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Standard Fed recelves rave reviews

By Tim Richard *
statt writer

. Misery and woe; The continulng savings and loan
, mess, Manufacturing jobs gone from the “rust. belt.”
}‘Lu.‘islng starta down nationwide. Consumer confldence

Exceyl at Standard Federal Savings Bank, the 'l‘ny-
, based thrift getting national attention n its earnings
".-and share of the mortgage market climb. Why?
»+_“Alot of good things are coming to;e&hcr." answered

. Thomas B, Ricketts, 60, completing his 11th year with
" the triple title of chalrman, prealdent and chief ldmlnb-
. trative officer.

“Sparkles llke a diamond in a plle of charcoal”
Forbes magazine sald of Standard Federal Jast month.

STANDARD Federal's “good things” Include a stable
| Midwest houslng market, lower Interest rates for home
“ buyera, o growing gap between mortgage rates and the
.- cost of savings, a succesaful attempt to bring o low-
Inleml checking accounts, a lucrative mortgage servic-

;. ing business, computerized efficiency and cost controla,

.+ “We have focused on a few actlvities,” safd Rlicketts,

who has worked at the thrift since he graduated from
the University of Michigan Law School In 1958, Sure,
there are -nquhluom. but uwy‘m In pelghboring states.

“"We're not going to " he sald, but his bank is
deeply tnvolved ln De!.rvlt’l firat pew hcuﬂng subdlvl-
slon in 30 years.

“Upgrade from Hold to BUY,” advised First Boston’s
analysts last month. It sces Standard Federal's earnings
golng from last year's $1.30 a share to $2.50 in 1092.

Reason: The thrift’s gamble that zhort-term interest
rates would stay low *'is paylog of! big”

“Good probablity of a dividend Incredse In the next
!

(Isul year,” optned Olde Discount, noting SF's dividend
has been 40 cents a year 1989. “The lower rltu
have home p spurred

WESTERN THRIFTS bave gone belly-up backing
commercial ventures and housing. Ricketis saw two
reasons why his thrift avolded that:

“One x that housing prices have never really gone up
here (Midwest), sa there hasn't been a lot of ‘water,’ so

- to speak, In housing prices. You compare a house price

in Detrolt to Boston or San Francisco or Orange County

‘Smaller banks see opportunity
‘in merger of glant competitors

By R.J.King
special writer

With the mnl merger of two of metro Detrolt's

" larger banks ~ Comerica Inc. and Manufacturers Na-
tonal Corp. — the cost of banking for both Indlviduals
and zmall buslnmcs wlll likely become more expen-
sive.
+ “When larger banks mtrge like Comerica and Manu-
{acturers, they tend to increase their costs through addi-
tional fees charged to service checking accounta or lines
of credit,” sald Lou Allen, a private banker with the
Bank of Bloomfleld Hills and former president of Manu-
facturers,

“A large bank has thousands of individuals to service
and there Is a tremendous amount of money needed to
run branch offices, monltor accounts and track. funds.
At smaller banks like oury, there Is no need for large
back-room stalls, and the cost of banking to the indlvid.

- ualis relatively low.”

According to a recent artlcle In the Journal of Bank-
ing and Flnancing, borrowers in a market with & highly -
concentrated banking system pay Interest rates that
range from a half of a percentage point to 2.2 percent-
age polnts higher than borrowers In the least concen-
trated markeu, depending on the type of loan.

In turn, as mergers cause banking er to be con-
centrated in fewer hands, dcpos!larl tend to ‘el lowcr
interest rates, and
-es, are charged higher rates.

STILL, ALLEN welcomed the merger between Com-
erica and Manulacturers, clting the need for larger
banks to ompete mare effectively with both nnuonll
and He added
vice, more 30 than economics of scale, will drive lhe
Industry In the years to come. .

“Small institutions which place a premium on indlvid-
ual serviee have an excellent opportunity to expand
their customer base,” he said. “No one ltkes to walt in
line or sce the money in thelr checking account subject-
cd toa ot of fees.”

Customers of both Comerlca and Manufacturers are
unlikely ta see fees rise in the short run, as the merger,
which will eperate under the Comerica name, wiil cut
costs by eliminating duplicated operatlons. By closing
60 of thelr comblined 413 branches and ellmlnating 1,800
of thelr 13,500 jobs, mostly through attrition and retire.
ment, the new Comerica expects to save about $145 mil-
lion annually by 1984,

Still, Robert Helnrich, p for-

Its main office In Farmington and two branch offices in
Farmingten Hllls, said smaller banks are llkely to gatn
Immediately from the new Comerica.

“Whenever there Is a large merger like thls, we
recelve a significant falloff of customers from ihe blg

banks elther because A.) A customer does not want to
deal with a megabank, or B.) The customer feels he will
be lost In the shuffle,” he sald.

Most recently, Heinrich sald Metrobank received 30
to 40 additional small business applications following
the announced merger in September of the First of
Amerllcn Corp. of Kalamazoo wuh Security BankCorp in

“Our cuslomera npyrechu us because we keep bank-
ing simple,” he sald. “At larger bank, there is a fee for
every service, and It’s almost akin to Burger King bank-
Ing, where you have a huge menu and pay for every
little thing. At Melrobank, a customer pays one price to
do all things. There is 2 monthly fee, and we don't nickel
and dlme you to death for using the night depaslt box or
making a simple withdrawal.”

As for the future banking climate It metro Detrolt,
the most likely scenario is two-sided: A handful of large
reglonal banks, often referred to as megabanks, and
small financial that stress ser-
vice,

“In the next flve years, there will be megabanks and
small banks, with almost no one in between,” said Mi-
chael Vailee, president of Fidelity Bank in Birmingham,
which has 12 branch offices In Bingham Farms, Bloom-
fleld Townshlp, Livonia, Southileld and Troy.

“As for the new Comerica, I look at it as one less
to contend with. When everyane Is pitching

o
merly known as The Metropolltan Bank of Farmington,
which works mainly with smal? buslness owners and has

for the same plece of business, one less player in the
equatlon makes it a little bit casler to compete.”

Caution advised for U.S. firms

— those housing prices are double or triple what we
have here.

“So when a little bit of hard times comes, it's casy to
sec why Lhe ‘water’ comes out of Lhose prices. There's a
shrinkege of value, and !hc declines are pretty cata-
strophic.

“Second, there's been a hlsl.ori: situation where Mich-
Igan, pnruculnrly Detrolt, has had a lot of ups and
downs. So I think we've had less apeculation, less over-
blljld.lng — an understanding that bad times can follow

"Cunlnst that with’ Arizona or Californla — they
Lhought every day would be brighter, there'd be nothing
but higher prices, up, up, up. They didn't understand
that sometimes we have cycles in this country.”

"INFLATION wiil drop to the 3.5 pemnt Tange in the
next couple of years, according to Unlversity of Michi.
gan cconomists, That works to Ricketts' advantage:

“The lack of runaway inflation Is great. It will keep
homes affordable. It will mean reasonable expenses to
operale a home,

“It"Il keep Interest rates moderate, too. A big portion
of interest rates are usually inflation expectaﬂnn "

Standard Federal's savings malturities are one year or
less, and those rates have dropped farther than mort-
gage costs. “We're promoting checking accounts,” Rick-
elts sald. “You pay less interest on checking than CDs,
nml ll ﬂocsn't add to yonr costs.”

big | in’ the t 1d

corporate hendquuru:n on Big Beaver Road, plus its
own staff of appraisers, mean the thrift can close a loan

. inonly 18 days — even three or four daysina plnch

:*“As long as we have competitiye rates, we're Lhe
lender of cholcﬂ. Ricketts safd. Result; For the first
Ume in history, SF closed $1 billion in loans. “We are
increasing our share of the market. We do more Lhan
the next (wo competltors (Comerica and NBD) com-
bined.” .

EVEN DETROIT, recling and stumbllng, is a pros-
pect. Little noticed by suburbanites was a late Novem-
ber ceremony In Victorla Park, between E. Jefferson
and the river on Detrolt's far east slde — the flrst new
subdivision in the elty in 30 years.

“We've sponsored 10 of 14 Homearamas, We're apon-
soring the one that starts Dee. 6 In Novi. We said,

wouldn't It be fun to do one in Detroil? Our involvement ,

was leadership in financing 15 builders,” sald Ricketts,
a graduate of Detroit’s Cass Tech High and a leader in
New Detrolt, Inc.

“The clty has been very cooperative — a boulevard,
underground utilities, nlce street 1ights, double-wide lots
(155 of them), cul-de-sacs, not Just old Detrolt streets,
The city long ago bulldozed it and fllled (n the old base-
ments,

Thomas R. Ricketts
good things come together

*“The homes will be $85,000 to $135,000, &1 with two-
car garages. We've had 300 serfous es. .
“Many work In downtown Detralt — a lot of clty em-
ployees ~ mostly two-lncome couples. They're not the
poor or homeless. We're not being Boy Scouts, Thisis a

goad business proposltion.”

‘THE THRIFT is widening its market lead by using Its
computerized services to acquire mortgages from oth-
ers and do loan servicing work.

“We're dolng it with 4 to 5 percent less stalfing,”
Ricketts added.

Standard Federal also Is seeking VISA credit card
business — an arca under attack by President Bush and
Congress for high interests rates.

“That was unfortunate,” Ricketts said of the falled
attack. “You don't get far irying to regulate Interest
rates. The market is really in control.

“If people think the interest rate is too high, they have
several options, One, there are lenders with credit cards
at lower rates. Two, don't use this type of credit —
equity home loans and other loans are available. Or,
don’t make the purchase. You do have a cholce.

“it (Bush's remark) was surprising and, I guess, poli-
tles.”

with designs on Soviet market

8y R.J.King
special writer

The political unrest in the Soviet
Untlon these days s giving area busi-
-ness peaple who see the country asa
huge untapped market reason to

pause.
“For any company wantng to get
‘into the Soviel Unlon, I would advise
:them to tread very urt!u\ly as the
‘country is still undergoing a major
shake-out,” sald Karl Gregory, a
;professor of economlics and manage-
.ment at Qakland Unlversity tn Ro-
‘chester.
¢ “One should also conslder the pos-
vslhlllty of major instability In the
winter because of food shortages and
short tempers. To be successlul now,
‘a flrm would have to be of signifi-
‘cant stze with significant cash to
‘deal with all the obstacles that are
rsure to arlse.”
2" Gregory sald the greatest obstacle
Ito Western businesses rying to drive
] stake In an economy of 320 milllen
.peoyle Is uncertalinty about the rules.
Exactly who owns property, who en-
forces contracts and who collects
daxes nre zll questions as yet
‘unanswi
I \ned to know the answer to all
Ahose questlons, but not anymore,”
‘aald Andor Weiss, president of All-
Rite Tool I"Aglnccring In Livonia
and a natlve of Ukraine. “Before I

left my country In 1979, I knew who
to call for favars or licenses, but now
cverything ls drastically different. 1
would llke to supply stamplng dles to
Sovlet companes, just )ike I do here
with the auto makers, but I don't
know where to begin. There's such
chaos there now.”

WEISS SAID HE would walt to see
how Ford and General Motars, both
of which have started joint ventures
in the Soviet Unlon within the last
live years, fare before trylng to
tackle the Sovlet cconomy.

“I'll see how they do over the next
year, and then make my move."

As it stands, Ford and General
Motors are willlng to sell {finished
products to the Sovlet Union, but
they hesltate (o Invest In manulac-
turing there. It would require mil-
llons of dollara to open a production
plant, by one estimate, an invest-
ment Ford and GM are not wllling to
make at the present.

But while Weiss and others may
be prudent, some area businesses
have aggressively pursued deals in
the Soviet Unfon since Gorbachev
tnleashed perestrolka in 1985, And
for a single reason: The potentla)
long-term rtwlrds {ar outwelgh any
short-term 1

Mlkhail Kheynscn, a resident of
West Bloomfleld and a native of
Moscow, started selllng everything

from used cars to turn-key dental of-
fices in the Balilc state of Latvia. By
June 1992, Kheynson plans to open a
Latvla-based plant that will produce
modutar houslng for 3,000 famllies a

ear.
y “We've been working with the So-
vict Unlon since 1989 trying to set up
these various deals, and enly recent-
ly have we succeeded,” sald Kheyn-
son, president of ICT (International
Commodities Trading) Inc. in La-

T,
Wﬁll‘s a long row to hoe, but there's
no question food and housing are the
number one priority. Companies
anxlous to send thelr products over
must conslder the infrastructure of
the Soviet Unlon. It can be very diffl-
cult to move products and people
from place to place.”

Kheynson, who along with part-
ners Edward Sykes, a resident of
Farmington Hills, and Edward May
sald despite the many problems, the
import-export flrm was in for the
long haul,

“You need & lot of patience, but
the rewards are there he said.
Kheynson decllned to provide sales
figures for ICT. Curvently, roughly
one-third of the Soviet harvest rots
in Helds for lack of modern farming
equipment, silos, delivery vehicles
and highways. At the same time, the
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Santa spotted
in local stores!!

in store fot you. /\l(ll!“\ in Inh of stores, Tll.lh nLh( wele
SY STAMP s, Ar post office prices,
too. So you wont have to g out of soar way ta get hofiday \l.ml]‘\ this

awailable at stores displaving the E

war, Season'’s Greetings from the Rostal Service.

You can buy stamps af thee locations:

ALA&P, Farmer Jack, Kroger and Meijer Stores.

Amy's Hallmark
0665 S. Adams
Market Square
1965 Southficld

Bloomfield

2256 Crooks

340 Main St

Gail's Office Supply ‘o
(6622 Telegraph (-ool::;:,‘.i;:" *
a o 312 Woodward

Amy’s Hallmark
1207 1-i Mile Rd.
Redford

Telecraft Flowers
14020 Telegraph
Townslllp'l“ rdware
25880 Five Mile

Troy

-

Avon Office Supply

L & L Food Center
3188 Walton Blvd.
Lytle Pharmacy

Sharon's Hallmark
1394 Walton Blvd.

Troy Parks & Recreation
520 W. Big Beaver

1991 USA
CHRISTMAS

spectal surprise
made stamps

Walled Lake

Marge's Hallmark
39890 W. 14 Mile Rd.
West Bloomfield
Felice Quality
Supermarket
1116 W. Huron
Westland
Wayne/Westland Federal
Credit Union

34046 Sims
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