely
to get me Into trouble, U.could be-
come a stock trader rather than an
Investor. Can you suggest bow to use
my computer” wisely to be u better
Investor?

A. Your fricnits have given you a
pood caulion, Because computers
crunch numbers so qulckly and easl.
Iy, investors tend te use them to
chieck- out statistical items and Ig-
nore the inore fundamental features
that require thinking and judgment.

In my experience, cnmpulers are
a tremendous help .in' comparing

characteristics 1 am interested in, 1
place a lot of emphasis on the rate at
which a company has increased
sales ind carnings per share in the
past five years

1 ALSO like to compare Lhe ‘com-
pany’s current price-carnings ratio
with ils growth rate, since this gives -
me a clue as to whether jts price ts
regsonable, compared  with  lis
growth, In other werds, if I divide
the price-carnings ratio by the
growth rate and it is less thap 1, 1

have some that the cur-

7% today’s investor
Thomas E. O’Hara

» of the National Association of Investors Corp

rent price is not out of line com-
pared with that growth,

‘These figures are readily avail-
able for most stocks on the different
computerized financial services, and
a computer cap help you sort out
stocks very quickly.

FOR INSTANCE, Better Investing

- Magazine did a survey to sce which
stocks and sorting out ones:with the .

were the most widely held stocks by
individual investors. It came up with

years, and

® Which had faverably prices by
virtue of the current price-earnings
ratio being less than the profected
five-year growth rate,

. SEE ACCOMPANYING chart for
the 37 stocks out of ‘the 200 most
widely held stocks by individual
investors that met those three tests.

His computer’ quickly sorted
through 200 stocks and gave him a

a list of the 200 -popylar stocks
amung individual investors.

With that list in hand, Phil Keat-
ing. an investor who is a dlirecter of
the National Assciation of Investors
Corp. Computer Group, decided to

.sort those stocks on his computer for

three fundamental favestment fea-
tures, He wanted to know
# Which of the 200 had doubled
théir carnings In the past five years.
® Which, by virture of their past
five-year record, were projected to
double their carnings in the next five
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h-smaller group with the fea-.
tures he most valued from which to
make his Investment.

Thontas ‘O'Hara of Bloomfickl
Hilly welcomes pour questions
and - comments but will answer
them only threugh this column,
Readers whoserud in questions on
a general inuvestment subject or
on a corporation with. browd
investor interest and whose ques-
tions are used will receive a free
one-pear subscription to the in-
vestment magazine Better In.
vesting. For a sample copy of -
Better Investing Magazine or in.
Sormation about investment
clubs, write Today's Investor, PO
Box 220, Royal Oak, M) 45668,

Jerry Jacoby
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Lvery one of those books
and had us'compute the back figures,
getting them up to date — after we
filled out the payroll and completed
updating the new gencration of silly
records. He harbored a fantasy, that
someone, some day; would come in
and ask for a number out of one of

+* the dust-covered volumes. And he

would be ready.

1 was Jong gone before that day
came,
Chrysler that they no longer would
report 10-day sales figures brought
the whole thing back to mind.

The auto industry, it seems, is the
nnly business that routinely reports
retail- sales every 10 days, an odd
number that doesn’t colneide with ei-
ther the weekly production reports
or the mopthly figures issued by im-
porters,

but the ‘announcement by .

CURRENTLY, IT is impossible to
make any scnse oul of 10-day .autr
salés reports anyway, since the mi
jor gpublications are constautly
changing the definition of lnports,
domestlc, cars and trucks, and re
port only a partlon of sales on'a 16
day basis, the rest monthly.

Chrysler should be congratufated
for simplifying the paperwork, mak
ing everybody's life casler, # 1. Tl
even claim the move will si
money. -,

But I suspect the lnucr will' never ©
happen, since somewhere, deep in
1he bowels of the company, is the son
of the guy I used to work far at GM

Now he’s hunched over a comput
er, .working over 10-day sale
records for 1974, catching up, OiMling:
the squares, working like a madmer.
— in case somebody, somedi, ¥
for the figurd

Mary

focus: small business

DiPaolo

to accept

I own a retad] a huslness and
bave bistorically accepted cash
and personal cheeks as payment.
am now ready lo abtain credit card
merchant status, but I understand
that it lsn’t as easy to get as.{ bad
previously  assumed. What do [
need to know? - .

is what you, are doing), your best
bet is te initially approach the bank
you already do business with 1o get
the best rates. Uf you prefer going
elsewhere,
need to prepare includes

® You personal credit history if
you are the sole proprister. -

@ Sales and expense records or
projectinns

© Organizational and market-
ing-related information as taken
[rom your business plan.

.® Your industey track record.

All of .this is necessary to help
banks evaluate your overall credit-
worthiness in both the personal and
professional sense. As a retailer,
your chances of obtaining -mer-
chant status gencrally are quite
Rood

But comipames in industries with

Talk to your bank.

_tions avaiulbe.’
As in applying for a loan (which,

the information you '

plastic

a high incidence of fraud have «
much harder time. For companies
that face resistance or are turned
down, there are still several o

These include,

i
protects the bank ag: n<x pn\slhlrv
losses

& Obtaining service through an
Independent Service Organization |
that'represents one or more banks.

® Approaching 2 fulfillment
services company within your in.
dustry or creating your own com
pany fprivate label) card

We are always looklng for ew
ways to 'boost .employee morale
while recognizing vutstandlng per-
formance. Awards dinners bnve
grown 1o becume another “ho
bhum” cffort witkln our organiza-
tion. Do you have any suggestions?

Why not try hosting a company-

wide "brain-bowl* “compei.tion
The concept has caught on espe
cuslly well for branch and |

{ranchise orgamzations throughout ! i
the country ” i

¢
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