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Discount giant launches

party supply superstore

h; Garald Frawiey
staff writor

not necessarlly as a source for sup~
plles, slnec many caterers buy

. Armed with more paper plates,
cups, plastic eating utensils, decora-
tions, wrapplng paper, banners, con-
fetti and balloons than a Bob Hope
traveling USO show, F&M Distribu-
tors is targeting the party-throwers
of Oakland County and beyond.

After nearly two years in the plan-
ning stages, the Warren-based dls-

- count health and beauty chain has
launched Its first PartiGlant party
goods superstore at Rochester and
Hamln roads in Rochester Hills,

_PartiGiant, at 23,000 aquare feet,

. is slightly smaller than the typleal
superstore, but what it lacks in size,
it makes up in Inventory, according
to Frank Newman, president and
CEO of F&M distributor. !

In addltion to carrying common-
—-_and_theme_party_goods, PartlGlant. _after cvalualing its own sales, “Of - ccpt of a superstore devoted fa the |

also carries decorations, games,
tumes, catering supplies, snacks and
drinks, and specizlized food products
‘like hors d'ceuvres, appetizers and
desserts, Newman said.

PartiGlant services include party
planning, party equipment rental
and custom printing.

POLLY PATEREK, president of
the Rochester calerer Pampered By
Polly, sald a store like PartlGiant

will be uselul for local caterers —~

but because it offers an-
other place to send clients for party
supplles not offered by the caterer,

Judy Tenjeras, owner. of party
supplles company Special Affalrs in
Rochester Hills, sald she's already
been by to take a look at the compe-
Utlon and was impressed by it, but
she believes there Is room for more
than one supplier in town.

As for her plans, TenJeras sald she
won't be changing the way she does
business because of the new compe-
titlon. “We'll continue (o give good
service, be well stocked, and take
care of our customers."

NEWMAN SAID F&M had been
looking at 2 new venture for almost
two years and had decjded on a sin-
gle-category; party goods superstore

the number of eategories (heaith,
beauty and party goods) we carry at
F&M, this seemed the most likely."
Newman said that for single-cate-
gory stores like PartiGlant to suc-
cced, the retailer must bring a prod-
uct Lo the public in greater quanti-
tics and varietles than competitors
and sell it less expenslvely. “(Party
goods) are a product that is gener-
ally distributed through high-cost,
Inefflcient channels.”
1f It succeeds, some of Lhe success

of PartiGiant wlll be attributed to
adopting F&M Distributors’ strategy
deal buying — purchasing only prod-
ucts manufacturers arc willlng to of-
fer substantial savings on.

“But we'll also be borrowing a
page ‘from the warchouse clubs,”
Newman sald. Efftclency and bare-
bones overhead are the key strate-
gies used by warchouse elubs’to keep
prices Jow, . C

“Of coursn, we won't be quite as
bare bones as the warchouse clubs,™
he sald. PartiGlant won't be o Nei-
man Marcus, but it wilt be nicely
decorated.

Despite some of the problems cn-
countered by other superstores —
natably, a lack of interest by some
name brand preduct manufacturers
— Newman said he found party
goods distributors and manufactur-
ers lo be cathuslastic about the con-

category. .
manufacturers

Frank Newman, president and CEO of F&M,
called the.lack of sophistication in the party
goods industry his biggest challenge. A tack of
oortracking-of shipments-

largo-distributors;|

“Belore now, The greatest problem posed by
dida’t have a strong distributlon  these obstacles was finding and se-
base,” he said. lecting merchandise,

“It's not llke in appllances where

THE GREATEST obstacle to pull-  there are publications that evaluate
Ing the new .venture off, he =aid, is  products for you — we spent a year
the lack of In the in- the products 3
dustey. A lack of large distributors,

poor tracking of shipments and a”
lack of computer scanner codes all
had to be overcome before PartiGi-
ant covld become a reality, he sald.

Ester M. Yager, a ug-

ART EMANUELE/stalf photographer

i
gles several professional responsibilities.
She sorves as president of the Women's
Economic Club, as vice president at United
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President of economic club
enjoys exploring new ideas

C Services of Metropolltan Detroit
and, as pictured here, an instructor of busi-
neas seminars at Madonna University in
Livonia,

13 years ago.

Yager now offers similar advice on networking skills
— which she believes must be learned — and the value
for career as well

Ester M. Yager admits to enjoying

She’s been challenged in her job as a vice presldent
at Unlted C Services of It Detrolt,
a non-profit social help agency, and as a part-time In-
structor at Madonna Unlversity in Livonia,

Yager, a longtime Southtleld resldent, has stepped up
to another challenge as president of the Women's Eco-
notmle Club.

‘That non-partisan, non-proflt organizatlon, which ob-
serves fts 30th anniversary next year, helps members
develop leadership potential through communlcation,

speakers and I and

Yager elaborated several goals,

"We want to do more with program presenters, We
have 1,300 members and would llke to see that in.
crease. And we'd like to get more corporate sponsor-
ship of luncheons,” she said.

“It {membershlp) has crossed all economic, cultural,
political and educaltonal flclds. Tt's a total mix."

Learning and teaching have always been Important
to Yager.

She carned a musle degree from Marygrove College
with an emphasis on piano performance, Later, she and
a pariner operated a combination record store/plano
studlo,

cence she absorbed to train sales staff and managers at
J.L. Hudson's. She Jater served in a variety of tralning
capacitles for several Glrl Scout councils.

Yaoger has spent 16 years with United Community
Services, & Detrolt-based agency that plans and de-
fivers social services. )

Her supervisory responsibilities include Tel-HELP,
an informatlon/referral service; the Center for Volun-
teerism; and the Tribute Fund, which provides small
cash grants for indlviduals or groups that need a little
extra push to reach a financla] goal.

Along the way, Yager carned a master's degree in
organizational communications from Wayne State Unl-
venlty and completed the Leadership Detrolt program.

She has never regretted followling the advice of men-
tors to join groups to meel declsion makers, share [deas
and otherwise make connectlons,

“A woman 1 worked with said this (Women's Eco-
nomtc Club} ks an important organtzation to work with-
In. It's important thal I meet with these people,” Yager
recalled of her Introduction to that organlzatlon some

" YAGER SUBSEGUENTLY used the biifhess experi.

of
as personal growth,

“I LOOKED at the age and educational backgeound
of people who were professional competitors and sald 1
had better do something about this.” Yager said of her
decision to pursue a master’s degree.

And her job?

"H's tremendously satisfying,” Yager sald. It calls
for a lot of creatlvity, a lot of program deslgn skifls.
There's a ot of freedom for saying, ‘Here is a problem,
what can we do about it?" " .

Any job that constantly focuses on human problems
and sometimes the seamicer side of life can take an
cmational toll, she conceded.

"It really is not casy sometimes,” Yager said. So how
does she cope in the down times? “Part of It Is to think
what things would be like without us, and you have to
have a belicf what you do makes a difference,”

Yager started teaching at Madonna about 10 years
ago. This semester, it's a course on managing non-prof-~
it organlzatlons,

“I LOVE it, You learn so much when you teach. [
faund carly on you can have all klnds of beliefs and
theories, When you're in front of a group, you have to

have a darn good 101d on what'you befieve in,” she'sald: |

Gerry Barrons, exccutive director of the Women's Eco-
nomle Club, said she’s tmpressed with Yager's leader-
ship.

“Because she has worked in profit and non-profit
spheres, she brings both perspectives,” Barrons said.
"Most of our members are women business owners or
women [n business.

“Ii you look where women are In management, one
of the places you find more women Is non-profits and
Rovernment agencles. Ester brings that perspective.,

“She also understands what it takes to run a volun-
{ecr organizatlon,” Barrons added. “I think her leader-
ship Is just unquestlonable.”

John Macinnes, presldent at United Community Ser-
vices, hired Yager back in 1978.

“She is one of four vice presidents, Having achleved
that XInd of protessional position I think Is achlevement
Itseld,” he sald.

More information about the Women's Economic
Club may be obtaincd by phoning the organizn-
tion's affice at 963-5088.

Our mission Is not to carry the cheap
junk."

Newman said PartiGlant will fol-
low an everyday-lowest-price strate-
gy wlth merchandlse generally 30 ta

Madonna

By David 8. Stein
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Global competitiveness. Quality
control.

They're terms that dominate the
agendas of businesses, both large
and small.

To help students keep abreast of
these trends, Madonna University in

Livonia Is expanding its- business...

graduate programs te offer new de-
gree grograms fn tnternational busi.
ness and operations management.

*“There Is a neeessity for business-
es in southeast: ‘Michigan to look
globally and jdentify as part of the
global economic community,” sald
Dr. Ernest Notan, Madonna Univer-
sity's dean of graduate studies and
humanities.

Both 36-semnester hour programs,
resulting In master of science de-
grees in business administration, are
full concentrations, not just a speci-
alty within an o xrall master's de-
gree, Nolan safd. -

‘come a reallty. -

and a lack of computer scanner codes all had
to be overcome before PartiGiant could be-

40 percent belaw retall,

Not all retall categories are Ideal
candldates for superstores, Newman
sald, but a party goods supersiore
should succeed for several reasons.

Superstores cater to planned,
rather than impulsive buying, he
said.

Superstores also cater (o either
big tickets items, tke appitances and
computers, or products beught in
bulk, like office goods. “People

spend casily $200 on a party today.”

Finally, superstores must draw
from a larger arca to succeed — two
factors that are aided by the wider
selection and lower prices-offered at
them.

Assuming party throwers can save
$50, find a wider variety, and get
good quality, Newman sajd he be.
lieves he can draw customers from
all over Oakland County and parts of
Macomb and Wayne counties.

offers new degrees

The programs are designed for
working business peopie, who are ex-
pected to attend on a pari-time ba-
$la.

THE INTERNATIONAL busincss
program is part of Madonna's deci-
sion to expand its global Invalve-
ment, Nolan said.

Far the past twao years, Madonna

ter of science in administration pro-
gram in.Talwan, where 60 students
are enrolled.

The internationat business degree
includes course work in internation-
al trade structures and systems,
managemeat, marketlng and
finance.

Students must pass a foreign lan-
guage proficiency ‘exam and com-
plete a toreign work, study or travel
.experience,

Madonna has working relation-
ships in place with Edgehill and
Lansdowne Colleges in England and
US. trade missiens in Belgium and

has had an extension unit of its mas- -

Germany.

OPERATIONS MANAGEMENT
will require computer literacy and
maslery of quantitative approaches
to quality control. Students must
have two years of full-time rejated
Jjob experience.

Coursework includes research de-
sign, forecasting and planning, mar-
keting  strategy .and compelitive —-
strategy analysis and planning.

Each pregram requires a rescarch
project based on work experience,
whose aim is to bring students and
their graduate work to the attention
of their supervisors.

But wilt local employers embrace
these new programs over the tradi-
tianal MBA path?

“Once employers look at the con-
teat of our program, they are usually
very impressed,” Nolan said. “Inj-
tials become less important than the
conlent of our program.”™

Each new degree program, begun
this fall semester, has more than 25
students enrolled.
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