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Rush job
Deadline pressure for
Pine Knob renovations

By Doug Funke
staff writer

* Renovations In the initial phnse‘
i d by Wilson at $5 mil-

Architects get all kinds of atien-
tion for designing buildings. Devel
opers get credit for laying the
£ k. Financlal
#et publicity for funding projects.

And general contractors do all the
work in relative anonymilty.

That Is, until they get a high visi-
bility job with a tight deadline Jike

-« ~renovations at'theé New Pine Knob ™

Musle Theatre in Clarkston.

Then the spotlight really shines on
companles like Frank Reweld and
Son of Rochester,

But Frank Rewold, exccutlve vice
president and grandson of the com+
pany’s founder, relishes the chal-
enge.

"This praject is golng to be done
May 15. That's the deal, the prere-
quisite for ‘us getting the job,”
Rewald said. “This is Phase 1. I don't
know when Phase 2 will go.

“It's in our Interest 1o perform
real good and get -other phases,
That's what we pride ourselves in.
Ninety percent of our work s repeat
business. We only advertise occa-
sionally, and mostly we don’t bid on
public projects,” he added.

THE GENERAL contractor is in
charge of all construction matfers
on a building site. He's an expediter
or producer. He makes things hap.
pen. . .
“We're basically giving the whole
complex a facelift as well as adding
three or four buildings,” Rewold said
of Pine Knob. “New siding, new roof-
ing, all new Mghting. Painting. Other
than sidewalks, everything will look
new.

“We're adding three or four build-
ings, basically bathrooms and con-
cessions, which they desperately
need, and adding a couple of new en-
trances.

“This wlll make it casler to get in,

casier 10 cat, easier to go to the bath.
room and casier 10 get out,” Rewold
said.
None of which reportedly was
casy in rccent -years before Arena
Assoclates, owner of The Palace of
Auburn Hills, acquired the outdoor
concert venue.

A “handful of contractors with
whom Arena Associates had provi-
ous dealings was invited to bid the
projecl, said Tom Wilson, president
of Pinc Knob and The Balace.

“THEIRS {(REWOLD'S) w
compelitive with the others,
said. “One thing they established the
last two years was quality of service
and response time.”

Rea'l'“estate interest differs

WO
lion to $6 milllon. Rewold wouldn't
reveal the contract price.

Rewold is used to fast-track jobs,
bul this ene probably will be-the
quickest ever attempted by the com-

pany, he said. And it’s been that way

right from the initial meeting when
Arena  Associates presented blue-
prints for a cost estimate,

--“We met on-a’Friday and gave -

them our quote the following Tues-
day. We Nterally worked all week-
end,” Rewold said. “We had a second
meeting on Friday. I think they
called the following Tuecsday {a span
of 11 days) and said, ‘Start.”

Within days of them teltlng us we
had the job, we started. We're work-
ing six days a week, 12 hours a day.
It we get down to the wire and we're
not done, we'll start working nights,”
Rewold said.

BUT THAT illustrates the risk un-
der which many general contractors
operate. When they bid a job at a
specific price, that's what they're
paid. They generally cat extra ex-
penses  from .delays due to bad
weather, labor problems.or other un-
expected circumstances.

There are no early-finish bonus or
late-tinish penalty “clauses on the
Pine Knob job, Rewald said.

“1 think the penalty clause is very
simple,” he 'satd. "We know how Im-
portant the project is for future
work, If you don't meet the parame-
ters, you won't be on the next job."

The company is doing several
things on this job that, It normally
wouldn't do under non-rush eircum-
stances, Rewold said.

“We basically have hand picked
our subcontractors, people we .
worked _with before. We picked se-
lect contractors to bld. We had bet.
ter than 50 people in a room and told
them the time frame we were work-
Ing with — the same thing The Pal-
ace people did with us. We sald, "I
you can’t do It, leave now.”

“THIRTY CARPENTERS are
working at ene time when normally
we'd have 10 or 15,” he added. “We'll
probably pour footings in all four
buildings at onie time. We'll have one .
person just dig, another just pour."

More crews on the job means the
Jjob becomes more expensive than it
normally would, but that's the price
people pay for rissh jobs.

“These are very aggressive goals,
but not .unattainable,” Rewald said.
“It wilt 1ake good weather, coopera-
tion from the owner ard architect
(Rossetti.. Associates). So far, it's

General contractors are responsible for taking architects’ plans

and financiers' money and making projects
variables affect the pace of construction.

been excellent. You've got to have
all subcontractors do what they're
supposed to do,"
Rewold said he holds a few other
cards other contractors don't.
“We have a lot of trades in-house
carpenters, - laborers, concrete

“and carth work," he sald.-"We have

35-40 full time employees. Fifteen
are in the office. The rest are in the

happen. All kinds of
The key to success:

field. Quality is the reason.”

GENERAL CONTRACTING is
risky business,

“We don’t get paid for anything we
do until we do the job,” he said. 0
not uncommon -for us te spend
$5,000-10,000 on a'job and get noth-
ing out of it. We probably bit 30 per.
cent {of bids).

“There's definitely easier ways of

STLOHEN CANTRELL/stalt phalographor

scheduling subgontractors, said Frank Rewold, executive vice
president of Ihe company overseeing the Pine Knob Music The-
atre renovalions and improvements.

making a living, probably beiter
paying ones, too.” Rewold said. "
like to build things. T guess I like to
be a leader rather than a follower. In
this business, that's essential.

“1 like to be putside: I'm an out-
doors person. Plus ‘being a family
husiness had a lot 1o do with it,” he

said.
H Rewold could: mandate one

thing to make ‘his work easier, 3t
would be to work closer with the ar-
chitect when a project is deslgned.

“The way the system is now. the
general” contractor docin't- get the
blueprints until they're dope and the
chent says, ‘Give us a price.” Then
we get calls from subcontractors
saying, ‘Why the hell did he do
this? ™

Metal roofing needs paint protection

(AP) — Metal roofing, while add-
ing a unique or period touch te your
home, often brings up questiens re-
garding maintenance and Installa-
tion.

As faras painting goes, terne (cop-
per and tin plate) should be painted
as soon after application as condi-
tions will permit with a red iron-ox-
ide, linsced-oil vehicle primer 1o pre-
vent corrosion. This paint, which is
brush:applied, is very stow-drying,
with a 72-hour drying time. This is
followed with-a compatible linsced-
oil finish coat. .

In the old days, folks just used two
conts of the red iron-oxide primer,
which is the reason many of us pic-

ture old mctal roofs as red. Today,
the compatible finish is available in
a variety of colors. Depending on en.
vironmental conditions, expect 2o re.
paint about every eight years.

Some of the melal shingles manu-
factured today are made from ga
Vanized steel, the same way th
were at the turn of the century. Li
galvanized steel should be
painted. This smoath, shck and shiny
surface must be ciched or roughened
up before paint will adhere 10 1
properiy. Today, most of the major
paint  compan sell self-eiching
primers for use on new galvamzed
panels .

TERNE.COATED STAINLESS
steel {TCS) blends the best of yester.
day and today: the durability and
permanence of terme in a virtually
maintenance-and  corrosion-free
product. TCS is type 304 stainless
sleet that's coated on both sides with
a terne alloy that's 20 percent tin
and 80 percent lead. Tt's cansidered
self-healing because the terne coat.
ng is anodic to the stainless steel

In other wards, if 1L i
the terne will act sacrific
tect the base plate. Becaus
Way #tresists corrosion, TCS is a
good choice for severe marine or in-
dustrial elimates. Under most condi-

“tons. s unpainted  surfiace will

from right to use facility

1 have recently heard about a program for the
vtillzation of a hatel-type condominlum in Cancun,
Mexico. Apparently It s sponsored by a natlonal
chain where you buy a week for the use of a partic.
uar room or a partleular apartment and get to use
uvtbers within Mexice as well as gettlng various
bonus puints at the hotel chains of the sponsor
around the world. 1 was told basically the agree-
nient would be for 45 yeass atthough 1 nm not sure
whether 1 am buying a condomlinlum, a time-share
or what. Do yuu bave any information on this type
of areangement?

My undersianding of the arrangement that you
have considered is basically a license agreement
that you enter into with the developer whereby yau
agree for a period of 45 years 10 have the right to
use a suite at the facility in Cancun and various
other sites. You also get bonus points 1o be apphed
toward airline fares and motel rooms. The average
purchase price is around $30.000. You are not hoy-
ng an iaterest in real estate but merely the right to
use the facility. ft does not appear o be a time-
share arrangement cither as it appears that you
will nat be assuming any responsibility for the
maintenance of the hotel facitity. T would, as in any.
situalion involving the buying of an interest in the
wwe of a facility, carefully review the documents
and determine how much the carrying charges may’
b on a yearly or monlthly basis over and above the
mmtia) cash investment and get and understand all
aspects of the arrangement.

I am a developer who owns a marinn and am
thinking about the benellts that would be gained
fram converting all er part of (¢ into n condominl.
um. 1Jo yuu bave any idea ns to how I might develop
thal marlna project und what heneliis would be ob-
tained by the consumer and the developer?

[n & conversion of a marina to a condominium,
marinas typically offer all slips for sale, or at a
nmmigmum, all slips in a particular location within
the marina. Jut transient or short-term rentals of
unsold slips may continue while sold slips are fre-
queally sub-let by owners for rental income. Mari-
aa condomminium consumers pay the entire cost of
the slip purchased or loased at the time of closing.
Thereafter, the operating cost and reconstruction
cnsts of the maring are assessed annuatly to mari-
i candominium owners. The marina condominiom
consumer can benefit in that he 1s guaranteed dock-
and is guaranteed additional benefils thraugh
the purchase of long-term lease of a boat slip. ini-

tially, he is pruvided a real property interest that

e

You are best advised to consult an expers-
l’ .

weather ta a warm gray.

Another scif-healing alloy used tn'
the manufacture of metal roofing 18
Galvalume, a sheet-metal product
with an aluminume-zine alloy coat-
ing. X

¥ you're thinking of doing this
type of Job yourself; & good book to
refer to s the “Architectural Sheet
Metal Manual,” published by the
Sheet Metal and awe Conditivning
Contractors’ tional ~ Association
0 Box Merrificld. VA 22116,
$7500 ppd.) Considered the bible of
the sheetmetal industry, it's ap ex.
cellent source for sheettnetal prac-
tiees that have bedn timetested and
proven . .

may appreciate overtime: -
Consumers are also better able to predict yacht.
ing costs. -In a rising market, consumer's dockage
costs will' bé reduced over time. Moreaver, the con-
sumer is able to reduce the initial cost through sea.
sonal ar transient rental income on the boat slip
under good conditions. The obviuus advantage te a
marina developer is an increased income created
through the transfer of ownership.

But you as developer would b freed from the
financial burdens of reconstruction and mainte-
nance as the reconstruction costs and mainlenance
costs are annually  as

We'l Pay
Your
Mortgage’
for 6 Months!
(no gimmicks)

11728 2510y Hienes
34 Hedro

Prices] rosn $
Country Redge Sabvinason

Sales OfMce: 30981 Sundesland
Fout Generations of Restdentlal Building
Othiger 7372000 Mindel 788 0450

condo
queries

Robert M.
' Meisner

U .
the obtining of requisite approval
stances,
Resours

spectalis

tion. A marina condominiuny sale generally redu
or eliminates the debt service for the ma

Eldon Place Condominiums

$89,900~

¥ Builder's Special %
2 Bedrooms 2V: Baths
Middlebelt South of 10 Mite Road
Farmington Hills, M1 .

¥ 557-0040 ¥

Mandel Hoory
Sat A Sun. 12 S s Wedneslsys by Apponimens

1AWYOr 0 anvIsey
0 certun in-
rom the Michigna Department of
t0if the U8 Corp. of Engincers
Robert M Masner s a Birmimgham attorney
Won comfurimanms, real estate anld
corporate law, You are smrrted i submt topies
about comduniminms that pow wonld DRe fo, see
through the community ar condominium assocti- dasenssed 11 s column by wriang Roherr M
Metsuer at 30200 Telegraph Road. Suite 467
a prop- Birmngham 45010 This column provides gen-
erty and you may well be provided the ability to cral wformation and tondd nor be comstried
ssed to the consumer develop the resmaining portion of the tanina prope aa legadl ognsiion

ouincluding -

- It does not
appear to be a
time-share as
you will not be
assuming
maintenance
responsibility.
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